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Vaikunth Mehta National Institute of Cooperative
Management (VAMNICOM),
d%ha HedT AL HgehRI Uit G-I, Yot
(A Grant-in-aid Institution under Ministry of Cooperation, Govt. of India)
From Director’s Desk

Cooperative Greetings to All !

The Primary Agriculture Cooperative Societies (PACS) have been
provided by enabling ecosystem by Model Bye-Laws to diversify in
to business activities including dairy, fishery, floriculture, setting up
godowns, procurement, foodgrains, fertiliser, seed distribution,
custom hiring centre, business correspondence activity by

adopting Model Bye-Laws. In alignment with the initiatives of Ministry of Cooperation for
developing PACS as a Multi-Service & as Public Service Delivery Centre, the Institute has
organised Awareness Programmes to outreach the members of PACS in states to
sensitize on the initiatives of the Ministry of Cooperation and bring an understanding of
the functioning as the Common Service Centre (CSC) and Multi-Service Centre.
VAMNICOM has organised 70 training programmes and outreached participants of PACS
in various states.

In context to formation of 3 National Bodies as Multi State- National Cooperative Export
Ltd. (NCEL), National Cooperative Organic Ltd. (NCOL), Bharatiya Beej Sahakari Samiti
Limited (BBSSL), the Institute has designed transformation programmes for the Apex
Societies at National Level which aim to bring knowledge and understanding amongst
the cooperative societies to realise export, potential through the Multi-State
Cooperatives.

A training programme was organised on Seed Production and Marketing for the
members of Cooperative Societies of KRIBHCO, (BBSSL). The Programme was
instrumental on providing information of bye-laws of BBSSL, governance & marketing,
seed production, marketing. VAMNICOM has scheduled transformation programmes to
build eco-system for linkages with the cooperative societies with APEX, National Societies
so that the producers can gain competitiveness to participate in value chain that provides
higher income.

VAMNICOM's international outreach was enhanced by organising International
Conference on Achieving SDGs: Global Cooperation for Transforming Agriculture towards
the Food Secure Future. The conference was attended by delegates from 12 countries on
secure food supply chain which can elevate people from poverty, provide employment
and promote climate resilient agriculture. The Indian experience in governance and
management of cooperatives was shared in the international programme which was
organised by African-Asian Rural Development Organization (AARDO) and VAMNICOM. In
the inaugural address of H.E. Dr. Manoj Nardeosingh, Secretary General, AARDO
emphasised on collaboration and exchange of knowledge & consistent efforts to provide
training for better policy and outcome.

During the visit of Mr. Korbinian Marz, Coordinator, Secretariat General of the
International Raiffeisen Union, (IRU) and DGRV, his interaction with the students, faculty
members and trainees provided perspective on cooperative development which needs to
have member participation, good governance, management and audit system, his
interaction with students provided a perspective on cooperative movement and
emerging trends.

As the emerging opportunities needs to be capitalise by the PACS, they will need
convergence and alignment of the members of cooperative societies with ongoing
schemes encouraging youth entrepreneurship will be required.

All this require training, skilling and incubating business ideas, capacity building and
empowering the cooperatives.

VAMNICOM is committed to building capacity and training the officials of cooperative
departments and members of the cooperative societies and looks forward to receive
proposals for organizing training programmes at our campus.

Dr. Hema Yadav
Director, VAMNICOM
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ABOUT THE INSTITUTE

VAMNICOM, Pune, a National level Apex Co-operative
Management Institute under Ministry of Cooperation,
Government of India, has been contributing over the
years to the Cooperative Movement through its
activities viz, Management Training, Management
Education, Research & Publication, Consultancy and
other related activities. Apart from training
programmes, VAMNICOM also takes lead in organizing
seminar, workshop and conferences on emerging /
innovative areas.

VAMNICOM is adjudged as one of the top sectoral B-
Schools in India by various B-Schools Surveys.
VAMNICOM has International Memorandum of
Understanding with counterpart academic
organisations of countries of Malayasia, Thailand,
Srilanka, Nepal, Bangladesh for field study exchange
programme for students.

TRAINING PROGRAMME SUMMARY
DECEMBER 2023

During the month of December 2023, Institute
conducted 29 training programmes and trained 3561
participants which includes Core Programmes,
Workshop, Seminar, Sponsored Programmes, WDRA
Programmes, Scaling-Up Programmes, Webinar,
International Programmes, etc.

Vision of VAMNICOM
To be an intellectual nerve centre for
cooperatives, agriculture and rural development.

Mission of VAMNICOM

To develop the capacity of key stakeholders
through education, training, research and
consultancy in cooperation, agriculture, rural
development and other related areas.

Mandate of VAMNICOM

1.Training- Capacity building and empowering the
cooperatives and collectives

2.Education Fostering and nurturing the
managerial and entrepreneurial skill in the
budding managers in the area of agri business,
cooperation and rural development.
.Consultancy Consultancy services for
Cooperatives -banking, sugar and dairy or IT
implementation, recruitment of qualified
professional manpower, defining job
responsibilities of manpower in IT
departments.

.Research : Formulate policy to nurture research
culture and develop research plans / proposals
in the field of agri business, cooperation and
rural development.

.Policy support : Policy support, data collection
and analysis and documentation for various
programmes and schemes of Ministry and for
various cooperatives.




INTERNATIONAL PROGRAMME ON

“GOVERNANCE AND MANAGEMENT OF
COOPERATIVES - INDIAN EXPERIENCES”
(VAMNICOM-AARDO)

(4-11 DECEMBER 2023)

It was the first physical programme in collaboration
with AARDO conducted by Dr. D. Ravi, Programme
Director, VAMNICOM. Total 12 participants and one
resource person participated in the programme from
12 different countries such as Bangladesh, Egypt,
Gambia, Ghana, India (ICA-AP), Jordan, Kenya,
Mauritius, Namibia, Nigeria, Oman and Zambia.

H.E Dr. Manoj Nardeosingh, Secretary General, AARDO,
New Delhi and Dr. Tarun Agarwal, Director, NIA, Pune
inaugurated the programme in presence of Dr. Hema
Yadav, Director, VAMNICOM & CICTAB; Shri. R. K.
Menon, Registrar, VAMNICOM and Dr. D. Ravi, Faculty,
VAMNICOM.

The overall objectives of the programme were:

-To acquaint the participants with the good practices of
Governance in Cooperative and Rural Financing
Institutions

‘To sensitize the participants on the value, principles
and the mission of credit cooperatives

TRAINING
PROGRAMMES

‘To equip the participants to develop skill on preparing
strategy, decision making, conducting board meeting and
relevant management tools and techniques for the
effective management of organization.

A pool of experts from Food and Agricultural
Organization of the United Nations (FAQ), International
Cooperative Alliance (ICA-AP), Mulkanoor Cooperative
Rural and Credit Society Ltd, National Cooperative Union
of India (NCUI), Shivaji University, Kolhapur, Looms
Ladakh and INERA Crop sciences engaged with the
participants and shared their valuable insights.

Ms. Abhilasha Bahuguna, Co-founder & Director, Looms
of Ladakh delivered a session on “Handloom Women
Cooperative: Experience - Looms of Ladakh".

The Study visits were also arranged to cooperatives
nearby Pune & Kolhapur to understand the governance
and management structure. The visits were planned to
give all the participants the knowledge of governance
and management of cooperatives.

The valedictory function of the programme was graced
by Dr. Jagvir Singh Yadav, Director, World Union
Wholesale Market in presence of Dr. Hema Yadav,
Director, VAMNICOM & CICTAB, Shri. R. K. Menon,
Registrar, VAMNICOM and Dr. D. Ravi, Faculty,
VAMNICOM.

VAMNICOM PRESENTATION ON COOPERATIVES IN COMMITTEE ON AGRICULTRE, MSP &
ORGANIC (12TH DECEMBER, 2023)

Director VAMNICOM was invited to the committee on Agriculture,
MSP and Organic under the chairmanship of Shri Sanjay Agrawal,
IAS at GUJCOMASOL, Gandhinagar. The management of
production, marketing and other postharvest activity through PACS,
FPO will play an important role in aggregation of the produce and

to achieve the scale of the economy. The world's largest grain
storage scheme through PACS, financial and market linkages will be
required PACS and FPOs need to have better integration and
partnership, to improve the competitiveness of agriculture export,
market access and promote cooperatives and agricultural growth.



PROGRAMME ON “BANKING REGULATION
(AMENDMENT) ACT 2020 AND CYBER
SECURITY (12-14 DECEMBER, 2023)
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This programme was conducted at Jaipur, Rajasthan for the
Board Members and Officers of Sindhudurg DCC Bank,
Maharashtra with 21 participants. The programme was
inaugurated by Shri. Pushbhas Pande, General Manager,
NABARD, Jaipur who delivered the key note address on
Banking Regulation Act, 2020 and its relevance to DCCBs.
Shri. D. Maurya, AGM, NABARD was also present on this
occasion. Dr. Y S Patil, Programme Director delivered a
session on the Roles and Responsibilities of Board
Members.

Dr. Jagadish Aditya D. coordinated the programme. The
objectives of the programme were to discuss the important
announcements of BR act applicable to DCCBs, to assess the
present status of cyber security of bank and to strengthen
the same.

FACULTY DEVELOPMENT PROGRAM
(19-21 DECEMBER 2023)

3 days Faculty Development Programme on Emotional
Friendly Campuses was conducted in collaboration

with  Maharashtra State Faculty Development
Academy, Pune. In the inaugural function, Dr. Anand
Nadkarni, Founder, Institute for Psychological Health,
Thane & Renowned Psychologist interacted with the
participants. Shri R.K. Menon, Programme Director
addressed the participants. In all 50 participants
attended the programme.

TRAINING PROGRAMME ON SEED
MANAGEMENT
(21 22 DECEMBER 2023)

The training programme was conducted for Officials and
Members of Cooperative Societies of seed sector. The main
objectives of the training programme were to impart
knowledge pertaining to the need for conserving traditional
seeds and scope for export, importance of seed certification
and the role of cooperatives in this endeavor, need and
importance of including insurance products for farmers
participating in seed multiplication programme and to give
practical exposure with respect to seed certification, seed
multiplication through study visit etc.

It was inaugurated by Dr. Hema Yadav, Director VAMNICOM
in the presence of special guest Shri. Jitendra Bhambre,
Regional Manager, KRIBHCO. 17 participants actively
participated in this programme.

“IMPORT & EXPORT DOCUMENTATION FOR
COOPERATIVES” (27-29 DECEMBER, 2023)
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VAMNICOM successfully conducted the training programme
in online mode. The executives from dairy, fishery, sugar
cooperatives actively participated. This programme covered
different aspects of import and export like the current status
of the export of agri commodities in India, opportunities for
cooperatives, foreign trade  policy, export trade
documentation procedure, inspection of export consignment,
sanitary and phytosanitory certification, export-import
logistics etc. The programme director was Dr. Pallavi Ingale
and coordinated by Ms. Sonal Kadam.



STATUS OF SCALING UP

PROGRAMMES

VAMNICOM, Pune has conducted these programmes in
order to sensitize the participants about the initiatives
of Ministry of Cooperation and steps taken by Ministry
for strengthening PACS with specific focus on common
service centers, establishment of godowns, liaisoning for
medical store and opportunities for revenue generation
by the PACS. The scaling up programmes is designed to
show how PACS / LAMPS can work as multiservice center
along with existing business activities.

MNumher of Participants Trained 6,707

WAREHOUSING DEVELOPMENT AND
REGULATORY AUTHORITY (WDRA)

PROGRAMMES FOR FARMERS /
TRADERS & DAL MILL OWNERS

VAMNICOM conducted the following series of
programmes sponsored by WDRA in association with
Maharashtra State Warehouse Corporation (MSWC),
Pune with main objective to impart knowledge on
provisions for the development and regulation of
warehouses, negotiability of warehouse receipts, major
loan schemes of the bank to construct the warehouses.

- ﬁ OFS Map

Sasewadi, Maharashtra, India

WDRA programme was organized in association with CARE
& MSWOC, Pune at Velu Dist. under the coordinationship of
Dr. Prashant V. Kadam, Programme Director on 14th
December, 2023. 51 participants attended the programme.
A study visit was also conducted at MSWC Godown at
Market Yard, Pune where they were imparted with the
knowledge to solve surfacing challenges during
construction of the new warehouse.
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2 one-day farmer awareness

programmes
conducted by Dr. Mahesh Kadam, Programme Director
on 14th December, 2023 in association with MSWC and
FarmEducon Research Foundation at Gokhali, Indapur,
Pune with 56 participants from Gokhali Vividh Karykari
Seva Sahakari Sanstha, Gokhali, Tal. Indapur, Pune and
on 18th December, 2023 at Dharmabad, Nanded in

were

association with MSWC, FarmEducon Research

Foundation and Bothi Agro Producer Company with 54
participants.

d, Maharashtra, India
ukmininagas, Dharmabad, Maharashira 431808, india

Shri. Shivaji Walke, Research Officer coordinated the
programme on 14th December, 2023 and the
programme on 18th December, 2023 was jointly
coordinated by Shri. Shivaji Walke, Research Officer and
Dr. Jagadish Aditya D. Research Officer.

One-day awareness programme was conducted on 15th
December, 2023 at Akkalkot, Solapur. It was inaugurated
by Shri. M. N. Kawanchi, Storage Superintendent (MSWC,
Akkalkot) and Dr. Pallavi Ingale, (Programme Director). 46
participants from Akkalkot, Solapur (Maharashtra)
participated in this programme. This programme has
created awareness about the need for the storage of food
grains, scientific storage of agricultural commodities,
MSWC processes and procedures, and the Warehousing
Act of 2007.



Additionally, it focused on promoting Electronic Warehouse
Receipts (eNWR) and educating participants about CDSL
Commodity Repository Ltd. (CCRL) operations, including
account management and eNWR processes.The program
sought to enhance understanding and adoption of modern
storage practices and relevant legislation in the region.
Programme was coordinated by Ms. Sonal Kadam, Research
Officer.

One-day awareness programme was conducted on 19th
December, 2023 at Ch. Sambhajinagar. It was inaugurated
by Shri. R. Bhise (Deputy General Manager, MSWC), Ch.
Sambhajinagar and attended by 54 dedicated farmers and
FPO members from villages around Jadhavwadi. Dr. Pallavi
Ingale, (Programme Director) provided invaluable insights
into the crucial role of warehouses and illuminated the
current state of warehousing in India. During the session,
participants gained comprehensive awareness of key
aspects, including Warehousing (Development and
Regulation) Act, 2007, MSWC process and procedure, rate
of different food grain, bank loan process, Electronic
Warehouse Receipts- benefits of shifting to eNWR, an
awareness about CDSL Commodity Repository Ltd. (CCRL),
operations on repository platform like account opening,
pledge creation, pledge withdraw, eNWR utility etc.

MINISTRY OF COOPERATION
(06TH DECEMBER, 2023)

A presentation was held on the ‘Progress of various
initiatives of the Ministry of Cooperation at the National
Level' by Dr. Hema Yadav, Director, VAMNICOM for all
Faculty & Staff Members of the Institute.

VISIT OF DELEGATES
(08TH DECEMBER, 2023)
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Mr. Korbinian Marz, Coordinator, Secretariat General of
the International Raiffeisen Union, Bonn, Germany was
invited to have an interaction with international
participants on 08th December, 2023 and he shared his

experience with them. Shri. Chandra Shekhar Reddy,
Founding CEO of APMAS, Hyderabad and Smt. S.
Ramalakshmi,  Consultant, APMAS  were also
accompanied with the foreign delegate.

On the same day, Mr. Korbinian Marz along with Mr. C.S.
Reddy and Smt. S. Ramalakshmi of APMAS, Hederabad,
interacted with the students of PGDM ABM in Jubilee
Hall in presence of Director, VAMNICOM. Mr Kabonian
Marz briefed about the International Raiffeisen Union
which is 160-year-old cooperative federation in
Germany supporting its constituent members by
providing member education, audit service, policy
advocacy and training for human resource development
of cooperatives.

He told that in Germany 35 per cent economy is in
cooperative sector. Agriculture Cooperative bank of
Germany is 550 billion Euro bank who provide financial
services to 80 per cent of farmers of country.



He informed that key to success of cooperative in Germany
is due to fact that they hire educated person, stick to
cooperative principles in governance and get financial
assistance from state. He also elaborated on the success of
renewable energy cooperative in Germany and explained
its function and viability.

VAMNICOM EVENTS

GENERAL MEETING & MANAGEMENT
COMMITTEE MEETING OF CICTAB

The 24th Meeting of General Council of CICTAB was held on
14th December, 2023 under the presidentship of Shri.
Gyanesh Kumar, IAS, Secretary, Ministry of Cooperation,
Govt. of India at Bharat Mandapam, New Delhi.

The 54th Meeting of Managing Committee of CICTAB was
held on 14th December, 2023 under the chairmanship of
Shri. Vijay Kumar, |AS, Special Secretary, Ministry of
Cooperation, Govt. of India at Bharat Mandapam, New
Delhi. The meeting was attended by the member
institutions from Nepal & India. Shri. Pankaj Kumar Bansal,
IAS, Additional Secretary, MoC & Managing Director, NCDC,
New Delhi also attended the meeting. Representatives
from the member institutions in Nepal were Mr. Badri
Kumar Guragain, Chief Executive Officer,

National Cooperative Bank Ltd. (NCBL), Nepal and Ms.
Chitra Kumari Thamsuhang Subba, General Manager,
National Cooperative Federation of Nepal (NCF), Nepal.
Representatives from the member institutions in India
were Shri. Narayan, DGM and MokF, College of Agricultural

Reserve Bank of India, Pune, Shri. Vaseeharan SS, GM-OIC,
NABARD, New Delhi,Smt. Savitri Singh, Deputy Chief
Executive, National Cooperative Union of India (NCUI), New
Delhi, Dr. Naveen Kumar K, Associate Professor, Rural
Finance & Development, National Institute of Bank
Management (NIBM), Pune, Dr. A Debapriya, Associate
Professor, National Institute of Rural Development and
Panchayati Raj (NIRDPR), Hyderabad, Shri. K.K. Ravindran,
Managing Director, National Cooperative Agriculture and
Rural Development Banks' Federation Ltd. (NAFCARD), Ms.
Madhavi Vipradas, Deputy General Manager, IFFCO, Mr.
VSR Prasad, Marketing Director, KRIBHCO and Shri.
Prakash  Naiknavare, Managing Director, National
Federation of Cooperative Sugar Factories Ltd. (NFCSF),
Mumbai.

Dr. Hema Yadav, Director, VAMNICOM & CICTAB made
presentation on the agenda of Managing Committee &
General Council of CICTAB.

Shri. Dinesh Kumar Verma, Director, MoC, Shri. Avinash
Rastogi, Under Secretary, MoC & Dr. D, Ravi, Consultant,
CICTAB facilitated the meeting.

There were many fruitful discussions regarding the
strengthening of CICTAB. Future prospects were also
discussed in the meeting.

INTERNATIONAL CONFERENCE ON ACHIEVING
SDG: GLOBAL COOPERATION FOR
TRANSFORMING AGRICULTURE TOWARDS A
FOOD-SECURE FUTURE (11TH DECEMBER, 2023)

The function featured special guests, Dr. Jagvir Singh
Yadav, Director COSAM, Ms. Kavita Sharma, Senior
Manager at the World Resource Institute, and Mr. Onkar
Nath, Indian Strategy Head at ICL Fertilizer India Pvt. Ltd.
With participants hailing from 12 countries, the
conference served as a platform for in-depth discussions
on the pressing challenge of ensuring food security in the
face of population growth and the impacts of climate
change on agricultural systems.

The conference the need for

emphasised on

collaborative efforts at the international level to achieve
the Sustainable Development Goals (SDGs) related to
agriculture, food security and international cooperation.




The role of the cooperative sector in achieving the In this conference, 2600 women participants were
Sustainable Development Goals (SDGs) was a significant | sensitized on the need for women to play a major role in
topic of discussion in the conference. During the decision making of cooperatives and be proactive in the
conference, participants highlighted the importance of | activities of cooperatives. The main objective was to
cooperatives as a key driver of economic growth, poverty | motivate women to form, join and run cooperatives
reduction, food security, gender equality and sustainable effectively.

economic growth in African countries.
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Bharati at Bhagyanagar, Hyderabad.




Souvenir of
] Dr. A, K. Asthana, Application of Blockchain | International Conference on
Associate Professor | Technology in Agriculture Sector Driving Agriculture Farward;
Recent Trends and Innovation
Dr. Rohini “ilhekar, | Reformsin Agricultural Marketing in Agricultural Market
2 RO inndia Intelligence, Anand, Gujarat
Dr. Sangeeta Shroff, Food Policy £ Food Indian Journal Df.Agricultural
| Professor Management: From Excess to Marketing
COr. Rohini “ilhekar, g : Year: 2023, Yolume: 37 Issue:
Export Ban
RO Jspl
Cooperatives  for  Export  of
. Dr. A K. Asthana, Agriculture Produce-  Prospect,
Associate Professor | Challenges and Policy
Intervention of Govt, of India
Dr. Pallavi Ingale, ' _ y '
A, Comprehensive Analysis- Souvenir of National
Agsociate Professor
5 Challenges and Prospects in Symposium cum Industry
Ms. Sanal 5. Kadam,
RO Indian Cnion Trade Meet, ICAR-DOGR, Pune-2023
Growth and  Total Factor
2 Dr. Rohini Yilhekar, | Productivity Change of Garlic in
RO Gujarat: A& Sustainable Way to
Increase Production

UPCOMING TRAINING PROGRAMMES

PUBLICATIONS BY
FACULTY MEMBERS

Sr. No Name of the Programme Date Programme Coordinator
From To
Training Programme on Godown Construction and Management in Collaboration i e
1 01.01.2024 05.01.2024 shri Shivajiwalke
with MSWC, Pune (Under SMART Project] gkalo
2 Exposure visits for participants of HDCM programme of URICM, Gandhinagar 02.01.2024 04.01.2024 Dr.Y. S. Paril
3 Training Prograrmme on Cash Management and Fake note Detection 03.01.2024 05.01.2024 Dr. Girish Mangleek
& Business Developrnent Plan for Primary Agriculture Cooperative Society (PACS) 03.01.2024 06.01.2024 DR
5 Training Programme on Agri Export Procedure and Docurmentation for Cooperatives | 08.01 2024 11.01.2024 Dr. D. Ravi
Mational Semi Producti f ethanol - A tainabl tion f :
6 ational Seminar on Production o ano sustainable option for sugar | oo 50 5004 10.01.2024 Dr. Y. <. Patil
cooperatives
Dr. Amit Borkar
7 Sustainable Technology for Fishery for Palghar and Thane Dist. Fishery Cooperative | 08.01.2024 12.01.2024 & shri. T. G. Shadakshari
{80 Women Participants)
8 Training programime on Working Capital Managerment 09.01.2024 11.01.2024 Dr. Pallavi Ingale
9 Programme for Marketing societies sponsored by MAFED, Mew Delhi at VAMMICOM, 15.01.2024 19.01.2024 Dr. Y. S Patil &
Pune Dr. Amit Borkar
10 Tramlnglf'rograr:nme on "Harvest Harmony: Cultivating Organic Unity - A Multi-State 15.01.2024 17.01.2024 DERrashant KataEn
Cooperative Society”
11 Programme on "0rganic Farming” 15.01.2024 19.01.2024 ShriT. G. Shadakshari
Programme on “Janaushachi Kendra® for Secretary/hManagers/Computer Operators
12 16.01.2024 15.02.2024 shiri T. G. Shadakshari
of PACS/ Dairy/Fishery and Youth with B. Farm and C. D. Farm C.
13 Transformational Programmes on Export 16.01.2024 18.01.2024 Dr. Mahesh Kadam
14 | Training Programme for Tribal Development (SelfHelp Group) 22.01.2024 23.01.2024 Dr. Girish Mangleek
Training Programme on Godown Construction and Management in Collaboration sfue g
15 22.01.2024 26.01.2024 shri. Shivajiwalke
with MSWC, Pune {Under SMART Project) val
16 | Programme on “Implermentation of Digital Marketing for cooperative” 23.01.2024 25.01.2024 Dr. Pallavi Ingale
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