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CHAPTER – I 

THEORETICALFRAMEWORKONPRIMARYA

GRICULTURECO-OPERATIVESOCIETIES - 

PACS 

 

 Introduction 

 
Primary Agricultural Credit Societies (PACS) occupy a predominant position in the 

co-operative credit structure and form its base. A PACSis organized at the grass roots 

level of a village or a group of small villages. It is this basic unit which deals directly 

with the rural (agricultural) borrowers, gives those loans and collections payments 

ofloansgiven.Financialcooperativescanbetracedbacktotheagriculturalcreditcooperative

sinGermanyunderFriedrichWilhelmRaiffeisen(1818–1888). During the Industrial 

Revolution, many farmers and artisans faced the negative effects of the liberation of 

the serfs and the introduction of free trade. These farmers and artisans were burdened 

by having to pay off their former lords and were in experienced in the independent 

management of a business. The failure of harvests in the years 1846-47led Raiffeisen, 

the mayor of Weyerbusch, to create a self-help organization whose wealthier 

members provided money at the time of crisis and its poorer members repaid the 

amount borrowed on low interest rates. The five countries with the largest number of 

cooperatives are France, Japan, United States of 

America(USA),GermanyandNetherlands.FranceandNetherlandshavethehighestpropor

tion of turnover of cooperatives to the Gross Domestic Product (GDP) of the country. 

The Dutch Rabo Bank is the best known cooperative bank for agriculture and credit. 

Over the years the importance of cooperatives worldwide has increased so much that 

there are currently 57,000 credit unions in 103 countries that serve 208millionpeople. 

TheInternationalCooperativeAlliancedefinescooperatives―an 

autonomousassociationofpersons unitedvoluntarilytomeettheircommoneconomic, 

social, and cultural needs and aspirations through a jointly-owned anddemocratically-

controlledenterprise‖.Theseveninternationallyrecognizedcooperative principle are 

1.Voluntaryand open membership 2.Democraticmembercontrol 

3.Membereconomicparticipation 4.Autonomyandindependence 5.Education , training 
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and information 6.Cooperation among cooperatives; and 7.Concern 

forthecommunity.In1987theUnitedStatesDepartmentofAgriculture(USDA)adoptedjus

tthethreeprinciplesof user ownership, user control and user benefit (roughly the first 

three ICA principles)following arguments that cooperatives operating in global 

markets, particularly agricultural marketing and supply cooperatives, cannot afford to 

internalize the ICA values and principles but must focus on fewer, more self-centered 

principles just to survive. The other principles, it could be argued ,are also held by 

other organizations. 

 

Essentially, then, a cooperative is a user-owned and user-controlled business that 

distributes benefits equitably on the basis of use or patronage. Thus, a farmer member 

who accounts for 5% of the volume of agricultural products delivered to 

thecooperativewould receive5%ofthenet earningsderivedfromthehandling,processing 

and marketing of those products. ―Such patronage dividends help boost the income of 

farmers directly or by reducing the effective cost of the goods and 

servicesprovided‖.Thisprincipleisoftenreferredtoas―business-at-cost‖. 

 Characteristics of Co-operative Business 

 
The United States(US)National Cooperative Business Association also emphasizes 

the unique characteristics of cooperatives relative to other businesses: 

 

 Cooperatives are owned and democratically controlled by their members (i.e.,those 

that use the cooperative‘s services or buy its goods) and not by 

outsideinvestors.Memberselecttheirboardofdirectorsfromtheirranks.Majorpolicy 

decisions are based on the one-member, one-vote principle, regard less of each 

member‘s investment in the cooperative. 

 

 Cooperatives return surplus income (revenue over expenses and investment) to 

members in proportion to their use or patronage of the cooperative, and not 

proportionate to their invest mentor ownership share. 

 

 Cooperatives are motivated not by profit, but by providing a service to satisfy 

members‘ requirements for affordable and quality goods or services. 
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 Cooperatives exist solely to serve their members. 

 
 Cooperativespaytaxesonincomeretainedforinvestmentandreserves.Surplus revenues 

are returned, according to patronage, to individual members who pay taxes on that 

income. 

 

According to report there were 87,000 PACS in the country. ‗These societiescovered 

about 90% of 5.8 lakh villages. Their membership of 9 crores covered about65% of 

the total estimated population of about 14 crores of rural households. More than half 

of the members of PACS are persons of small means—small farmers, agricultural 

laborers and rural artisans and about 25% of them belong to 

scheduledcastesandtribes.Allareverystrongfeaturesoftheco-operative 

creditorganization, as it alone provides the vast network of institutional credit 

agencies throughout the length and breadth of the country of sub continental size, 

covering the large bulk of Indian villages. Global Scenario of Agriculture Co-

operatives. 

 
On a global scale, the penetration rate of credit unions is about8%. The highest 

penetration rate is found in St.Vincent and the Grenadines(90%),followed by 

Barbados (78%) and Ireland (75%). The penetration rates are high in the USA and 

Canada (around 45%), yet they retain a small percentage of deposits. US credit 

unions have a deposit market share of almost7%andaround100millionmembers. 

InCanada, credit unions have a deposit market share of 8% and more than 10 million 

members. The penetration rate in Latin America is more than 8%, but the deposit 

share levels trail behind significantly at around3-4%.However,they are much more 

significant that these market shares suggest because many credit unions reach down 

tosomeofthe poorest peopleineachcountryandhave asubstantialeconomicimpact. 

 

 History of Agricultural Co-operatives 

 
The modern cooperative originated in Europeans spread to the industrializing 

countries during the late 19th century as self-help method to counter extreme 

conditions of poverty. However, one development that probably had the 
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greatest singular impact on determining agricultural cooperatives‘ unique operating 

principles was the formation in 1844 of the Rochdale Society of Equitable Pioneers, 

Ltd. This was a consumer cooperative established in Rochdale, England ,by a group 

of workers representing various trades who formulated a set of basic operating rules 

based on a two-year study of cooperatives, including some that were not successful. 

The cooperative‘s objectives were to address members‘ needs for better housing, 

employment, food, education and other social requirements. Another important 

development regarding cooperatives serving as credit or banking institutions was 

theestablishment of the first savings and credit cooperative in 1864 by Friedrich 

Wilhelm Raiffeisen in Germany. The objective of the Raiffeisen Bank was to provide 

savingsandcreditservicesinurbanandruralareasbasedontheideaof―self-help‖.Raiffeisen 

is generally given credit for developing the rules that govern present-day credit 

unions. 

The development of cooperatives over time has been shaped by many factors and 

influences. Ingalsbe and Groves (2009)group these into three main 

types(allinterrelated):(1)economicconditions(causedbywar,depression,technology,gov

ernmenteconomic policy, etc.); (2) farmer organizations (including quality of their 

leadership, their motivation and enthusiasm to promote cooperatives, power to 

influence public policy, etc.); and (3) public policy (as determined by government 

interest, legislative initiative, and judicial interpretation). Since about 1988 two 

phenomena have been occurring in the organization of agricultural cooperatives in 

the US: (1) the restructuring and consolidation of conventional cooperatives and (2) 

the emergence of new generation cooperatives (NGCs).NGC sreta in many of the 

characteristics of conventional cooperatives, but they focus on value-added activities. 

Member capital contributions are linked to product delivery (marketing) rights which 

attain value and can be transferred, and membership is closed or restricted. 

Thesedevelopments suggest that cooperative strategies are becoming more offensive 

in nature. Crop(2012)contends that cooperatives in the US have matured to become a 

significant force in agriculture and play an increasing role in influencing national 

agricultural policies. 
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In developing countries attempts to organize farmers into cooperatives haveoften 

failed, although cooperatives have the potential to supply farm inputsand marketfarm 

products that are both important for agricultural development. The DTI 

(2003)provides a brief overview of cooperative development in African countries. 

Akwabi-

Ameyaw(2007)suggeststhatinAfricafarmercooperativeshaveoftenfailedbecauseofprob

lemsinholdingmanagementaccountabletothemembers(i.e.,moralhazard), leading to 

inappropriate political activities or financial irregularities in management. Van 

Niekerk (2008) reports that cooperative failures in the former (less-developed) 

homelands of South Africa were due mainly to lack of managementexperience and 

knowledge,lack of capital resources, and disloyalty of members dueto ignorance. 

Some successes include food processing cooperatives in Argentina andBrazil, 

andcooperativesprocessingandmarketingmilk,sugar,andoilseedsinIndia. ACDI/VOCA 

(2005) lists a number of successful cooperative ventures that 

theyhelpedtoestablishindevelopingcountries.Governmentpoliciesregardingcooperative

sarecriticalbecausetheycanconstrainor enhanceindependentcooperativedevelopment. 

 

Evolution of Agriculture Co-operatives in India: 

The history of cooperatives in India can be divided into ―four phases representing 

significant envelopments or events in the history of the cooperative movement‖. India 

has basically an agrarian economy with 72% of its total population residing in rural 

areas. The rural people need lot of services in daily life which are met by village co-

operative societies. The seeds of cooperation in India were sown in 1904 when the 

first Cooperative Societies Act was passed. Since then ,the cooperative movement has 

made significant progress. Cooperatives have extendedacross the entire country and 

there are currently an estimated 230 million membersnationwide. The cooperative 

credit system of India has the largest network in the world and cooperatives have 

advanced more credit in the Indian agricultural sector than commercial banks. The 

village cooperative societies provide strategic inputs forthe agricultural sector, 

consumer societies meet their consumption requirements at concessional rates; 

marketing societies help the farmer to get remunerative prices andco-

operativeprocessingunits helpinvalueadditionstotherawproductsetc. 
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In addition, co-operative societies are helping in building up of storage go-downs 

including cold storages, rural roads and in providing facilities like irrigation, 

electricity, transport and health. Various development activities in agriculture, small 

industry marketing and processing, distribution and supplies are now carried on 

through co-operatives. In fertilizer production and distribution, the Indian 

FarmersFertilizerCooperative(IFFCO)commands over35percentof themarket.In 

theproduction of sugar, the cooperative share of the market is over 58 percent and, in 

the marketing, and distribution of cotton they have a share of around 60 percent. The 

cooperative sector accounts for 55 percent of the loom sintheh and-weaving sector. 

Cooperatives process, market and distribute 50 percent of edible oils. Dairy 

cooperatives operating under the leadership of the National Dairy Development 

Board and through 15 state cooperative milk marketing federations has now become 

the largest producer of milk in the world. The ground work for this was laid in the 

early1970'swhenthelargestdairydevelopmentprogrammein the world-Operation 

Flood- was launched. 

 
Operation Flood was a national marketing strategy linked to dairy in frastructure 

development program that created a chain of dairy processing plants, collection 

stations and a national milk transportation grid. With the passage of theInsurance Act, 

cooperatives have been allowed to entry into the insurance business. Insurances field 

where the immense potential of cooperatives still remains untapped. The Indian 

Farmers Fertilizer Cooperative has recently teamed up with a Japanese company and 

formed a joint venture founder taking general insurance business in India. This 

signifies that Indian cooperatives have come of again formulating strategic alliances. 

Thus, the co-operative societies in India in fact are playing multi-function al roles 

both in rural and urban areas. An Expert Group constituted by the Govt. of India in 

1990, recommended: 

I. To facilitate building up of integrated co-operative structure 

 
II. To make the co-operative federation organizations responsive towards the 

members 
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III. To minimize government interference and control in the functioning of     

co-operatives 

 

IV. Toeliminatepoliticizationfromthecooperativesector 

 
Based on the recommendations, the central govt enacted the Multi State Cooperative 

SocietiesAct,2002 which provided for democratic and autonomous working of the 

Cooperatives, which came into force with effect from August 19, 2002.Various 

development activities in agriculture, small in dusty marketing and processing, 

distribution and supplies are now carried on through co-operatives. The co-operatives 

in India have made anal-round progress and the role in, and contribution to 

agricultural progress has particularly been significant. 

 

Structure and significance of Agricultural Cooperatives: 

The cooperative structure in India consists of different constituents. At the bottom of 

this structure are the primary societies which render various types of services. Of this 

large number about 80% is concerned with agriculture. Most of thesesocieties, about 

60% deal with credit only. Thus, a large majority of primary societiesare related to 

agriculture and credit. They perform various functions such things as credit, 

irrigation, marketing, transports etc. These are generally divided into twogroups (i) 

credit societies and (ii) non-credit societies. Each of these two sub groups isfurther 

split up into sub groups: 9(a) agricultural societies and (b) non –agricultural societies. 

Agricultural societies (both creditand non-creditarefoundin rural areas,but non-

agricultural societies both credit and non-credit) are found in urban areas. 

Forsupervision and financial assistance to cooperative credit societies there are 

centralbanks and state cooperative banks. The central banks supervise the functioning 

of theprimary societies of a district or art of a district and offer financial assistance to 

them.Theircapitalisdrawnfrom publicdeposits,sharecapitalsandloansfrom 

othersources. Because of variety of sources from which these banks can draw money, 

theyact as a link between cooperative societies and the money market. They function 

asbalancingcentres by diverting funds of surplus societies to the needy societies. 

Theyalso perform ordinary bankingfunctions also. At the top of the cooperative 

creditisthestatecooperativebank,atthestatelevel,knownastheapexbank.Itcontrolsthe 
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working of central banks and provides finance to them. It also acts as the link 

betweenreservebank of Indiafromwhichitborrows and the central 

banksandprimarysocieties. It directs the cooperative movement in the state. Its capital 

comes from sharecapital, public deposits and loans and advances from the state and 

Reserve bank ofIndia.The National Cooperative Union of Indiais the apex 

organization promotingthe cooperativemovementinthecountry. 

 

All the above three types of institutions are concerned with short and medium-term 

credit of people. Long term loans are given by Land Development banks, whichhasa 

unitary structure having branches at different places. These banks obtain 

theirfundsfrom share capital, reserves, deposits, issue of bonds and debentures. 

However,the major part of their resources is drawn from the floating of ordinary 

debentures inthe market. The investors in these debentures are LIC, commercial 

banks, Cooperativebanks, central and state governments and Reserve bank of India. 

Cooperation in a vastcountrylikeIndiaisofgreatsignificance because: 

 

 Itisanorganizationforthepoor,illiterateandunskilled people 

 

 It isaninstitutionofmutualhelp and sharing 

 

 Itsoftenstheclassconflictsandreducesthesocial cleavages 

 

 Itreducesthebureaucraticevilsandfolliesofpoliticalfactions 

 

 Itovercomestheconstraintsofagriculturaldevelopment 

 

 Itcreatesconduciveenvironmentforsmallandcottageindustries 

 
The share of Co-operatives in National economy is as follows: The 

statisticshereindicatesthatmoderncooperativemovementhas made tremendous progressin 

every walk of its activities and occupies a major place in the share of the nationaleconomy. 
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TableNo.1: ShareofCo-operativesinNationalEconomy 

 

S.No NameoftheAspect Covered% 

1 RuralNetwork coverage 100% 

2 AgriculturalCreditdisbursedbyCo-Operatives 46.15% 

3 FertilizersDistributed 36.22% 

4 SugarProduced 59% 

5 CapacityUtilizationofSugarMills 111.5% 

6 WheatProcurement 31.8% 

7 AnimalFeed Production 50% 

8 RetailFairPriceShops 22% 

9 MilkProcurement 7.44% 

10 OilMarket 50% 

11 CottonYarnProduction 23% 

12 HandloomsinCo-Operatives 55% 

13 FishermeninCo-Operatives 21% 

14 Storagefacility(VillagelevelPACs) 65% 

15 Rubberprocessedandmarketing 95% 

16 Direct Employmentgenerated 1.07million 

17 Self-Employmentgenerated 14.39% 

18 Salt manufactured 7.6% 

Source: ProfileofIndianCo-operativeMovement –2020 

 

RoleofPACSinAgriculturalCreditProcurement: 

 
The Cooperative Credit Societies Act 1904 permitted only to form PACS,which laid 

more emphasis on the promotion of agricultural credit. The 

CooperativeCreditSocietiesActof1912removedthedefectsof1904Actandwasmadeappli

cable to both credit and non-credit cooperative societies. The distinction betweenrural 

and urban societies was abolished and provision was made for societies withlimited or 

unlimited liability. In this way, the 1912 Act paved the way to widen theCooperative 

CreditStructure. With theintroduction of Reforms Act of 1919, thetransfer of 

Cooperation to Provincial Governments was the primary step. Hence forth,the 

Provincial Governments were empowered to have their own Cooperative SocietiesAct 

to make the path of creditmovement smooth and sound." As a result, 

someProvincespassedtheirown'CooperativeSocietiesActs. 

 

The Agricultural Finance sub-committee observed that "debtwasincurredbecause of 

social expenditure, consumer needs and distress circumstances, while debtfor capital 

expenditure was stated to be in significant. Thus, the main causes forborrowingin the 

pre-independence period were associated with physical resourcesandsocio-
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culturalenvironment.Afterindependence,withthebeginningoftheplanning era in 1950-

51, the movement got a new phase of development. Under theFive-Year plans, 

cooperatives were envisaged as "kingpin of development 

planning."TheloansadvancedbythePACSincreasedtoRs.550croresduring1969-

70i.e.,atthe end of fourth five-year plan as against Rs.22.9 crores during 1950-51, at 

the initialstageoffive-yearplan. 

 

A co-operative credit society, commonly known as Primary Agricultural Co-operative 

Society (PACS) may be stated with 10 or more persons, normally belongingto a 

village. The value of each share is generally nominal so as to enable even 

poorestfarmertobecomeamember.PACS occupy predominantpositionintheco-

operativestructureandformitsbase.APrimaryAgriculturalCreditSocietyisorganized at 

grass-root level of a village or a group of small villages. It is the basicunit which deals 

with rural (agricultural) borrowers, gives those loans and collectsrepayments of loans 

given. It serves as the final link between the ultimate borrowerson the one hand and 

higher financial agencies,namely the RBI/ NABARD on theother hand. At the end of 

June 1989 there were 87000PACS. These societies coveredabout 90% of 5.8 lakh 

villages. Their membership of 9 crores covered about 65% ofthe total estimated 

population of about 14 crores of rural households. More than half ofmembers of 

PACS are persons of small means- small farmers, agricultural 

labourers,ruralartisans,and25%ofthembelongs toSC/ST. 

 

TheworkingcapitalofthePACSderivedmainlyfromborrowingsfromCentral Co-

operative Banks (CCBs) and the small proportion from owned funds anddeposits. 

That the PACS have failed to attract deposits is not so much a reflection oflow 

savings habits of the rural population as a reflection of the availability of betterassets 

to rural savers of both rate of return and riskiness. High net borrowings 

fromCCBsshowsthatPACS act mainly 

asdistributionchannelforfundsmobilizedelsewhere. Only the members of a PACS are 

entitled to borrow from it. Most loans arefor agricultural purpose and are such 

purpose of machinery (mostly pump sets forirrigation) and cattle are also given. But, 

consumption loans given mostly to landlesslabourers, artisans, and marginal farmers. 

The share of loans given going to weakersectionsis 
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usuallyabout40%ofloans.AvaryingnumberofPACSalsoundertakenon-

creditactivitiessuchashandling the supply of farm requisites, distribution of consumer 

goods, among theirmembers, constructing godowns and marketing of agricultural 

produce and process ofit. The management of the society is under an elected body 

consisting of 

President,SecretaryandaTreasurer.Themanagementishonorary,theonlypaidmembership 

beingnormally,theaccountant.Loansaregivenforshortperiodnormallyforoneyear,forcarr

ying out agriculturaloperations,and therateofinterestislow. 

 

Profits are not distributed as dividends to shareholders but are used for 

theconstruction of the well or maintenance of the village school and so on. The 

PACShavesteppeduptheiradvances totheweakersectionsparticularly 

thesmallandmarginalfarmers.Thisprogresshasbeenquitespectacularbut 

notaccurateconsidering the demand for finance from farmers. However, the primary 

credit societyhascontinued toremainthe weakest link inthe entireco-operative 

structure. 

 

ObjectivesofPACS: 

 
The NCBA (2005) argues that cooperatives ―are formed by their memberswhen the 

market place fails to provide needed goods and services at affordable pricesand 

acceptable quality. Cooperatives empower people to improve their quality of 

lifeandenhancetheireconomicopportunitiesthroughself-help‖.TheNCFC(2005)echoes 

these sentiments by providing the following reasons why cooperatives were, orare 

being, formed: to strengthen bargaining power; maintain access to 

competitivemarkets; capitalize on new market opportunities; obtain needed products 

and serviceson a competitive basis; improve income opportunities; reduce costs; and 

manage risk.Essentially, then, farmers form(ed)cooperatives with the objective to 

generate greaterprofits, (1) by obtaining inputs and services at lower costs than they 

could obtainelsewhere or that were not available, and (2) by marketing their products 

at betterpricesorin markets thatwerepreviouslynotaccessible. 

Many types of cooperatives havebeen established worldwide to serve 

theinterestsofmembers,includingconsumer,producer,worker,andservicecooperatives. 

According to the NCBA (2015), there are 48,000 cooperatives serving120 million 
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people in the US, whereas globally some 750,000 cooperatives serve 

730millionmembers.Thevariouscooperativetypesprovidememberswithdiverseproducts 

and services,includingfinancial services, equipmentand farm 

supplies,marketingofagriculturalproducts,consumergoods,utilities(e.g.,electricity,telep

hone),housing,andother services(e.g.,insurance). 

Bonus. Points out that, although cooperatives are common in many parts ofthe world, 

their most extensive and successful use during the last century has been inNorth 

America and Europe. The Primary Agriculture Co-operative Societies 

havemanyobjectives,amongthemthe important objectives are asfollows: 

 

 Tocatertothecreditneed,mostly,farmcreditandincomegenerationactivitiesoffarm

ers,artisansandothermembers. 

 

 Toextendselectedbankingservicestomembers. 

 
 To implementKissan CreditCard Schemefor providing timely and 

adequatefarmcredittomembers. 

 

 Totakeupmarketingofagriculturalproduceofmemberfarmers. 

 
 Tocatertotheconsumerneeds,mostly, essentialcommoditiesofmembers. 

 
 Tocreateawarenessamongfarmerstoadoptimprovedfarmingpractices. 

 
 ToreachuptotheunprivilegedsectionofthecommunitythroughSHGs,JLGsandTF

Gs. 

 

TypesofAgricultureCo-operatives: 

 
The Co-operative Movement was introduced into India by the Government asthe only 

method by which the farmers could overcome their burden of debt and keepthe away 

from the clutches of the money-lenders. The Co-operative Credit SocietiesAct, 1904 

was passed by the Government of India and rural credit societies wereformed. 

Through the appointment of registrars and through vigorous propaganda, 

theGovernment attempted to popularize the Movement in the rural areas. Within a 

shortperiod, the Government realized some of the short comings of the 1904 Act 

and,therefore, passed amore comprehensive Act, known as the Co-operative Societies 



19  

Actof 1912. This Act recognized non-credit societies also. But the rural credit 

societieshavecontinuedtobepredominanttillnow. 
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ThePrimaryAgriculturalCredit/ServiceSocieties: 

Theagriculturalco-operative credit structure in the Punjab State is broadly divided into 

two sectors, onedealing with the short-terms and medium-terms finance and the other 

with the long-term credit. In the State, the short-term and medium-term credit 

structure is based on athree-tier system, i.e., the Apex Co-operative Bank at the State 

level, the Central Co-

CooperativeBankatthedistrict/tehsillevelandthePrimaryAgriculturalCreditSocieties at 

the village level. The major objectives of the primary agricultural creditservice 

societies are to supply agricultural credit to meet the requirements of funds 

foragriculturalproduction,thedistributionofessentialconsumercommodities,theprovisio

n of storage and marketing facilities and for light agricultural implements 

andmachinery.Owingtoanincreasingemphasisonthe development 

toflandandagriculture, long-term co-operative credit has assumed great importance. 

There is thePunjab State Land Mortgage Bank at the Apex and the Punjab Mortgage 

Bank at 

thedistrict/tehsillevel.ThesePrimaryLandMortgageBanksadvanceloanstothefarmers for 

long term purposes. At the operational level, there exists a primary co-operative to 

extend credit to the farmer. This unit epitomizes the vitality and servicepotential of the 

Co-operative Movement in India. The organization of these societiesdates back to 

1904, when the first Co-operative Societies Act was passed. Thesesocieties were 

started with the object of providing cheap credit to the agriculturists inorder to free 

them from the clutches of the rapacious money-lenders. the agriculturalprimary credit 

society is the foundation-stone on which the whole co-operative 

edificeisbuilt.Evennowthesesocietiesdominatetheco-operative picture. 

 

The first Agricultural Credit Society in the Firozpur District was registered on4 

October 1911, at the Village of KhalchiKadim in theFirozpur Tehsil. Originally,the 

movement was confined to the credit societies only and, thus, credit dominated tillthe 

partition (1947). After the partition, the Co-operative Movementbegan 

tospreadtootherfield,vizlabour,constructionandfarming.In1979-

80,thenumberofagricultural cooperative credit societies in the District was 309 with a 

membership of1,21,761 . The loan advanced during the same year amounting to Rs. 

2,180.35 lakhandthedeposits toRs.26.84lakh. 
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Agricultural Non-Credit Societies :While credit is and must remain for some 

timethe chief concern of the Co-operative Movement relatively slow, since 1912, 

when thenon-credit societies were brought officially under the aegis of the Movement. 

TheWorld War II (1939-45) came as a God send boon with respect to the 

development ofthe Cooperative Movement. Prices of agricultural goods began torise 

and touchednew peaks. The repayment of loans was accelerated, and deposits began 

to pour in.The number of societies also rose. Another interesting development in co-

operativeduring the War waste the extension of the Movement to non-credit activities, 

viz.consumer‘s co-operative marketing societies, consolidation societies, etc. The 

numberof agricultural on-credit societiesinthe districtwas 38in1978-79. 

 

Agriculturalco-operativeMarketingSocieties— 

Marketinghasoccupiedafarsmaller place in the co-operative picture in India than in 

many countries, notablyDenmark and the USA, but not other non-credit line of co-

operation, with the possibleexception of the consolidation of land holdings and joint 

farming enterprises, seemsto 

holdgreaterpossibilitiesofhelptotheagriculturalpopulationofIndia.Thedevelopment of 

co-operative marketing in India is closely bound up with the problemofcredit-

theclaimsofthemoney-lenderscommonlyin habiting thecultivator‘sfreedom of action in 

disposing of his crop.The full utilization of loans 

advanceddependsuponthearrangementsforthemarketingofsurplusproduce.Forthispurpo

se, there the Punjab State Marketing Federation at the State Level, 

wholesalesocietiesatthedistrictlevelandmarketingsocietiesatthemarketlevel.Thesesocie

ties alsoprovideotheragricultural facilities andmakearrangementsforthesupply of 

domestic items in the rural areas. In 1979-80, there were 10 agricultural co-operative 

marketing societies in the district, with a total membership of 5,982 

(5,056individualsand926societies).Duringthesameyear,theirpaid-

upcapitalwasRs.19.70 lakh and the working capital Rs.558.52lakh,and they marketed 

goods worthRs.992.08lakh.AttheStatelevel,thePunjabStateCo-

operativeSupplyandMarketing Federation (MARKFED) is playing an important role 

in building up anintegrated structure for remunerative marketing and storing of 

agricultural produce. IthasplayedanimportantroleinhasteningtheGreen 

RevolutionintheStatebyarrangingreadysupplies ofessentialfarminputs 

neededbythecultivators. 
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Co-operative Farming Societies: The Royal Commission onAgriculturein 

1928observedthatitco-operationfailed,therewouldfailthehopeoftheIndianagriculturist. 

Co-operative farming is a compromise between collective farming 

andthepeasantproprietorshipandgivesallmeritsoflarge-scalefarmingwithoutabolishing 

private property. It implies an organization of the farmers on the basis ofcommon 

efforts for common interests. Under this system, all land owners in a villageform a co-

operative society for tilling the land. The land is pooled, but each farmerretains the 

right of property. The produce is distributed by each. They are allowed towith draw 

from the cooperative farm whenever they desire. In India, the 

exceedinglysmallsizeofholdingsisperhapsthemostseriousdefectinouragriculture.Ifagric

ulture has to be improved, the size of the holdings must be enlarged. The co-operative 

farming societies, thus, enable the cultivators to enjoy the economies oflarge-

scalefarmingthroughthe pooling oflandmanagementresources. 

 

PrimaryAgricultureCo-operativesSocietiesinthestateofTelangana: 

 
Theinformation on the primary agriculture co-operative societies in thestateof 

Telangana is mentioned below. It is observed that, there are 69 primary agricultureco-

operativesocietiesinWarangal district.Thereare59primaryagricultureco-

operativesocietiesinAdilabad.Thereare104primaryagricultureco-

operativesocietiesinKammamdistrict.126primaryagricultureco-

operativesocietiesareactive in the district of Karimnagar. There are 77 primary 

agriculture co-operativesocieties situated in Medak district. 76 primary agriculture co-

operative societies areactively working in Mahabubnagar. 139 primary agriculture co-

operative societies areworking in Nizamabad district. In Hyderabad there are 47 

primary agriculture co-operative societies and it is found that, there is no PACs are 

working. The followingtable –1.1describesthe noof PACS 

situatedinthestateofTelangana. 
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Table No. 2: 

NumberofPACssituated intheStateofTelangana 
 

S.No District No ofPACs 

1 Warangal 28 

2 Hanumakonda 16 

3 Mulugu 12 

4 Jayashankar Bhupalapally 10 

5 Mahabubabad 19 

6 Jangaon 14 

7 Adilabad 28 

8 Manchirial 20 

9 KomurambheemAsifabad 12 

10 Nirmal 17 

11 Khammam 73 

12 Kothagudem 21 

13 Nalgonda 43 

14 YadadriBhonagiri 21 

15 Suryapeta 47 

16 Karimnagar 31 

17 Peddapally 20 

18 Jagithyala 51 

19 Rajanna Sircilla 23 

20 Medak 37 

21 Siddipeta 21 

22 SangaReddy 53 

23 Mahabubnagar 17 

24 Narayanpeta 10 

25 Wanaparthy 15 

26 Nagar Karnul 23 

27 Gadwala 11 

28 Nizamabad 91 

29 KamaReddy 54 

30 RangaReddy 39 

31 Vikarabad 22 

32 Medchel 09 

33 Hyderabad 0 

TotalPACs 908 

Source:www.telangana.gov.in 

 

 

 

 

http://www.telangana.gov.in/
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Chart 1:  

GraphicalrepresentationofNoofPACsearstwhile Districts inthestateofTelangana 
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 FunctionsofPACS: 

 
The main intention of the PACS is to procure the financial inclusion with 

thefollowingmentionedfunctions: 

 The Andhra Pradesh Co-operative Bank (APCOB) through the District 

CentralCo-operative Banks and Primary Agricultural Co-operative Societies 

providesrefinance support for agricultural production credit for seasonal 

agriculturaloperations (crop loans), investment credit for investment in 

agriculture 

forMinorIrrigation,FarmMechanization,LandDevelopment,Horticulture,Diarya

nd otherdiversifiedinvestmentsandalliedactivities. 

 Intimesofnaturalcalamities,thebankprovidescreditstabilizationarrangementsby

wayofconversion,re-phasement,postponementandre-

schedulementofagriculturalloans. 

 The bank extends its helping hand to ameliorate the sufferings of the 

weakersectionsofthesocietyandtobringthemabovethepovertyline. 

 The bankisadvancingmore than 60 percentof the total term loans to 

thesmallfarmers. 

 LoanstoEmployeeCreditSocietiesarealsoextendedtoprovidetimelyfinancial 

support to employees of various organizations through the DistrictCentralCo-

operativeBanks. 

 ThebankfinancesIndustrialCo-operativesandAgro-processingindustries. 

 
 To promote rural development, it provides assistance for 

programmesunderSwarna Jayanti Gram Swarojgar Yojana, non-farm sector 

finance for self-employment,microcreditthroughSelfHelpGroups(SHGs)etc. 

 The TSCOB is also implementing Intensive Credit Development 

Programme(ICDP)schemesinalldistrictswithaviewtoachievesustainabledevelop

mentofCo-operativeinstitutionsfromgrassrootlevel. 

 Itoffersalltypesofbanking serviceslikeanyotherNationalized Bank. 
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 SignificanceofCreditinAgriculture 

 
The Report of the Agricultural Credit Review Committee (RBI, 2013) 

24
statesthat 

agriculture still remains the foundation of Indian economy. In good agriculturalyears, 

the total economy becomes buoyant. Food is adequate in relation to 

effectivedemand,pricesremainstable,agro-

businessandindustrieslookup,employmentimproves, and rural poverty somewhat 

recedes. It states that a sustained high growthrate in agricultural output is not only a 

strong anti-inflationary force but also makes afavorable impact on industrial growth. 

Credit is one of the most essential inputs inagricultural activities. It provides fortwo 

major needs of agriculturists. They are a)production needs, and b) consumption needs. 

The production needs can again bebroadly classified as the fixed capital requirements 

and working capital requirements.The fixed capital requirements are for investments 

on land, agricultural implements,draft animals, storage go downs etc. While the 

working capital requirements are for investments on production input 

sliketheseeds,fertilizers,pesticides,labour,transport,etc. 

 

Creditforconsumptionneedsistomeetthedailyexpenditurestosustainlivelihood,forsociala

ctivities,amongothers.Agriculturists‘meagreincomeisinsufficienttomeetall the above 

expendituresandhenceishighly dependentoncredit to meet these expenses, so much so 

that, in many cases it forms the initiatingpoint for all agricultural activities.Credit for 

agriculture in India is provided both byorganized and unorganized agencies. The 

organized agencies consist of cooperatives, commercial banks,RRBs and 

Government.The un organize dagenciescons its of professional money-lenders, 

traders, relatives and friends, landlords and others 
25

. TheAll India Rural Credit 

Survey Committee (RBI, 2004)
26

laid the foundation oftheinstitutional framework for 

establishing a social credit delivery system for financingagriculture 

andalliedactivities. 

 

Itfeltthatstimulatingtheflowofcreditthroughsuitablein situational framework for 

agricultural processing and marketing would enable the agriculturalborrower to secure 

fair price for his produce without which prompt repayment ofproduction loan would 

not be possible. Overall, it made significant policy intervention and suggestions in the 

area of rural credit. The All India Rural Credit Review 
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Committee (RBI, 2009) 
27

pointed out that despite the support extended, 

cooperativeshad begun to exhibit several weaknesses in the form of over dues and 

organization alin effectiveness. And that, they were not fully geared to meetthe 

growing needs of theagricultural sector emerging as a result of the application of 

modern technology 

andinnovationsrelatedtoproduction,processingandmarketing.Itthereforerecommended 

a significantly enlarged role for commercial banks, which resulted 

innationalizationofmajorcommercialbanksin1969. 

 

This followed the setting of Regional Rural Banks (RRBs) conceived as low-cost 

institutions for rural credit in 1975,which were expected to combine the local feeland 

familiarity of the rural problem with the professionalism of commercial banks.This 

institutional arrangement for providingcredit in the rural areas is often describedas the 

multi-agency approach. Fourth Five Year Plan (Planning Commission, 1970)the plan 

period from 1969 to1974, states that the growth of agricultural sector islargely 

dependent on intensive agriculture which involves a substantial increase in credit,in 

puts and services. 

 

Further, it states, following social control, the volume of agricultural 

financeoutstandingfrom commercial banksincreasedfrom Rs. 5 crores during 1966-67 

toRs. 53 crores in 1968-69. It identifies Agricultural Refinance Corporation started 

in1963 as one of the most significant institutions in the sphere of agricultural credit. 

TheLead Bank scheme was also introduced in 1969, on recommendation of Gadgil 

StudyGroup and FKF Nariman Committee of Bankers. Fifth Five Year Plan 

(PlanningCommission, 1975) the plan period from 1974 to1979, reiterates that it‘s 

objectives ofremoval of povertyand self-reliance can be achieved by accelerated pace 

of agricultural production, particularly food grains, exploitation and optimaluseo 

available energy resources and production and distribution of critical rawmaterial 

andwagegoods. 

 

Sixth Five Year Plan (Planning Commission, 1981) the plan period from 1980to1985 

states that it has been decided to increase the proportion of advances to thepriority 

sectors, comprising agriculture, small scale industry, retail trade and 

smallbusiness,professional and self-employed personsetc.from 33 1/3 percent to total 
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bank advances in 1979-80 to 40 percent by1985.Further,out of the total advances to 

  the priority sector atleast 40 percent will be extended to the agricultural sector. 

Theplan stresses that the credit delivery systems of both cooperative and 

commercialbanks will require considerable toning up, simplification of procedures, 

systematicidentification of the neediest among the target group and preparation of 

appropriateinvestmentprojects forthem. 

 

Italsosuggests theneedforreorientationfrom security-basedlendingtoproject-based 

lending for improving the delivery system. One of its objectives is tobring about 

greater coordination between different credit institutions under the multi-agency 

system and improve the recovery of institutional loans to ensure continuousre-cycling 

of credit. Sivaraman Committee to Review Arrangements for InstitutionalCredit for 

Agriculture and Rural Development – CRAFICARD is the third in 

theseriesofthestudies,RBIundertookinthefieldofagriculturalcredit. 

 

Itstatesthattherehasbeenincreasedflowofcredit,duetotherecommendations of the 

previous committees but certain problems emerged related tothe multi-agency 

approach. It suggested that proper identification of the beneficiaries,activity-

wiseandarea-

wisewasnecessaryandthenprovidecustomisedloansaccordingtotheneedsofthespecificar

easandspecifictargetgroups.Italsorecommended an integrated approach to rural 

development. The Khusro AgriculturalCredit Review Committee was the fourth 

committee in the area of agricultural creditsetupbyRBI,whichsubmittedits 

reportinAugust1989. 

 

ThiscommitteerecommendedthemergingofRRBsintothesponsorcommercial banks in 

view of their intrinsic weakness and built-in non-viability. It alsorecommended the 

continuation of directed lending for agriculture but suggested thatconcessional interest 

rates should be applied only to small and marginal farmers 

andthattheratesapplicabletoloansforotherfarmersbesteppedupwithintheceilingof 

15.5 percent rate of interest. However, after the various policy level and ground level 

in iterative discuses deadlier, there was increased role of institutional agencies to 

provide a gricultural credit to the farmers. 

 

This is evident from the amount of institutional credit to the tune of 
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Rs.18,773croresin1994-

95,withagriculturalproductionduringthesameperiodtouchingto91.5 million tones. 

Thus, institutional agricultural credit available at low interest rate is one important 

input among others for increased agricultural production. It ishowever, also observed 

that though the absolute value of non-institutional credit hasincreased, its percentage 

of the total credit has decreased to 26 percent in 1994-95from92.7percentin1950-51. 

 

 AgricultureandCreditProcedure: 

 
One of the most essential pre-requisites for good growth of agriculture sector,ceterus 

paribus,is finance. Capital is indispensablefor acquiring production assetsand inputs, 

and it is most essential for agricultural development. Parthasarathy, G.(2003)
28

states 

that the farmers‘ primary source of income is from the agriculturalproduce. To sustain 

himself and his family he needs to invest and reinvestmorecapital in his farm and farm 

related activities. However, his meagre 

income/returnsmakeborrowinganessentialactivityinfarming. 

 

On the significant role of credit and the effect that the absence of credit has 

onproduction, the USAID Report on Farm Finance states that, the output of 

agriculturalproduction would have continued to be as in the primitive period if credit 

was absent.Credit not only has made increased production possible but also enabled 

those who donot possess their own funds to participate in the production function with 

the help ofloan. Mishra B.S. (2010) on aspects of credit states that, ―the basic function 

ofcredit, whether provided by the banks or by other sources, is to enable individuals 

andbusiness enterprises to purchase goods and service ahead of their ability ordesire 

toplay.Demandforcreditarisesbecauseofthetime-

consumingnatureoftheproductiveanddistributiveprocess.Consumers‘demandcredittoac

quiregoodsinadvance for which they pay in future time‖. Similarly, Mathur B.L. 

(2001) statesthat credit canbe regarded as a condition which enables a person to 

extend his controlonresources asdistinctfromownershipofthem. 

 

It indicates the borrowing power of the individual who wants to make use ofthe 

resources during certain period through temporary control and promise to returnthem 

alongwiththepriceforusingthem 

temporarily.Inaway,creditisveryimportantdeviceforfacilitatingthetemporarytransferofp
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urchasingpowerfromthose who have surplus of it to those who are in need of it. 

However, for finance 

toplayamajorroleinagriculturaldevelopment,itmustbeavailableinadequatequantity at 

appropriate time to those farmers who require it. Broadly, there are twosources of 

finance for a farmer viz. his own endowments and borrowings. It is alsonoted that the 

endowments as well as savings ofmost of the farmers in all under-developed economy 

are so meagre, that they have to depend mainly upon borrowingsforfinancingthe 

agriculturalactivities. 

 

The income from farm operations is quite insufficient to provide the 

minimumnecessities of life (food, clothing and shelter). Agriculture is also subjected 

to vagariesof weather which affect the agricultural produce and hence the farmers 

return oninvestment. Finally, when the produce is taken tothe market, they are again 

exploitedby the middlemen who pay very less for the actual value of the agricultural 

produce.On the other hand, the farmers also need to repay the credit procured. All 

these 

factorsmakefarmingachallengingactivityandfarmersarealwayspressurizedandceaselessl

ystruggletoovercomethem. 

 

 TypesCreditsavailabletoFarmers: 

 
Dependingonitsuse,creditcanroughlybeclassifiedintotwobroadcategories; production 

credit and consumption credit. In agriculture, production 

credit,basedonthepurposeandtherepaymentperiod,canagainina broad sense 

becategorizedintofourdifferenttypes,asdiscussedbelow. 

 

a) Long-term creditwith a period of repayment greater than 5years isneededfor 

purchasing land, pump sets, tractors, making permanent improvements 

onland,landreclamation,drainage,sinkingofnewtube wellsetc. 

 

b) Medium- term credit with a period of repayment greater than one year 

andlessthan5yearsisrequiredforpurchasingoflivestock,implements,machineryan

dalsofordeepeningwells,installation of pumpsets,dairy,poultry,plantations etc. 

 

c) Short-term credit with a period of repayment of less than one year. It 

formstheworkingcapitalrequiredforpurchasingseeds,manure,fertilizers, 
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pesticides and fungicides, repair and maintenance, and also for meeting 

thecurrentexpensesonand.Inaddition,marketingfinanceisneededforimparting 

holding power to the farmers inorder to enable him to wait for 

abetterpricefortheirproduce. 

 

d) Finally,financeisoccasionallyrequiredforthepurposeofreliefandrehabilitationf

ollowingcropfailuresduetoclimaticconditions,plantdiseases, natural calamities, 

soil erosion etc. In such cases of gross 

disasters,creditsoextendedisgenerallywrittenoff 

andmanynationaltaskforcecommittees also recommend it. However, 

thesecommittees are very stronglyagainstwritingoffof theabove3typesof 

creditdefaults,undernormalconditions due to political pressures etc. which 

result in increase in the NPAs‘andhencethecostofcredit. 

 

In addition to the borrowing for agricultural purposes, farmers frequently seekcredit 

for their personal consumption and unforeseen expenses, such as serious 

illness,deathceremonies,marriages,festivals,celebrationsandothernon-

agriculturalactivities. This forms the consumption credit and is a characteristic 

phenomen on withthe low income, small and marginal cultivators. Narasaiah et al., 

(1999) 
31

, furtherelaborates that, credit is not only essential for agriculture, but it is 

also imperative thatitshouldbecheapandsafe. 

 

In predominantly agricultural country like India, it is the duty of state to 

takeprecautions that agricultural credit should be accessible, cheap, safe and 

productive. Itmay not be necessarily by ‗direct provision‘ but certainly by creating 

conditions 

inwhichaproperinstitutionalsystemofagriculturalfinancewillhavereasonablechances of 

success as a complete substitute for the exploitative system of privatefinance by the 

‗notorious money lenders‘ who still do dominate the scene of 

ruralcreditinmostpartsofthecountry. 

 

Thus, it is a prerequisite that both the production and consumption credit beeasily, 

cheaply and readily available, with minimum formalities and delays for thecredit to 

forma good support system for the farmers. Various institutions in India 

haveattemptedtoprovidesuchcreditsothatthereisreducedexploitationoffarmersby 
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Moneylenders,ifnoteliminatesuchexploitation.InthisdirectionGoIandRBIundertook 

various policylevel measures andsetupspecificinstitutions tomakeformal credit 

available to the rural population and relieve them from the exploitativeprivate 

creditsources. 

 

 

 StatementoftheProblem 

 
Any number of committees and study groups have enquiredinto the workingof the co-

operative banking system and found uni-formally the PACS the weakest linkin the 

structure. Despite all the effort that has gone into strengthening these societiesinto 

strong and viable unit, the position continues to be highly unsatisfactory so thatnot all 

earn profit or havefull-time paid secretaries/managing directors, While, thereis 

notcomplete unanimity about the test of viability, the twoindicators of itusedinthe 

previous sentence arenotwithoutmerit. 

 

The rural co-operative credit system in India is primarily mandated to ensureflow of 

credit to the agriculture sector. It comprises short-term and long-term co-operative 

creditstructures. The short-term co-operative creditstructure operates witha three-tier 

system - Primary Agricultural Credit Societies (PACS) at the village level,Central 

Cooperative Banks (CCBs) at the district level and State Cooperative Banks(StCBs) at 

the State level. PACS are outside the purview of the Banking RegulationAct, 1949 

and hence not regulated by the Reserve Bank of India. State Co-operativeBanks 

(StCBs) / District Credit Co-operative Banks (DCCB) are registered under 

theprovisions of State Cooperative Societies Act of the State concerned and are 

regulatedby the Reserve Bank. Powers have been delegated to National Bank for 

Agriculturaland Rural Development (NABARD) under Sec 35 A of the Banking 

Regulation Act(As Applicable to Cooperative Societies) to conduct inspection of State 

and CentralCooperative Banks. 

 

Primary Cooperative Banks (PCBs), also referred to as Urban CooperativeBanks 

(UCBs), cater to the financial needs of customers in urban and semi-urbanareas. 

UCBs are primarily registered as cooperative societies under the provisions ofeither 

the State Cooperative Societies Act of the State concerned or the Multi 



33  

StateCooperativeSocietiesAct,2002iftheareaofoperationofthebankextendsbeyond 

the boundaries of one state. The sector is heterogeneous in character with 

unevengeographic spread of the banks. While many of them are unit banks without 

anybranch network,some ofthemarelargeinsize andoperateinmore thanonestate. 

 

Apartfromtheabove-mentionedproblems,theprimaryagricultureco-operative societies 

are facing the training problems of it‘s employees. The 

effectivetrainingprogrammesonlyyieldstheefficientresults.Hence,itisrequiredtounderst

and deeply the training programmes patterns which will usually conduct underthe 

HRD practices of the organizations. So, this study considered that the 

trainingpatternsanalysisisessentialandhighlyrequired. 

 

 Needforthe Study 

 
Theprimaryagricultureco-operativesocietiesaremeantforthegrowth anddevelopment of 

the agriculture. Currently, the agriculture societies are facing manyproblems such as, 

delay in loan distribution, inadequate credit supply, inappropriatemonitoring system, 

overdues, lack of co-operative education, political interference,non-viability, uneven 

growth, over dependency on DCCBs etc. Though there are thearises from both the 

internal and external reasons. It is possible to control more of it‘sproblems with the 

trained work force of the primary agriculture co-operative societies.Hence, this study 

considered the analysis of the training patterns of the agriculture co-operatives such as 

training need analysis, training programmes execution and trainingprogrammes 

evaluation towards organisational commitment. The past literature alsosupports 

theneedof understandingtheperceptionsof theemployeesof primaryagriculture co-

operative societies on their training programmes which can determinethe 

organizational commitment. 

 

 ObjectivesoftheStudy 

 
The prime objective of this study is to provide the better understanding about theHRD 

practice‘s training dimensions on organizational commitment levels among 

theprimaryagricultureCo-

OperativesocietiesinthestateofTelangana.Theotherobjectivesofthis studyareasfollows: 



34  

1. Toexplorethedifferenttrainingpracticesintheprimaryagricultureco-operative 

societiesintheTelangana stateinIndia. 

 

2. ToexaminetheimpactofTrainingNeedAnalysisonOrganisationalCommitment. 

 

3. ToassesstheimpactofTrainingprogrammeexecutiononOrganisationalCommitm

ent. 

 

4. TotesttheimpactofTrainingProgrammeEvolutiononOrganisationalCommitment

. 

 

 ScopeoftheStudy 

 
Primarily this study focused on exploring the training programs patterns inthe primary 

agriculture societies such as training need analysis, training programsexecution and 

training programs evaluation. Further the identified attributes 

havebeentested,howtheyworkonevokingthe organizational 

commitmentintheagriculture societies. The scope of the study is confined to the 

perceptions of 

theemployeestowardstrainingneedanalysis,trainingprogramsexecutionandtraining 

programs evaluation of the agriculture societies. The dependent variable isconfined 

only to organizational commitment only. The study is carried out in the 

tendistrictsofthestateofTelanganainIndia. 

 

 OverviewofDataCollectionandAnalysis 

 
Tomeettheobjectivesofthestudy,bothqualitative(exploratory)andquantitative (non- 

experimental survey) research approaches have been adopted. Inqualitative research 

approach formal interviews (semi structured) were 

conductedwithdifferentseniorlevelemployeesofprimaryagricultureco-

operativesocietiestoexplorethedeterminantattributesoftrainingprogramsandtocrystalliz

etheproblem under investigation. The formal interviews have been conducted in 

selected10 co-operative societies located in Hyderabad and Medak districts of 

Telangana stateinIndia. 
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Besides the formal interviews, academicians and researchers were 

consultedandsoughttheirsuggestionstocorroboratethestatementoftheproblemandsubseq

uently developed a conceptual model and survey instrument. During the secondphase 

i.e. non experimental survey is conducted. Simple random method is adopted tochoose 

the employees of primary agriculture co-operative societies to collect primarydata by 

administering a structured questionnaire at concerned primary agriculture co-operative 

societies. 

 

The survey is conducted during Jan 2018 to April 2018. The data analysis andresults 

were based on 300 usable questionnaires duly filled up by the co-

operativesocietyemployees,whoactivelyparticipatedinthissurvey.Bothdescriptivestatist

icaltoolssuchasMean,StandardDeviationsandCrosstabulationsandinferential statistical 

technique such as simple linear regression analysis (SLRA) 

isappliedtotesttheformulatedhypothesesfromresearchframe work. 

 

 UnderlyingtheAssumptionsofthestudy 

 

Anumber ofassumptionsunderlyingtheproposedresearch: 

 

1. Basically,itisimplicitthat,consistentwithcurrentresearchandre-

conceptualizations,characteristicsoftrainingprogramswhichcandeterminethe 

organizational commitmentintheprimaryagricultureco-operative societies. 

 

2. Researchobjectivesofthisstudycanbescrutinizedinacross-sectionalanalysis. 

Cross-Sectional analysis cannot prove the existence of effects thatunfurl over 

time. However, it can reveal whether constructs and variables arerelated as 

would be envisaged, thusflaking light on whether casual effectsmay 

existwithoutnecessarily proving thatthey do. The question appears,then, 

whether cross-sectional research is useful. Like much of the work in 

thisareaandthehumanresourceresearchingeneral,thisstudyadoptstheperspective 

that it is, provided that the limitations of cross-sectional researchare 

consideredwhendrawingconclusions. 
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3. Therelationshipismeasurablewhichexistamongthevariablesofthisstudy. 

 
4. Itisassumedthat,simplerandomsamplingmethodisthebesttoolforcongregate the 

variety of data needed to answer the mentioned hypothesis inthisstudy. 

 

5. The literature supports the reason for this study and specifically replicates 

theneedfortheresearch. 

 

6. The terms in the study primary agriculture co-operative societies, agricultureco-

operative societies, agriculture societies, societies, primary agriculture co-operative 

employees, co-operative employees and respondent are assumed asone andthesame. 

 

7. Importance of training programs attributes and organizational 

commitmentiscongruentwitheachother. 

 

 LimitationsoftheStudy 

 
As the present research is a starting point for a new direction in studying therole of 

training practices in determining the organizational commitment in 

primaryagriculture co-operative societies, it has encountered a few limitations. The 

followinglimitationsofthestudyareasfollows: 

 

1. Thestudyislimitedtoprimary agricultureco-operativesocietiesinthestateofTelangana 

only. 

 

2. Thestudysubjectswereemployeesofprimary agricultureco-operativesocietiesonly. 

3. Training program activities are limited to training need analysis, 

trainingprogramsexecutionandtrainingprogramevaluation. 

 

4. Accuracy of the data collection process is contingent on whether or not researchteam 

who administered the questionnaire followed the guidelines presented bythe 

researcher. 

 

5. The study has not employed statistical tools like conjoint for assessing attribute 

utilityand structuralequation modelforexamining themodelfitasawhole. 

 

6. Thisstudyisacross-
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sectionalratherlongitudinaloneforgainingwiderperspectiveonemployeesofprimaryagric

ultureco-operativesociety‘sperceptiontowardstrainingprogram practices. 

 

7. Although sample size is scientifically determined and found acceptable, yet it isto be 

increased for generalization of findings to the whole population of thestudy. 

 

8. More importantly, available resources (time and money) placed constraints onthe 

size,depthandtimeframe of the study. 

 

Enoughcarewastakenthroughouttheresearchprocesstoeliminateoratleastminimize the 

statedandunforeseenlimitationsofthe study. 

 

Cauterization of the Report 

Thissectiongivesanoverviewofthe cauterization of the report. 

 
1. First chapter of this report includes introduction, statement of the problem,need for 

the study, research objectives, scope of the study, overview of 

datacollectionandanalysis. 

 

2. Secondchapterprovidesrelevantliteraturetotraining program 

intheprimaryagriculturesocieties,thecriticalframeworkconcerningpreviousmodels of 

the present study, a review of general constructs in the 

proposedmodelfromtheliteraturewhichenablestounderstandandexaminetheproposedco

nceptualmodelandendwithidentificationofresearchgaps. 

 

3. Chapter three describes the research methodology thatstarts with researchquestions, 

hypotheses development, research design, sample design, surveyinstrument, 

measurement variables, diagnostic tests including reliability 

andvalidity,procedureofdata collectionandmethodsofdata analysis. 

 

4. Capterfourhighl ights  on  the  Telangana S ta te  Cooperat ive  Union  

and  the  two  t ra in ing  center s ,  t he i r  object ives  and  

per fo rmance achievements  dur ing  the  pas t  t h ree  years  

regard ing the  number  o f  t ra in ing p rogram organized  and  the  

number  o f  pa r t ic ipants  a t t ending  to  t he  respect ive  t ra in ing 

programs.  

 



38  

5. Chapter five covers the data analysis and results with statistical measurement 

tools like the averages, percentages, cross tabulations along with the reliability 

analysis to provide the results of the study. 

 

6. Sixth and the final chapter consist of findings, suggestions, limitations 

anddirectionsforfutureresearch with conclusion.
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CHAPTER- II 

LITERATURE REVIEW 

 

 Introduction 

 
Indiancooperativescreditsystemhasplayedasignificantroleinthedevelopment of 

economy and more specifically development of agriculture and ruraldevelopment. 

Cooperative credit societies can be classified in to three categories i.e.short term and 

long-term credit cooperative societies, rural and urban cooperativecredit societies and 

agriculture and non-agriculture credit societies. Basically, non-agriculture cooperative 

credit societies are working in urban areas. However, somenon-agricultural 

cooperative credit societies are entered in the rural financial marketsince last 10 years. 

In India, short term agricultural credit cooperatives are responsiblefor production 

credit in rural India and long-term credit cooperatives are 

responsibleforinvestmentcreditespeciallyagricultureandruralindustries.WhileUrbanCo

operative Banks (UCBs) are responsible for delivery of non-agricultural credit 

andconsumableloansinurbanandsemiurbanareas. 

 

In the first unit you studied the history of Indian cooperative movement. 

Itindicatesthatthehistory of thecooperativesisthehistory of cooperativecreditsystem in 

India. In the end of 19th century, the problems of rural indebtedness and 

theconsequentconditionsoffarmerscreatedanenvironmentforthechitfundsandcooperativ

e creditsocieties.Thefarmers generally found the 

cooperativemovementasanattractivemechanismforsolvingcommonproblemsrelatingtoc

redit.According to the available information the first Co-op. Credit Society was 

establishedinFebruary1889atBarodabyShri.V.L.Kavthekar.Theideaofthestartingcooper

ative societies in India for combating rural indebtedness and supplying ruralcredit on a 

cheaper rate was first given by Frederick Nicholson in 1895. The 

MadrasGovernmentwasappointedFrederickNicholsonin1895toenquireintothepossibilit

ies of staring agriculture banks in the Madras State. After enquiry aboutpossibilities of 

agriculture banking Frederick Nicholson advocated the introduction 

ofcooperativecreditsocietiesinthestate.TheFamineCommission(1898),Mr.Dupernex(19

00)andEdwardLawCommission(1901)appointedbyLordCurzon 
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AlsorecommendedcooperativecreditsocietiesforfarmersinIndia
32

.Ontherecommendatio

ns of the Edward Law commission the British Government was 

passedtheFirst―CooperativeCreditSocietiesAct□in1904,thisActallowstocreditcooperati

ve societies only. 

 

The Government realized this shortcoming of the 1904 Act and, therefore,passed a 

more comprehensive Act, known as the ―Cooperative Societies Act‖ of 1912,this Act 

recognized non-credit societies also. The establishment of cooperative creditsocieties 

in rural and urban areas in India is based on the patterns of Raiffeisen 

andSchulzeDelitzchpatternofGermany.TheCooperativeSocietiesActof1912recognizedt

heformationofnon-creditsocietiesandthecentralcooperativeorganizations/federations. 

In 1942, the British Government enacted the Multi-UnitCooperative Societies Act, 

1942 with an object tocover societies whose operationsare extended to more than one 

state. The state patronage to the cooperative movementcontinued even after 1947, the 

year in which India attained freedom. The 

historyrealizedthatthesignificantexpansionofcooperativecreditsocietiesafterindependen

ceof India.Un doubted,considerableprogresshasbeen made since Independence in the 

cooperative credit. The cooperative credit movement in modern India, curiously 

isastate-initiatedmovement.Thestate partnershipperhaps,theunique feature ofthe 

Indiancooperativemovement. 

 

The institutional rural cooperative credit system for agriculture comprises ofshort term 

and long-term credit cooperatives. In India three tier structures have 

beenacceptedinshortterm cooperativecreditsystem.Inthethree-tierstructureThePrimary 

Agricultural CreditSocieties (PACS)are providingshort term financeatgrass rout level, 

District Central Cooperative Banks (DCCBs) are district level 

centralcooperativecreditinstitutesofcooperativesintheparticulardistrict.DCCBsprovidin

g finance to PACS and the agriculture as well as allied activities in the 

districtandStateCooperativeBanks (SCBs)arestate level cooperativebanks 

providingfinance to DCCBs and other non-credit cooperative institutes in the 

particular state.However, in the North-Eastern States and smaller States, there are no 

DCCBs there istwo tire cooperative credit structures. In the North-Eastern States the 

SCB purveyscreditthroughits affiliatedPACS. 



41  

The rural cooperative credit system, in existence for more than a century 

andconsisting of 94,942 PACS outlets purveys 53 percent of the total agricultural 

andrural credit network system. At the central district level District Central 

CooperativeBanks (DCCB) function as a link between primary societies and State 

CooperativeApexBanks(SCB).ItmaybementionedthatDCCBandSCBarethefederalcoop

eratives and thus the objective is to serve the member cooperatives. Indeed, therural 

cooperative credit institutions comprising 372 DCCBs with 13,151 branches and31 

SCBs with 986branches. State CooperativeApex Banks and 

DistrictCentralCooperative Banks qualified to be called as banks in the cooperative 

sector as perBanking Regulation Act-1949. While PACS are not qualified as bank it is 

known ascooperative credit institute or societies in India. In other words, only DCCBs 

andSCBs banks are licensed to conduct full-fledged banking business. Cooperative 

Banksin India are registered under the Co-operative Societies Act. The cooperative 

bank isalso regulated by the RBI. They are governed by the Banking Regulations Act 

1949andBankingLaws (Co-operative Societies)Act,1965. 

 

ThePrimaryAgriculturalCreditSocieties(PACS)arethekernelofthecooperative 

movement in India. They are foundation stone of the cooperative creditstructure and 

constitute by for the largest numbers of cooperative institutes in India. Itis known by 

different names viz. PCAS, Service Cooperative Banks, Farmers ServiceSocieties 

(FSS), Large Sized Adivashi Multipurpose Societies (LAMPS), and Multi-

PurposeServiceCooperativesSocieties(MPSCS)etc.whilethese organizations generally 

known as PACS in India. The main functions of credit societies are toprovide short 

andmedium-term credittoshareholders, supply of agricultural andother requisites 

andthemarketingof agricultural produce. The whole concept ofcredit societies 

advancing only Loans in cash, has now given place to the concept of aservice 

cooperative society which is expected to provide not only cash loans but 

alsothenecessarysupplieslikeseeds,fertilizersand insecticides, the 

distributionofessentialconsumer commodities, storage facilities etc. 

 

In the some of the states PACS are providing non-financial services to 

theirmembers,itisknownasMulti-

PurposeCooperativeSocieties(MPCS).IntheMaharashtra,itisknownas‗VividhKaryakari

SevaSahakariSocieties‘VIKAS 
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Societies. In some parts of the country efforts are now being made to transform 

manyof the credit societies, which historically have been the most important co-

operativeorganizationsintomulti-purposesocieties. 

 

TrainingprogramsforAgricultureCo-OperativeemployeesinIndia: 

 
CooperativeMovementin Indiaowesitsoriginto the sponsorship of theGovernment. The 

first important Report on the subject that of Sir Frederick 

Nicholson(1885),stressedtheroleof―enlightenedcooperativeleadership‖.MachlaganCo

mmittee (1915) attributedmostof thedeficienciesin thecooperative societies tothe ‗lack 

of teaching both before and after registration‘. The Royal Commission onAgriculture 

(1928) stressed the need for ‗patient and persistent education of membersin the 

‗principle and meaning of cooperation‘ as well as for training the staff entrustedwith 

the duty of building up the cooperativemovement.Several other committeesappointed 

by Provincial Governments also underlined the importance of member-

educationandstafftraining. 

 

It was only after the acceptancein 1935 of Malcom Darling‘s scheme 

ofcentralassistancebytheGovernmentofIndiathattheseactivitiesreceivedanimpetus. The 

Presidencies of Madras, Bombay and Bengal, United Provinces, 

Punjab,BiharandCentralProvincessetupcooperativetraininginstitutes,organizededucatio

naltoursandundertookotheractivitiestoeducate membersofcooperatives. 

 

SaraiyaCommitteeonCooperativePlanningin1945reviewedthesedevelopments. It 

recommended not only the establishment of a Cooperative TrainingCollege in every 

state but also a Cooperative Training Institute for Advanced Study &Research at the 

Central level. However, much progress could not be achieved in thisdirection and 

thus, during this period, cooperative training and education was leftlargely to the 

initiative of Provincial Governments. There was no specific 

centralagencytopromotecooperativetrainingandeducationactively,althoughsomeassista

nceandfrequentexhortationswereprovidedbytheProvincialGovernments. 

 

1935 saw the birth of central agency in the form of Central Committee 

forCooperativeTraining(CCCT).ItwasfirstconstitutedbytheReserveBankofIndia(RBI) 

for establishing Regional Training Centers for senior and intermediate levelpersonnel 
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of cooperative institutions and other related functions. It was adopted by 

theGovernmentof Indiafororganizingandsupervisingthetrainingof 

BlockLevelCooperativesExtensionofficersandothercooperativepersonnelofsubordinate

category as well as for advising generally on promotion of cooperative training 

andeducationin thecountry. 13Regional Cooperative Training Centers 

werejointlyestablished by RBI and Government of India for imparting training to 

intermediate,higherandsubordinatelevelcooperative personnel respectively. The 

CentralCommitteeencouragedtheAllIndiaCooperativeUnionregistered in 1956 to take 

up education of members and elected office bearers ofcooperative societies. 

 

In 1960, the Government of India appointed a Study Team on CooperativeTraining 

under the leadership of Shri S.D. Mishra, the then Parliamentary Secretary 

toreviewtheperformanceandprogressof cooperativetrainingfacilitiesundertheCCCT. 

The recommendations of the Committee in 1962 marked the beginning of thethird 

phase of Cooperative Education and Training in India. The bye-laws of theNational 

Cooperative Union of India provided for the constitution of a Committee 

forCooperative Training (CCT) to supervise and implement the training programs 

forthe cooperative movement. Consequently, CCT under aegis of NCUI was formed 

inJuly,1962towhichallthe13intermediatecooperativetraining centers 

weretransferredbytheRBI. 

 

In 1967, the National Cooperative College and Research Institute and 

CentralInstituteofManagementofConsumerBusinesswereamalgamatedtoestablishVaik

unthMehtaNationalInstituteofCooperativeManagement(VAMNICOM)Pune. 

 

The informal Expert Group on Cooperative Education, Training and 

Research(1974)undertheChairmanshipof 

Dr.M.S.Swaminathanhadrecommendedtheestablishment of a Central agency to be 

called ―Council for Cooperative Education,ResearchandTraining(CCERT). 
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The Zainul Abedin Committee (1975), which was appointed to advise on 

theimplementation of the recommendations ofSwaminathan Committee, suggested 

thatthe Central Agency may be located within the NCUI as a separate wing to be 

called―National Council for Cooperative Training (NCCT)‖. Thus, NCCT was 

brought intoexistence whichreplacedCCT. 

 

In the year 1976, CCCT was replaced by NCCT-a body constituted under thebye-law 

16-A of National Cooperative Union of India with the prior approval of 

theGovernmentofIndia. 

 

Variousothercommittees, aslisted belowevaluated theworkingofNCCT 

 
 OneManEvaluationCommitteeundertheChairmanshipofShriM.Ramakrishnayy

a,DeputyGovernor,Reserve BankofIndia (RBI). 

 

 Expert Committee under the Chairmanship of Joint Secretary 

(Cooperation),Ministry of Agriculture, Departmentof Agriculture & 

Cooperation,KrishiBhavan,NewDelhi. 

 

 EvaluationbyIndianInstituteofManagement,Ahmedabad. 

 
According to the amended Multi State Cooperative Societies Act, 2002 and 

interms of the bye-law 16 (A), NCCT has to be constituted by the NCUI with 

theapproval of Government of India so long as Government of India provides grants 

toNCCT.Accordingtothisbye-law, 

 

FunctionsofNCCT:- 

 Toformulateoverallpoliciesandplansrelatingtocooperativetraining; 

 
 To organize and direct arrangements in regard to the training of 

personnelemployed in the cooperative departments and cooperative 

institutions in thecountry; 

 Toassessperiodicallytheneedsoftrainingforcooperativepersonneltofacilitate 

planning and designing of training arrangements (such 

assessmentmaypreferablybeforthe Five-YearPlanperiods); 
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 To keep effective liaison with and coordinate the activities of Government 

ofIndia,financinginstitutions, universities including agricultural 

universities,University Grants Commission, international agencies like the 

InternationalCooperativeAlliance,etc.,in mattersrelating tocooperativetraining; 

 Toestablishandmanagecooperativetraininginstitutions; 

 
 To identify the problem areas of cooperative requiring research and 

organizeresearchstudies,to establishandmanagecooperativeresearchinstitutions; 

 To arrangefortraining ofteaching staffofcooperativetraininginstitutions; 

 
 To ensure maintenance of high academic standards in cooperative 

educationandtraininginvariousinstitutesinthecountryandsuggestsyllabiandstand

ardsofexaminationsfordifferentcourses; 

 To promote education in cooperation in schools and colleges andfor 

thispurposetosuggestsyllabiandstandardsofexaminationandarrangepublicationo

fstandardtextbooksoncooperation; 

 ToexplorethepossibilityofobtainingrecognitionforVaikunthMehtaNational 

Institute of Cooperative Management as an institution of 

nationalimportanceorexplorethepossibilityofitsrecognitionasdeemedtobeuniver

sity; 

 To evaluate the various courses in cooperative training and suggest 

measuresforimprovement; 

 To arrange for provision on consultancy services to cooperatives 

particularlyonproblems ofmanagementand 

 To raise funds by way of grants, fees, subscriptions and contributions 

fromCentralGovernment,CooperativesandotherInstitutions. 



46  

 

 ResearchGap: 

 
Based on the analyzed review of literature which is available on training 

needanalysis,trainingprogramsexecutions,training programsevaluationand 

organizational commitment it is understood that, there is no a comprehensive study 

oneonthetrainingprogrammesimpactonorganisationalcommitment.Apartfromthese 

problems, the primary agriculture co-operative societies are facing the 

trainingproblemsofit‘semployees.Theeffectivetrainingprogrammesonlyyieldstheefficie

nt results. Hence, it is required to understand deeply the training programspatterns 

which will usually conduct under the HRD practices of the organizations. 

So,thisstudyconsideredthatthe training patterns analysis is essential required. 

 

 ConceptualFrameworkoftheStudy: 

 
With reference to the review of literature and the proposed research gap, 

thepresentstudyconsideredtrainingneed analysis, training program execution, training 

programevaluationareasindependentvariableand organizational 

commitmentisthedependentvariableofthe study. The followingfigure–

illustratestheconceptualmodelofthestudy. 
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CHAPTER– III 

RESEARCHMETHODOLOGY 

 

 Introduction 

 
The current chapter of the thesis depicts the research procedure and how it hasbeen 

carried out. It explains the step by step progression of methodology what 

thischapteradopted.Itinstigateswithresearchquestionsfollowedbyhypothesesformulatio

n; design of research, sampling design process, data collection 

procedure,questionnaire, measuring and determining the key variables; data analysis 

process andtesting the hypothesesformulatedfromthe proposed conceptualmodel. 

 

 Research Questions 

 
Theresearcherderivedthefollowingresearchquestionsbasedontheexploratory research 

which was carried out by the researcher. The research questionsare as follows: 

 

1. WhatarethetrainingprogrammesthataffecttheorganisationalcommitmentinPrima

ryAgriculture Co-OperativeSocietiesinthe stateofTelangana? 

 

2. DoesthetrainingneedanalysisaffecttheorganisationalcommitmentinPrimary 

Agriculture Co-Operative Societiesinthe stateofTelangana? 

 

3. Doesthetraining program executionaffectthe organizational 

commitmentinPrimaryAgricuture Co-Operative Societiesinthe 

stateofTelangana? 

 

4. Doesthetrainingevaluationaffectthe organizational 

commitmentinPrimaryAgricuture Co-Operative 

SocietiesinthestateofTelangana? 

 

 Hypothesis Formulation 

 
As the present study‘s model has been derived from the exploratory study,should be 
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formulate the hypotheses in null form.Hence the proposed hypotheses areasfollows: 

 

H10:TrainingNeedAnalysiswillnothavesignificanteffectonOrganisationalCommitment. 

 

H20:Training Program Execution will not have significant effect on 

Organizational Commitment. 

 

H30:Training Program Evaluation will not have significant effect on 

Organizational Commitment. 

  

 Research Design 

 

The pastresearch information which is available on training 

programmes,humanresourcedevelopmentpracticesandorganisationalcommitmentisver

ylimited, specially the information in an Indian context is very scant. With this 

scenarioit is believed that, it is better to adopt both the qualitative and quantitative 

researchapproaches to explore and examine the determinant factors of training 

programs inHRDpracticestowards organizational 

commitmentinprimaryagricultureCo-operative societies. 

 

The qualitative approach was adopted to determine the latent factors whichaffects the 

trainingprogrampracticesin HRD practices such as trainingneedanalysis,training 

program executionandtrainingprogramevaluationindetermining the organizational 

commitment in the primary agriculture co-operativesocieties. The primary agriculture 

co-operative societies considered as the populationof this study. The agriculture 

societies are contacted with the information available 

intheconcernedwebsitesandpriorappointmentwastakenfromtheconcernedauthorities in 

their convenient time to avoid the hurry and to get the informationclearly.Semi 

structured interviews were conducted with thesenior employees ofprimary agriculture 

co-operative offices, because the semi structured interviews 

maynothaveaspecificdatacollectingtool, but the interviewercanrecordtherespondent‘s 

answers. The concerned interviews can be considered as the semi-

formalconversationswiththerespondents.Themainadvantageofthismethodis,theintervie

wer can pose the open-ended questions to the respondents and tries to probe 
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toattainqualitativeandrelevantinformation. 

 

Adequate time was given to the participanttodiscussand toexplore theresponses for a 

sequence of questions related to training program efficiency in the HRD program and 

more specifically the questions are posed to gather the insights ontrainingneed 

analysis, training program execution, training program evaluation and organizational 

commitment. The exploratory interviews with the senioremployees of primary 

agriculture co-operative societies and the extensive discussionsheld with 

academicians/ researchershelped to identify the factors of this study. Byand large, the 

relevant literature with respect to the above-mentioned variables and 

theresearchfindingshelpedtoframethe theoreticalframework. 

 

Conveniencesamplingmethodwasusedtoselecttheprimary 

agriculturesocietiestocollectthenecessarydataforthisresearch.Thecontactdetailsofemplo

yees were taken from the concerned institutions and approached them 

throughtelephone to take the consent and asked the convenient time to participate in 

thesurvey. Later researcher approached the employees in their respective institutions 

inthe prescribedtimings. 

 

The researcher approached the employees of primary agriculture co-operatives 

societies with arequesttoparticipatein thesurvey 

andfurtherassuredthatthecollecteddatawillbeusedonlyforthe academic. well-

definedandself-administered questionnaire, which consists of detailed sequence of 

questionsis used tocollect the primary data from the respondents. The researcher 

approached the primaryagriculture co-operative stores inthestateofTelangana only. 

 

Sample Design 

 

Sample design plays a great role in collecting the accurate samples as it istreated as 

the road map to the sample selection. The sample design will define thevarious 

aspectslike,thepopulation of thestudy,samplingsubjects or the sampling its, frame 

work of the sampling and the required sample size of the study. Theprocedureof        

sampling alsocanbeexplainedfurther. 
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Population of the Study 

 

Population of thestudy refers to the entireaggregation of respondents 

thatmeetthedesignatedsetof criteria. For thisstudy thetargetpopulation 

wastheemployees of primary agriculture co-operative societies of different divisions 

like, strategically,tacticaland operationallevelswithinthe stateofTelangana,India. 

 

Sampling Frame 

 
Sampling frame is the subset of a defined population which acts as source 

forselectingsamplesubjectsforthestudy.ThePrimaryAgricultureCo-operativeSocieties 

in the nine districts of the state Telangana namely 

Warangal,Adilabad,Khammam,Nalgonda,Karimnagar,Medak,Mahabubnagar,Nizama

badandHyderabad.Thedetailed samplingframeismentionedinthegiventable: 

 

Table - 3 

Details of the Erstwhile district wise Primary Agriculture Co-operative Societies 

erstwhile districtin  the State of Telangana 

 

S.No 

 

District 

Total no 

ofPACSin 

theDistrict 

NoofPACSap

proached 

Total No 

ofemployees 

in PACS 

NoofSampl

es 

Collected 

 

1 
 

Warangal 
 

69 
 

14 
 

64 
 

25 

2 Adilabad 59 12 58 24 

3 Khammam 104 22 92 38 

4 Nalgonda 105 22 84 36 

5 Karimnagar 126 26 116 50 

6 Medak 77 16 62 24 

7 Mahabubnagar 76 16 68 26 

8 Nizamabad 139 28 118 52 

9 RangaReddy 47 10 56 25 

10 Hyderabad 0 0 0 0 
 

Total 
 

166 
 

718 
 

300 
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Chapter  IV 

TELANGANA STATE COOPERATIVE UNION LTD, HYDERABAD. 

Every State has a State Cooperative Union as per the National Policy (adopted by the National 

Cooperative Union of India, New Delhi) with an object to create sustained faith in the 

Cooperative Ideology and to inculcate the spirit of Self-help and Self-reliance among the 

members. It is an Apex Human Resource Development Organization for the employees and 

members in the cooperative fold with its area of operation extending to the entire State of 

Telangana. 

The Andhra Pradesh State Cooperative Union was registered under APCS Act, 1964 on 10-01-

1966 by merging the erstwhile "Andhra Desa Co-operative Union, Rajahmundry" (1919) and 

"Hyderabad Central Co-operative Union, Hyderabad" (1925) extending its area of operation to 

the entire State of Andhra Pradesh. After Reorganizations of the State the Byelaws of A.P. State 

Cooperative Union are amended and renamed as the Telangana State Cooperative Union Ltd., 

(w.e.f. 22-02-2016) vide Proceedings Rc.No. 3638/2015/PE, dated: 22-02-2016 by 

Commissioner for Cooperation & Registrar of Cooperative Societies, Telangana State, 

Hyderabad.  Its head Office is located at H. No. 5-9-343, Jubilee buildings, Gunfoundry, 

Hyderabad.  There are two Coop. Training Centers under the administrative control of the 

Telangana State Coop. Union Ltd., i.e., one at Hyderabad and another at Warangal. 

AIMS AND OBJECTIVES/ACTIVITIES: 

1. To develop, strengthen and safeguard the cooperative movement; to organize and promote 

cooperation in its various phases through popularization of cooperative principal and 

practices; to give suggestions to the Cooperative Department in the matters of cooperative 

policy 

2. To arrange Cooperative Education programme for the Members, Potential Members and 

Non-members and to expand the umbrella of Cooperation. 

3. To improve leadership traits through Leadership Development Programmes for elected 

representatives of cooperatives like Presidents & MC Members. 

4. To impart education and training to members of cooperative societies on the principles 

and practices of  cooperation and also issue certificate of Training as prescribed under 

section 8A of TCS Act, 1964 for renewal of Registration every Cooperative Society. 
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5. To arrange Training to the Departmental Officers and to improve their functioning 

through HRD Programmes. 

6. To conduct regular Diploma Course in Cooperative Management & Computer 

Applications Course and also Short-term Training Programmes in the existing (2) 

Cooperative Training Centres in the State (i.e., Hyderabad & Warangal). 

7. To publish Cooperative Journal by name SahakaraSamacharam, other literature on 

Cooperation and to print & supply Byelaws and other Printed Stationery to the 

Cooperatives in the State 

8. To conduct Meetings, Seminars, Workshops, and to organize Exhibitions on Cooperation 

and to celebrate All India Cooperative Week to highlight the                  achievements of 

Cooperative Movement in the State and to conduct                  Competitions to Youth to 

inculcate the habit of Cooperation amongst them. 

9. Collection of Education Fund as per section 44A read with Rule 36A of TCS Act, 1964. 

 

 STATUS REPORT ON VARIOUS TRAINING, MEP &  DCM& CA.    

A. TRAINING: 

Training is one of the primary objectives of the Union.  The Telangana State Cooperative 

Union Ltd, provides training to employees of Cooperative Institutions, Departmental 

Officials and Fresher‘s in (2) Training Centres with well qualified Principals and Faculty 

working in all the training centre: 

A. Computer Training in Accountancy: 

B. Central Sector Training Scheme: 

C. Special Need Based Trainings: 

D. Trainings to Other Departments:  

E. Leadership Development Programme: 
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B. MEMBER EDUCATION PROGRAMME (MEP) : 

To fulfill one of its main objectives, the Union provides education under Member Education 

Programme.  Under Member Education Programme Union conducts education camps at the 

seat of the Society where our Cooperative Educational Officer will educate Members, 

Potential Members, Non-members, and Elected representatives about the principles & values 

of Cooperation, Rights and Duties of Member/MC Members, conduct of meetings, 

distribution of profits etc.  Cooperative Educational Officers will also expose participants to 

socially relevant topics like control of AIDS, environmental protection; emancipation of 

women etc.,Planning, developing and monitoring cooperative education programme. 

C. Diploma in Cooperative Management & Computer Applications (DCM & CA): 

TSC Union as a part of its responsibility of training the employees of cooperatives, is 

conducting 20 weeks Diploma in Cooperative Management & Computer Applications (DCM 

& CA), which is a mandate for recruitment and promotion of the employees of Cooperative 

Societies like DCCBs and PACS as per the guidelines of NABARD. 

Table No. 4 

Training programmes conducted by TSC Union 

 

 

 

 

 

 

 

 

 

Sl. No Name of the Scheme Year 

2018-19 

Year 

2019-20 

Year 

2020-21 

1 TRAININGPROGRAMMES 

No. of Programmes 

No. of Participants 

 

108 

3134 

 

33 

555 

 

77 

5742 

 

2 MEMBER  EDUCATION 

PROGRAMMES 

 No. of Programmes 

No. of Participants 

 

 

29 

1771 

 

 

31 

1879 

 

 

33 

1950 

3. Diploma in Cooperative 

Management 

& Computer Applications                    

(DCM & CA)  

20 weeks Course 

Hyderabad 

Warangal 

 

 

 

 

45 

30 

 

 

 

 

44 

31 

 

 

 

 

73 

77 
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4.  ACHIEVEMENTS AND MILE STONES: 

Every year in commemoration of the Birth Anniversary of our First Prime Minister late 

Pandit Jawaharlal Nehru, the Telangana State Cooperative Union celebrates All India 

Cooperative Week from 14
th

 to 20
th

 November and conducts Seminars, Workshops, on 

topics of common interests to cooperatives throughout the State.   

Every year TSC Union is celebrating International Cooperative Day as well as the UN 

International Day of cooperatives is celebrated on 1
st
 Saturday of July every year.  On this 

occasion,  the International Cooperative Alliance (ICA) appeals to its members to promote 

cooperative movement and support their national and local cooperative initiative by 

organizing events,  taking part in lobbying,  camping etc.   

a)  CONDUCTING SEMINARS AND WORK SHOPS: 

The Telangana State Cooperative Union has conducted regional and state level seminars and 

workshops on problems and issues of cooperatives from time to time. The following are some 

achievements of this institution for the last 3 years.    

1. (6) Women development programmes were conducted under the sponsorship of NCUI, 

New Delhi for the year, 2019-20 & 2020-21 

2.  (12) Leadership Development Programmes were conducted by Telangana State 

Cooperative Union, Hyderabad with the sponsorship of National Cooperative Union of 

India (NCUI), New Delhi for the year, 2020-21. 

b) PUBLICITY & PROPAGANDA: 

Apart from organizing educational and training programmes, the Telangana State 

Cooperative Union has undertaken publication of monthly journal by name 

"SahakaraSamacharam".  This monthly journal is being published with two objectives, 

one is to educate the members and the other is to highlight the activities of the 

cooperatives.  SahakaraSamacharam covers articles on subjects relating to different 

segments of cooperatives and also covers articles on subjects relating to cooperative 

movement in general.  Success stories of societies are also being published to help as a 

role model for the benefit of members and managements covered under the umbrella of 
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cooperation. The SahakaraSamacharamwas awarded Merit Certificates by the National 

Cooperative Union of India, New Delhi in connection with 52
nd

 All India Coop. Week 

Celebrations and Public Relation Society of India, Hyderabad chapter during the year 

2003-04 and also awarded a merit certificate by NCUI, New Delhi under All India Best 

Cooperative Journal Award 2012 in connection with International Year of Cooperatives 

2012. The Junior Cooperative Training Centre, Hyderabad, a training centre of A.P. State 

Co-operative Union Ltd., Hyderabad was awarded the best performing JCTC at the 

National Colloquium on Co-operative Training and Awards Function  organized by 

NCCT, New Delhi, on 1
st
 February, 2014. 

c. RENEWAL OF REGISTRATION 

As per Sec. 8A of TSC Act, 1964:  Every society has been issued a certificate of 

registration under section 8 of this Act and it shall be renewed for every 5 years. All 

members underwent member education program and certified as such by the Telangana 

State Cooperative Union. Provided that, if the society fails to renew its Registration under 

this section, the Registrar may on his own initiate necessary action for compliance. In 

case of non compliance, Registrar may cancel the certificate of registration issued to the 

society U/s. 8 of this Act and initiate winding up proceedings U/s. 64 (2) of this Act.  

d. CONSTITUTION OF COOPERATIVE EDUCATIONAL FUND 

As per TSC Act, 1964, Sec. 44-A, Rule 36A, there shall be constituted a Cooperative 

Education Fund for the purpose of promotion of Cooperative movement in the State and 

education of the members and training of the officers of cooperative societies on 

cooperative principles and management practices. All contributions made by the societies 

from out of their profit in a year, grants-in-aid from Government of India or the State 

Government and donations by any persons, shall be credited to the Cooperative Education 

Fund.                                                                                               
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Table No. 5 

The Targets and Achievements of Training Programmes Telangana State Cooperative 

Union thorugh its two Cooperative Training Centres  
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54 
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30 

912 

 

 

6 

91 

2. MEMBER EDUCATION 

PROGRAMMES 

No. of Programmes 
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35 
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63 

3759 
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c)  CONDUCTING SEMINARS AND WORK SHOPS: 

The Telangana State Cooperative Union has conducted regional and state level seminars and 

workshops on problems and issues of cooperatives from time to time. The following are some 

achievements of this institution for the last 7 years.    

1. The Training Program for Woman at KCTC, Warangal on 30-01-2016 to the Presidents, 

Executive Officer and Accountants of MACS Societies on Duties, responsibilities and Act 

& Rules.  

 

2. The District Level Seminar at CTC, Hyderabad on 04-03-2016 to the Presidents and Chief 

Executive Officer of PACSs on Duties and responsibilities of Presidents/CEOs and Act & 

Rules.  

 

3. The State Level Seminar at CTC, Hyderabad on 24-03-2016 to the Presidents and Chief 

Executive Officer of ECCS in Telangana State on Duties and responsibilities of 

Presidents/CEOs and Act & Rules.  

 

1 Training 

Programmes 
 

No. of Programmes 

 

No. of Participants  

 
225 

 

5100 

35 

 

487 

 

47 

 

1026 

 

12 

 

2570 

 

108 

 

3134 
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77 
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2 Member Education 

Programmes 
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15677 
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10391 

 

 

170 
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4. Training program was conducted at Huzur Nagar, Suryapet District on                              

24-10-2017, to the Presidents, MC Members and CEO‘s of 31 PACS‘s under NCUI 

financial Assistance, 207 members were attended the said training program. 

 

5. The Seminar has been conducted to the ECCS members in Hyderabad District on 11-10-

2017, at Press Club, Basheerbagh Hyderabad and 164 Delegates were attended the said 

Seminar. 

 

 

6. The Training program was conducted at Collector Auditorium, Karimnagar  District on 

10-11-2017, to the Managing Committee Members and Managers of Handloom Weavers 

Cooperative Societies of Karimnagar District on ―Strengthening of Handloom Weavers 

Cooperatives‖  under NCUI financial Assistance, 110 members were attended the said 

training program. 

 

7. The District Level Seminar has been conducted to the Group Leaders of Women 

Cooperatives on ―Women Leadership in Cooperatives‖ at Padmashali Bhavan, 

Bachannapet Post & Mandal, Janagoan District, Telangana State on 27-11-2017, under 

NCUI financial Assistance, 175 members were attended including Guests and Staff for 

the said Seminar. 

 

 

 

8. The District Level Seminar has been conducted to the Managing Committee Members of 

Handloom Weavers Cooperative Societies on ―Strengthening of Handloom Weavers 

Cooperatives‖ at AVOPA Building, Hanamkonda, Warangal Urban District,  Telangana 

State on 20-12-2017, under NCUI financial Assistance, 120 members were attended 

including Guests and Staff for the said Seminar. 

 

9. (6) Women development program were conducted under the sponsorship of NCUI, New 

Delhi for the year, 2019-20 & 2020-21 

 

10.  (12) Leadership Development Program were conducted by Telangana State Cooperative 

Union, Hyderabad with the sponsorship of National Cooperative Union of India (NCUI), 

New Delhi for the year, 2020-21. 

 

5. FUTURE PLANS AND TARGETS OF TELANGANA STATE COOPERATIVE  

    UNION AS CENTRE FOR EXCELLENCY IN COOPERATIVE STUDIES  
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The Academic schedule at present consists of the following: 

a) Diploma in Cooperative Management and Computer Applications (20 weeks) 

b) Short-term courses of less than a week duration in area like Common Accounting 

System, TCS Act, 1064 & TSMACS Act, 1995, Liquidation, Leadership development, 

Program sponsored by NCUI, New Delhi, Communication skills, MS Office, DOM, 

Environmental issues, Fundamental rules,  financial code, RTI, Personality 

Development and Service Rules etc. 

c) Member Education Program at the Gross root level. 

d) Due to COVID-19 Pandemic, Seminars/Workshops for newly elected Directors of 

PACS were not conducted. However, we are planning to conduct a State Level Seminar 

with the new Directors of PACS this year. i.e., 2021-22 

e) In addition to the above, it is proposed to conduct a Seminar with Directors of Weavers 

Cooperatives. 

Further, it is proposed to start long duration courses of more 6 months duration leading 

to award of a Diploma/Post Graduate Diploma/Bachelors Degree in emerging areas of 

Cooperative Sector of contemporary relevance.  Following                     (3) programmes 

are proposed in this regard. 

 

 

1) Diploma in Cooperative Management and Computer Operations 

 (DCM & CO - 1 year) 

2) Post graduate Diploma in Cooperative Business Management 

 (PGDCBM - 1 year) 

3) Bachelor of Agri Business Management (BABM - 3 years) 

The main objective of the said programmes proposed is to improve Managerial and 

Functional efficiency of Cooperative Institutions by imparting necessary skills and inputs 

relevant to the problems and issues faced by the Cooperative Sector in the era of 

Globalization.  The idea is to strengthen the existing managerial pool of the Cooperative 

sector and infusing competent young talent into the Cooperative Sector so that Cooperatives 

can lead to sustainable development.  The above said courses are proposed to be run as 

regular residential courses at Hyderabad where basic facilities are already available.  
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Hyderabad is proposed to be developed as main residential campus.  It is also proposed to 

conduct the said new courses in contact-cum-correspondence mode from the training centre 

at Warangal.  This centre is sought to be developed as Regional Campus mainly catering to 

the correspondence courses through contact classes at regular intervals.    

  6. BUDGETARY ALLOCATION OF ALL ACTIVITIES, WINGS AND OTHER  

PROGRAMMES.   

For awareness, building and propagation of Cooperative Principles and its Movement in 

the State, the Telangana State Cooperative Union is also publishing SahakaraSamacharam 

monthly magazine. To strengthen the cooperative movement in the State, the State 

Government have sanctioned financial assistance of                                                                      

Rs. 10.00 lakhs for the year, 2021-22.   

The State Government have sanctioned an amount Rs. 41.63 lakhs for imparting training 

to the Department staff and Managing Committee members of Cooperative Societies 

during the year, 2021-22. 

Besides this, the Telangana State Government is supporting the activities of TSC Union 

and its Cooperative Training Centres in the State by way of sanction of Annual                     

Grants-in-Aid towards salaries. During the year, 2021-22 an amount of Rs. 264.22 lakhs 

was provided for this purpose.  

RENEWAL OF REGISTRATION: 

As per Sec. 8A of TSC Act, 1964:  Every society has been issued a certificate of 

registration under section 8 of this Act and it shall be renewed for every 5 years. All 

members underwent member education program and certified as such by the Telangana 

State Cooperative Union. Provided that, if the society fails to renew its Registration under 

this section, the Registrar may on his own initiate necessary action for compliance. In 

case of non compliance, Registrar may cancel the certificate of registration issued to the 

society U/s. 8 of this Act and initiate winding up proceedings U/s. 64 (2) of this Act.  

CONSTITUTION OF COOPERATIVE EDUCATIONAL FUND: 

As per TSC Act, 1964, Sec. 44-A, Rule 36A, there shall be constituted a Cooperative 
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Education Fund for the purpose of promotion of Cooperative movement in the State and 

education of the members and training of the officers of cooperative societies on 

cooperative principles and management practices. All contributions made by the societies 

from out of their profit in a year, grants-in-aid from Government of India or the State 

Government and donations by any persons, shall be credited to the Cooperative Education 

Fund.   
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CHAPTER – V 

DATAANALYSISANDRESULTS 

 

 Introduction 

 
The descriptive analysis and inferential statistics are applied to the 

collecteddatathroughthestructuredquestionnaireofthisstudy.Therespondent‘sdemograp

hics were analyzed through the cross tabulation and the impact of 

concernedindependent and dependent variables are tested by using Simple Linear 

RegressionAnalysis(SLRA)oftheproposed conceptualizedmodelmentionedinthestudy. 

 

 DemographicProfileoftheRespondents 

 
The primary data is collected from differentlevels of employeessuch 

as,operationallevel,tacticallevelandstrategicallevelemployees.Thedatawascollected 

and analyzed from 300 respondents. Respondent‘s demographic and socio-economic 

characteristicsarepresentedinthe following: 

 
Table No: 7 

Socio-economic,DemographicandGeographicFactors of the Respondents 

Sr.No. Particulars Number Percentage % 

1 Gender 

 Male  225 75 

 Female 75 25 

2 Age (in years) 

 25 - 35  66 22 

 36 - 45 165 55 

 46 - 55 60 20 

 56 & above 9 01 

3 Marital Status   

 Married  282 94 

 Unmarried           18 06 

4 Education Qualifications 

 SSC/Diploma 108 36 

 Degree 156 52 

 Postgraduate 30 10 

 Others 06 02 

5 Monthly Income in Rs. 

 Less than 10,000 -- --- 

 10,000 to 30,000 192 64 

 30,000 to 50,000 66 22 

 50,0000 and above 42 14 

6 Family Size (members) 

 1-2 24 08 

 3-4 54 18 

 5-6 189 63 
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 Above 6 33 11 

7 Cadre   

 Strategical Level 105 35 

 Tactical level 126 42 

 Operational level 69 23 

8 Experience in years 

 Less than 2 18 06 

 3-5 30 10 

 6 - 10 87 29 

 Above 10 yrs 165 55 

Source: Field Survey Data  

The demographic profile of respondents shows that 75 % are male and mnay of the respondent 

trainees ( 55 % ) are in the age bracket of 36-45 years and maximum i.e. 94 % are married.  Of 

the surveyed trainee respondents 64 % are degree qualified except 36 % are SSC passed wh 

attend to few awareness programmes of the government and also they are recruited long back by 

PACS.   

On an average the monthly income is above Rs. 25,000/- and all 95  of them stay in joint family 

set up.   The cadre of the trainee respondents mostly ( 65 % ) are tactical and operational level 

with above 3 years of experience.  

Table No. 8:  Respondents Ranking of the opinion on TrainingNeedAnalysis 
Sr.No. Parameters Scale of Ranking  

SA A N D SD 

1 Thetrainingprogrammeswhichareformulatedinourorgani

sationwillbeaccurate to fillthetraining gap. 
165 120 09 02 0 

2 Webelievethat,ourorganisationwilldomuchback-

groundworktoframethetraininganddevelopmentprogra

mmes. 

60 180 45 15 0 

3 Thetrainingprogrammesareintendedtoaddthe 

Skillsamongtheemployees. 
270 27 03 0 0 

4 Theorganisationdothetrainingneedanalysisonascientific

basis. 
30 264 06 0 0 

5 I 

believethat,ourorganisationsupportstrainingneedanalysi

s. 

288 12 0 0 0 

6 Allinall,thetrainingneedanalysisisgoodinourorganisatio

n. 
285 12 03 0 0 

Note: Scale of ranking is :SA:Strongly Agree, A: Agree, N:Neutral, D: Disagree. SD: Slightly Disagree 

Source: Field survey data. 

The Training Need Analysis which happens to be the first stage in the process of organising of 

the training programmes, it is observed that many 90 % and above of the PACS are organising, 

supporting, formulating and shows that it intends to add to the skill of the employees.   
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Table No. 9: Respondents Ranking of Opinion on Training Programmes Execution 
Sr.No. Parameters Scale of Ranking  

SA A N D SD 

1 Thetrainingprogramexecutionisverygoodinourorg
anization. 60 225 10 05 0 

2 TheHRdepartmentgivesutmostpriorityfortheexecu
tionoftrainingprogrammesinourorganisation. 240 60 0 0 0 

3 The organisation makes the employees tobe 

committed for the concerned 

traininganddevelopment programmes. 

27 273 0 0 0 

4 The organization andemployeescollectively 

work for implementation 

ofthetraininganddevelopmentPrograminourorgan

ization. 

294 60 0 0 0 

5 Theemployeeswillhavehighlevelofcommitmentdu
ringtheexecutionoftrainingprogrammes. 264 30 06 0 0 

6 Allinall,theexecutionoftraining program 
isexcellent. 287 33 0 0 0 

Note: Scale of ranking is :SA:Strongly Agree, A: Agree, N:Neutral, D: Disagree. SD: Slightly Disagree 

Source: Field survey data. 

 

From the above table it is observed that the execution of the training programmes at Junior 

Training Centres and organised by Union is observed to be excellent and there is high level of 

commitment by PACS employees participation in the training programmes along with a strong 

support by the respective administration for sending the employees to participate in the 

programmes.  

 

 

Table No. 10 :  Respondents opinion with regard to Training Evaluation 

Sr.No. Parameters Scale of Ranking  

SA A N D SD 

1 Ourcompanyisactiveinevaluatingthe training program. 
15 258 

 

27 0 0 

2 Organizationbelievesthattheeffective training program 
yieldsbestresults. 24 276 

0 
0 0 

3 Organisationbelievesthatthetraining program areadd 

devalue forthefirm. 24 276 

 

0 0 0 

4 Thetraining programme are  aimedto 

createvaluefortheemployees. 276 24 

 

0 0 0 

5 Thetraining programmes are  

aimedtocreatevalueforthesociety. 276 24 

 

0 0 0 

6 Allinall,thetrainingevaluationisworthyinourorganisation. 

30 210 

 

60 0 0 
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Note: Scale of ranking is :SA:Strongly Agree, A: Agree, N:Neutral, D: Disagree. SD: Slightly Disagree 

Source: Field survey data 

The above table shows the evaluation of the training programmes by the PACS and is observed 

that training programmes yields results, enhances value addition to employees in Knwledge, Skill 

and Attitude and to the firm in enhancing of the business and is worthy for PACS by the opinion 

of strongly agreeing and agreeing by 96 % of the respondents. 

Table No. 11: Respondents opinion on Organisational Commitment 

S.No. Parameters Scale of Ranking  

  SA A N D SD 

1 The training and development program 
enhancetheorganizationalcommitment. 

75 210 0 0 0 

2 Themanagementhastheapproachtoimprove the 

organizational 

commitmentamongtheemployeesthroughtraininga

nddevelopmentprogrammes. 

258 42 0 0 0 

3 Theorganisationalwaystriestoinculcatethefeelofor
ganisationalcommitmentamongthe employees. 

15 219 66 0 0 

4 Theorganisationbelievesthattraininganddevelopm

entprogrammesarethebesttooltocreatethevalueadd

ition. 

18 282 0 0 0 

5 I believe that the better training program 
leadfor effectivecommitment. 

06 264 30 0 0 

6 Ibelievethatourorganisationfacilitatesthevenuefort
rainingprogrammestoenhancetheorganisationalco
mmitment. 

192 90 15 03 0 

Note: Scale of ranking is :SA:Strongly Agree, A: Agree, N:Neutral, D: Disagree. SD: Slightly Disagree 

Source: Field survey data 

From the above table it is observed that 95 % and above respondentsopinion is that the training 

and development programmes improves and inculcates the feeling of commitment to 

organisational activities and fulfilling of the organisational objectives and goals. 

 

 RELIABILITYANALYSIS 

 
As a consequence of modifying the instrument, the questionnaire measureswere tested 

through reliability analysis in order to determine if the sample subjectswere 

understood all items in the questionnaire and to test the for internal 

consistency.Because most of the measurement items were adapted from other studies 

which usedthem in different contexts, it was important to test the phraseology of the 
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research instrument. The relationships among theindividual items will be investigated 

byconsideringtheaverageitem-total correlation andaverageinter-item 

(Cronbach‘sAlpha) correlation. Item-total correlation was one of the methods 

available to testconstruct validity (Kerlinger, 1986; Anderson and Gerbing, 1988). It 

measuresinternal consistency by establishing how much item agrees with the sum of 

otheritems. The average inter-item correlation indicates the stability and consistency 

of themeasuringinstrument(Kerlinger,1986). 

The Cronbach‘s Alpha was used to measure the reliability coefficient. 

Forreliability coefficient values, it was suggested that 0.70 is the minimum 

requirementfor basic research (Nunnally, 1978). If the correlations are low (less than 

0.70), 

thecontributionofeachitemwillbereviewed,andconsiderationwillbegiventodropping 

from the scale of those items that provide the least empirical and 

conceptualsupport.Thefollowingtableno. 1 2  suggestsCronbach‘sAlphaandtheitem-

totalcorrelationofthevariables(refertableno. 

13)areabovetheminimumcutoffrequirement,indicatinggoodreliability. 

 

ReliabilityAnalysis: 

 
Table No.12–ReliabilityAnalysis 

 

S.No Variable Cronbach’sAlpha 

1 TrainingNeed Analysis 0.966 

2 Training Program Execution 0.898 

3 Training Program Evaluation 0.913 

4 Organizational Performance 0.903 

 

 
The calculated reliable coefficient values ( Cronbach‘s Alpha measure) of all the four 

variables i.e. TrainingNeed Analysis, Training Program Execution; Training Program 

Evaluation and OrganizationalPerformance has given values of 0.966, 0.898, 0.913 and 

0.903 respectively.  The values so calculated are observed to be above 0.70 ( minimum 

requirement) for all the four variables which is proof enough that the Null Hypothesis 

framed is wrong.  Hence it is said that  



68  

 

H10 :TrainingNeedAnalysishas significanteffectonOrganizationalCommitment. 

 

H20:Training Program Execution has a  significant

 effectonOrganizationalCommitment. 

 

H30:Training Program Evaluation has a significant effect

 onOrganizationalCommitment. 

 

 

Inter–Itemcorrelation Matrix: 

TableNo.13:Inter-ItemCorrelation Matrix 

 

 Training 

NeedAn

alysis 

Training 

Programme

Execution 

Training 

Programme

Evaluation 

Organisational

Commitment 

Training 

NeedAnalysis 

 

1 

   

TrainingPr

ogramme 

Execution 

 

0.681
**

 
 

1 

  

Training 

Programme

Evaluation 

 

0.808
**

 
 

0.646
**

 
 

1 

 

Organisational

Commitment 

 

0.0280 
 

.0460 
 

0.633 

1 

**. Correlationissignificantatthe0.01level(2-tailed). 
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CHAPTER – VI 

Findings, Suggestions and 

Conclusions 

 

 Findings: 

 The broad findings from the study undertaken are as follows: 

1. The share of cooperatives in the national economy is very encouraging with 

100 % rural network coverages, maximum of agriculture input needs such as 

credit, seeds,fertilzers etc.  other sectors like dairy, sugar, rubber, handloom, 

consumer, the cooperative role is praiseworthy with good rural and semi urban 

employment opportunities. 

2. A total of 908 PACS are present in the 33 districts of Telangana State with the 

maximum of 91 in Nizamabad followed by Khammam 73 and Kamareddy 54. 

 

3. Telangana state cooperative union with its two training centers has organized 

77 training program and 33 member education program with 57 and 1950 

participants respectively during the year 2020-21.  A good number of 73 and 

77 participants attended to the DCM and CA course.  For the year 2021-22 the 

two training centers have exceeded their targets and the achievement with 

regard to training program and number of trainee participants both in online 

and offline mode is very encouraging. 

4. The demographic profile of the respondents shows that the maximum no. of 

members attending to the training program from PACS are having degree 

qualification, with average age of 40 years and staying in joint family set up 

and they are working at tactical and operational level cadre in the PACS with 

above 3 years of work experience.  

 

5. The reliability analysis values shows the results above 0.70 i.e. 0.966 for 

Training Need Analysis; 0.898 for Training program execution; 0.913 for 

Training Program Evaluation and 0.903Organizational Performance reflecting 

on the significant contribution of the variables of training by the PACS.  There 

is also positive response of the PACS and the trainees shown towards training 

needs and its exaction, evolution and reflecting the same on the overall 

performance of the employees on the job and achieving of the objectives of 

the PACS, 
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 Suggestions 

 
ThefindingsofthisstudyholdspecificsuggestionsforHRstrategistsinmanagementeducati

onal institutions. The suggestionsareasbelow. 

 

 TrainingneedAnalysis: 

 
With this empirical proof we comment that, it is highly required to the 

primaryagricultureco-

operativesocietiestounderstandtheroleoftrainingneedanalysis.Theco-

operativesocietiesshouldunderstandtheimportanceoftraining need analysis and also the 

underlying sub-factors for the effectivetraining programs. The co-operative societies 

are suggested to look moredeeply into the training need analysis practices as the 

effective training needanalysis will resulted in high level of organizational 

commitment among theworkforceofthe organizations. 

 Training Program Execution: 

 
The employees of the co-operative societies are considering training 

programsexecution is one of the important aspects. It is recommended that, the co-

operativesocietiesaresupposedtotaketheutmostcarewhileexecutingtheirtrainingprogram

mes.Thephenomenonalsoexplainedthat,thetrainingprogrammesexecution has the 

directlinkage with the organizational commitment. As the roleof training programs 

execution has the key role in enhancing the organizational commitment, the co-

operative societies are suggested to frame the robust trainingprogram as wellas the 

effectiveimplementation. 

 

 

 Training Program Evaluation: 

 
Based on the derived empirical results we conclude that, itis highly required tothe 

primary agriculture co-operative societies to understand the role of 

trainingprogramsevaluationconceptinthebetterway.Theco-operativesocietiesshould 

understand the importance of training evaluation and the underlying sub-factorsforthe 

organizational commitment.Theco-operativesocietiesaresuggested to stress more on 

the training evaluation programsin order to 
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createthereliabilityamongtheiremployeesandtoimprovethe organizational 

commitmentamongtheiremployees. 

 

 

 DirectionsforFurtherResearch 

 
Someoftheselimitationsmaybeusedasdirectionsforfutureresearchinthisarea 

andrelatedareas ofthepresentstudyare asfollows: 

 

1. Investigation of new dimensions of training program under HRD 

practicesandpsychographicsof organizational 

commitmentwiththeuseofmultidimensionalscalingmaybeconsideredforfutureresearch 

inthisarea. 

 

2. Thedifferentattributesofthetrainingprogrammescanbetakenintotheconsiderationapartfr

omthementionedvariablesinthestudy. 

3. More dimensions for measuring organizational commitment to be examined. 

Forinstance, the impactof determinantattributes on districtco-operative societiesetc. 

 

4. Sample subjects from different socio-economic, demographic and geographic canbe 

consideredforabsolute generalizationsofthefindings. 

 

5. Moreimportantly,increasedsamplesizeandmulti-

citysamplingcanbeconsideredforfutureresearch forbettergeneralizationsofthefindings. 

 

6. Liner Structural Relations (LISREL) or Structural Equation Model (SEM) can 

beemployed to validate the model taking all interactional, influential and 

directeffectsontrainingprogramdimensions. 

 

7. Other service industry like software industry, hospitality, hospitals etc are also 

besuggestedforconsiderationinfuture research. 

 

 

 Conclusions 
  
The study focused on to determine the impact of training program impactover 

organizational commitment and exclusively focused on the following 
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researchquestions: 

 

1. WhatarethetrainingactivitiesthataffecttheorganisationalcommitmentinPrimaryAgricult

ure Co-Operative SocietiesintheStateofTelangana? 

 

2. Doesthetrainingneedanalysisaffectthe organizational 

commitmentinPrimaryAgriculture Co-Operative SocietiesintheStateofTelangana? 

 

3. Doesthetraining program executionaffectthe organizational 

commitmentinPrimaryAgricutureCo-Operative SocietiesintheStateofTelangana? 

 

4. DoesthetrainingevaluationaffecttheorganisationalcommitmentinPrimaryAgricuture 

Co-Operative SocietiesintheStateofTelangana? 

 

Theresearchfindingsof thethesiscontributetounderstand the effect of training programs 

under HRD practices over organizational commitment.Thederived results from the 

thesis will be considered as the value addition and the addedknowledge to the very 

scant academic literature so far in the effectiveness of training programs in 

determining the organizational commitment in primary agriculture co-operative 

societies. 
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Pleasenote: 

 
1. There are no correct answers to the questions. We are only interested 

inknowingyouropinion. 

2. Instructions and scales are provided for each question. Please read 
carefullybefore answeringthequestion. 

3. Some items may appear to be similar, but they address different 

issues.Please respondtoallitems. 

4. Lastly,Ivalueyouropinionsandrespectyourprivacy.Iherebypromise that no 
information about your name or identification will 
bedirectlyusedintheresearchorforanyotherpurpose. 

APPENDIX 

ASSESSING THE IMPACT OF TRAINING PROGRAMMES 

ONORGANISATIONAL COMMITMENT - A STUDY ON 

EMPLOYEESOFPRIMARY AGRICULTURECO-

OPERATIVESOCIETIES 

INTHESTATEOFTELANGANA 

 
Introduction to the 

questionnaireDearsir/madam 

You are invited to participatein a research study conducted by 

ResearchScholar of Acharya Nagarjuna University, Guntur. The purpose of this study 

is toexplore and to examine the training program on organizational commitment in 

theprimary agriculture Co-Operative Society‘s employees. The prime intention of 

thisquestionnaire is to know about the feedback of the certain employees on training 

and development program on organizational commitment. We trust that you 

haveinsightful information to share and we will be grateful ifyou could spare some 

ofyour valuable time to fill this questionnaire.Your views arevery importantfor 

us.The knowledge gained from this study will contribute to the development of 

primaryagriculture society‘s that meet all the employees in the organizations. The 

survey isdesigned to take a few minutes of your time. It is very important that you 

answereveryitemonthequestionnaire. 
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Part-A 

 

(Socio-economic,DemographicandGeographicFactors) 

 

1. PleasespecifyyourGender: 

(a) Male (b)Female 

 

2. Please mentionyourAge(inyears):  
 

3. PleasementionyourMaritalStatus: 

(a) Married (b)Unmarried 

 

4. Pleasementionyoureducationalqualification: 

(a) SSC/Diploma (b)Degree (c)Postgraduate (d)Others 

 

5. Pleasementionyourmonthlyincome:  
 

6. Pleasementionyourfamilysize: 

(a)1-2 (b)2-3 (c)3-4 (d)4-5 (e)5&above 

 

7. Pleasementionyourcadre: 

(a) StrategicalLevel (b)TacticalLevel (c)OperationalLevel 

 

8. Pleasespecifyyourspanofexperience: 

(a) 0-2Years (b)2-5Years (c)5-10Years (d)>10Years 
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Part-B 

 

Please indicate the number that best indicates your agreement or disagreement 

withstatements concerning the HRD practice‘s training and development dimension 

onorganisationalcommitment. 
 

1 2 3 4 5 

Strongly

Disagree 

Disagree Neutral Agree Strongly

Agree 

 
 

TrainingNeedAnalysis 
 

  

Statement 

Strongly

Agree(5

) 

Agree

(4) 

Neutral

(3) 

Disagree

(2) 

Slightly

Disagree

(1) 

39 
Thetrainingprogrammeswhichareformulate

dinourorganisationwillbe 
accurate to fillthetraining gap. 

     

40 
Webelievethat,ourorganisationwilldomuc

hback-groundworktoframethe 
traininganddevelopmentprogrammes. 

     

41 
Thetrainingprogrammesareintendedtoaddt

heskillsamongtheemployees. 

     

42 
Theorganisaitondothetrainingneedanalysis

onascientificbasis. 

     

43 
I 

believethat,ourorganisationsupportstraining

needanalysis. 

     

44 
Allinall,thetrainingneedanalysisisgoodino

urorganisation. 

     

 
 

TrainingProgrammesExecution 

 

  

Statement 

Strongly

Agree(5

) 

Agree

(4) 

Neutral

(3) 

Disagree

(2) 

Slightly

Disagree

(1) 

45 
Thetrainingprogrammeexecutionis 
verygoodinourorganisation. 

     

46 
TheHRdepartmentgivesutmostpriority 
fortheexecutionoftrainingprogrammesino

urorganisation. 

     

47 
The organisation makes the employees 

tobe committed for the concerned 

traininganddevelopmentprogrammes. 

     

 
48 

Theorganisationandemployeescollectivel

y work for implementation 

ofthetraininganddevelopment 
programmesinourorganisation. 

     

49 
Theemployeeswillhavehighlevelof 
commitmentduringtheexecutionoftraining

programmes. 

     

50 
Allinall,theexecutionoftraining 
programmesisexcellent. 
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TrainingEvaluation 
 

  
Statement 

Strongly

Agree 

(5) 

Agree

(4) 

Neutral

(3) 

Disagree

(2) 

Slightly

Disagree 

(1) 

51 
Ourcompanyisactiveinevaluatingthe 

trainingprogrammes. 

     

52 
Organisationbelievesthattheeffective 

trainingprogrammesyieldsbestresults. 

     

53 
Organisationbelievesthatthetrainingprogra

mmesareaddedvalueforthefirm. 

     

 

54 
Thetrainingporgrammesareaimedtocreatev

aluefortheemployees. 

     

 

55 
Thetrainingporgrammesareaimedtocreatev

alueforthesociety. 

     

56 
Allinall,thetrainingevaluationisworthyinou

rorganisation. 

     

 
OrganisationalCommitment 

 

  
Statement 

Strongly 

Agree

(5) 

Agree

(4) 

Neutral

(3) 

Disagree

(2) 

Slightly 

Disagree

(1) 

 
57 

The training and development 

programmesenhancetheorganizationalcom

mitment. 

     

 

58 

Themanagementhastheapproachtoimprov

e the 

organisationalcommitmentamongtheempl

oyeesthroughtraining 

anddevelopmentprogrammes. 

     

 
59 

Theorganisationalwaystriestoinculcate 

thefeeloforganisationlacommitmentamong

the employees. 

     

 
60 

Theorganisationbelievesthattrainingandde

velopmentprogrammesarethe 

besttooltocreatethevalueaddition. 

     

 
61 

I believe that the better training 

programmes lead for

 effectivecommitment. 

     

 
62 

Ibelievethatourorganisationfacilitates 

thevenuefortrainingprogrammestoenhance

theorganisationalcommitment. 
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