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Editorial
The ongoing pandemic crisis created many disruptions in the socio economic

lives of people especially in deep rural pockets where healthcare infrastructure
was extremely limited and support services were inaccessible. Amidst the ongoing
pandemonium, cooperative institutions exhibited strength and resilience by serving
their communities in the best of their capacities, trying to take control of the local
issues and providing for basic necessities in many cases. Where everything was
at a stall, academic functions also slowed down followed by indefinite delays in
research activities. There were several challenges to cope with in terms of
movement of people to offices, continuation of field research, communication with
university, academia and practitioners, disruptions in printing press and publications
etc. This issue is dedicated to cooperatives and health and frontline workers who
have displayed exemplary courage and spirit during the crisis situation.

In view of the importance of cooperative sector, VAMNICOM has
undertaken conscious and persistent efforts to bring out the research insights in
this domain. The Cooperative Perspective journal which was launched in the year
1973 has come a long way enriching the literature on the role and functioning of
cooperatives in the country. Alongside cooperatives, it also brings to its readers,
scholarly work from researchers in rural development segment, particularly from
the field of agriculture and agribusiness. The strong need for robust research in
this area has motivated the institute to upgrade the research capabilities of
academicians and scholars in the area of cooperatives. The Centre for Research
and Publications at VAMNICOM has spearheaded faculty development
programmes and webinars in the area of cooperation for the benefit of scholars
by engaging expert faculty members from national as well as international arena.
The programmes have been delivered on a wide range of research skills like
empirical research, case based and exploratory research, review articles, preparation
of policy briefs and perspective articles. These efforts will go a long way in
enhancing research outcomes in cooperative and allied sectors. The present issue
has articles on federations, PACS, health cooperatives, credit cooperatives,
Involvement of youth and women in cooperatives and also a book review.

Although cooperative institutions are spread across the country, their presence
in the agricultural sector has immensely benefitted small holder farmers by reaping
economic gains through collectivization and aggregation. In this context, the role
of federations is critical in sustaining and growing smaller enterprises which often
lack access to resources and markets. This is exemplified by Tripathy et al. in
their paper through a case study research design which brings out the key
characteristics and strengths of Maharashtra State Farmer Producers Company
Ltd. (MAHA-FPC) which has been an active federation, supporting member
institutions of farmers. The authors assert that a well functioning federation can
go a long way in strengthening the business of member institutions, facilitating
proper forward and backward linkages and also engaging in policy dialogues for
the betterment of agricultural cooperatives and collectives.

Amidst the dynamic business environment, cooperative institutions are striving
to achieve operational efficiency. While there are many imperative factors which



enhance the working of cooperatives, technology adoption is extremely critical to
business performance. There are encouraging examples of cooperatives in the
credit and non credit sectors which highlight the potential of technological innovations
in enhancing business activities. Jadawala and Patel in their research paper
have carefully examined the business model of dairy cooperatives in four districts
of Gujarat and conclude the need for a robust ICT based model for streamlining
business functions of smaller dairy cooperatives. The primary survey conducted
by the authors brings out some of the key day to day challenges that can be
resolved through and Enterprise Resource Planning (ERP) system.

Paliwal et al. through case based approach have explored the reasons for
slow growth of Primary Agricultural Credit Societies (PACS). The authors have
drawn their findings by financial analysis and in depth interviews of members of
primary society. The findings reveal that despite having a wide presence in rural
India, most of the PACS are striving for business viability. Many cooperative
societies are looking towards a diversification strategy to remain relevant in the
rural space and need to diversify their business model to look out for viable
opportunities.

Credit cooperatives is one of the most dominant sectors in the economy and
researches around credit cooperatives have asserted on its importance in the
financial inclusion agenda of the nation.  Pitale in one of the papers has studied
the three tier structure of rural cooperative credit including State Cooperative
Banks, District Central Cooperative Banks and Primary Agricultural Credit Society.
The scholar has studied the share of eleven State Cooperative Banks at a national
level and analyzed the credit disbursal mechanism and financial inclusion schemes
with the help of secondary data. The study makes important suggestions for
outreaching cooperatives in terms of financial inclusion.

The success of any cooperative institution is strongly dependent upon
cooperative values and also on strong governance structures. Jain in research
paper ""^maV _| ghH$mar g{_{V`m| H$m à~§YZ Ed§ gXñ`, nXm{YH$mar d erf© g§K H$s ŷ{_H$m…
ghH$m[aVm {dH$mg H$s {Xem _| EH$ {díbofUmË_H$ g_P'' writes a thought provoking
piece in Hindi whereby he urges cooperatives to strengthen their governance
systems as well as business processes. He argues that the working of the board,
management and committees need to fall in tandem for better outcomes. The
article is a good perspective for understanding how good governance structures
can turn around the story of cooperative organizations by making it truly a member
centric entity.

Another Hindi article by Chauragade on ''AënH$m{bZ ghH$mar gmI g§aMZm
AÝVJ©V ""g‘mYmZ ¶moOZm'' Ho$ à^md H$m emoY AÜ¶¶Z'' is a crisp analysis of credit
restructuring schemes for short term credit cooperatives in Madhya Pradesh.
The author draws upon secondary data to analyze various measures undertaken
in Madhya Pradesh to restructure the credit of short term credit cooperatives with
respect to farm loans. The insights reveal that most of the schemes have addressed
many short term credit issues of farmers. However with regard to augmenting
farmers’ income, more thrust is required on strengthening village level societies on
critical aspects like diversification; value added services and full financial inclusion.



Literature around participation of youth and women in cooperative
institutions is very limited. The issues concerning low representation of women
in cooperatives coupled with engagement of youth in the cooperative movement
have been on the policy radar for quite some time now. Shri Tiwary, in paper
"Involvement of Youth and Women in Cooperatives." presents a perspective
article on how youth and women can be meaningfully engaged in cooperatives.
The author suggests policy level changes for better outreach through schematic
interventions in the form of economic empowerment, cooperative education,
entrepreneurship and start up incubation through cooperatives, internship
opportunities and better credit facilities for women entrepreneurs.

Nair and Jayalakshmi have authored a perspective article on the role of
hospital cooperatives during the pandemic situation. Amidst COVID crisis, the
public health infrastructure continues to be under lot of stress. In this scenario
hospital cooperatives in Kerala have played a critical role by providing care
services in times of deep crisis. Kerala hospital cooperatives serve as torch
bearers for an alternative thinking on cooperatives by policymakers, ushering in a
new era where cooperatives regain their glorified status of being truly member
centric organizations working on the values of cooperation.

A book review titled “Managing Change – A Critical Perspective” reviewed
by Shri Mangleek is apt and time framed for cooperative researchers and
practitioners to understand the change management process. It is widely accepted
that cooperative organizations need to undergo self transformation as well as
reorient their business thinking and strategies to remain relevant in the changing
economic scenario.

The cooperative perspective journal presents rich literature on cooperative
organizations by bringing out their contemporary issues, challenges as well as
their role in the changing economic scenario. The current issue presents research
articles, perspectives and book review which will give interesting insights about
cooperatives across the sectors to scholars, academicians and practitioners alike.
Cooperative Perspective promotes articles which provide insights in cooperatives
and how they can play an enabling role. Feedback and suggestions are invited for
better outreach of the journal. Please write to crp@vamnicom.gov.in.  Please visit
Cooperative Perspective Journal website https://www.cooperativeperspective.in/ .

Hema Yadav
Editor-in-Chief
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Linking Small Holder Farmer Collectives to Market :
A Case Study of Maha-FPC

K. K. Tripathy1

S. K. Wadkar2

D. V. Deshpande3

ABSTRACT
Access to improved market and modern technology are critical drivers
of income and productivity in agriculture. There is an urgent need to
boost direct investment in agriculture, intensify market access, improve
food processing and value addition activities in rural areas. Collective
action as an institutional arrangement is often advocated to reduce the
twin prime challenges of agriculture - efficient price discovery through
market participation and rising cost of technology usage for productivity
growth. The paper is focusing on Farmer Producers Organizations
(FPOs) to ascertain their role in bringing synergy amongst various
stakeholders of Indian agriculture to enhance income and productivity.
The study follows a ‘case study research design’ to examine the evolution,
governance, and business operating system of one such State level
producers company - Maharashtra State Farmer Producers Company
Ltd. (MAHA-FPC). It was observed that MAHA-FPC has created an
enabling environment for farmers; established better coordination among
FPOs formed in the State; involved in policy dialogue with the State
and Central agencies; and facilitated in strengthening backward and
forward linkages. The lessons learnt would be useful for other such
State Level Federations of FPOs to establish, promote agribusiness
activities and inculcate entrepreneurial culture among farmer producers.

Keywords : Backward and Forward Linkages, Entrepreneurship, Farmer
Producers Organizations (FPOs), Collective Action, MAHA-FPC.
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1. Introduction
Indian agriculture witnesses multiple challenges ranging from small-sized

and fragmented landholdings to availability of quality inputs, marketing
and agri-logistics infrastructure. Application of improved agri-technology
and productivity enhancement innovative practices remained sub-optimal
due to a large section of India’s cultivators being marginal and small holder
farmers (hereafter smallholders). These smallholders, due to their individualized
efforts and inadequate access to timely and quality agri-inputs, have not
been able to contribute much to the country’s overall agri-value chain.
They are subjected to sluggish productivity growth, mounting input prices,
inaccurate price discovery and higher competition. The prominent reasons,
inter alia, could be viz. rapid changes in the world trade scenario with the
emergence and implementation of World Trade Organization (WTO) provisions,
greater integration of the domestic market with that of global market, changes
in consumer tastes and preferences, etc. Under these circumstances, it is primarily,
small holders who are exposed to the high farm risks. These risks are arising
from uncertainties around production, inadequate pre and post-harvest
infrastructure, poor public service delivery, limited access to credit and
insurance, restricted market linkages, and more importantly vulnerability to
frequent natural calamities like drought, floods etc. (World Bank, 2007).

India’s economic reforms of 1990s laid down policies for liberalization,
privatization and globalization. Yet, it could not meet the challenges faced
by the small holders. Post-1990 era registered higher degrees of farmer
indebtedness, rising unemployment and forced and distressed rural-urban
migration (Government of India, 2005; Suri, 2006). Despite these, the economic
reform measures opened up new windows of opportunities for agri-logistics
and agri-value chain management actors, thereby prompting flow of
investments for management of perishable and semi-perishable food products.
While the agri-investment scene was open for all, the benefits of the same
went only to the medium and/or large farmers who had the resources to
make new investments and undertake farming along commercial lines.

In India, ensuring livelihood security is one of the greatest challenges
as it is dynamic and sensitive to socio-cultural, economic, political, market
and other conditions. Among these, enhancing livelihoods of smallholders
has unique challenges. It requires blend of ‘capital’ and ‘capability’ with
establishment of strong forward and backward linkages to promote and
assure sustainable livelihoods.
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In such a scenario, government and private organizations as well as
donor agencies have often advocated collective actionas an institutional
arrangement to integrate small holders and to transform their existing subsistence
agriculture into a more commercial and value-based agriculture supply chain.
This approach has witnessed promotion and emergence of member-driven
collective institutions such as Cooperatives since 1900s, Self-help Groups
(SHGs) in 1980s, producer associations and other village/ community-based
organizations (CBOs). These forms of collectives have succeeded upto a
certain level in economizing scale of production, promoting collective action
and increasing farmers’ bargaining power in farm input and output markets
(Singh, 2008; Bernard and Spielman, 2009; Fischer and Qaim, 2012; Desai &
Joshi, 2014; Kanitkar, 2016; NABARD, 2018). Since farmers are more aware
about their own needs and know the local situations better than other stakeholders,
placing them at the centre of development is the need of the hour which has
also been endorsed by many research scholars and development practitioners.
2. Collectivization Efforts and Emergence of FPOs

Agriculture in India is in a phase of transformation. The “production only”
approach of agriculture has changed gradually from subsistence agriculture
into a technology-driven and market-oriented economic and/or business
activity. Thus, the focus is now not only on “production” but also on its
“efficient marketing and processing” to promote value addition and thereby to
increase profitability of agriculture and farmers’ share in the consumers’ rupee.
This structural shift in the approach, created many new challenges as well
as opportunities in front of the smallholders. In view of this, aggregating
farmers in the form of “collectives” has been seen as a “best-fit” model to
address these challenges.

India has established a strong network of different types of credit and
non-credit cooperatives since 1900s. These grass-root level member-driven,
voluntary and democratic business units, however, are subjected to leadership,
managerial, legal,economic and operational issues. For example, farmers’
producers’ cooperatives enable farmers to organize themselves as collectives
and move up the value chain by ownership and operation of their own
processing units and sometimes extend the chain upto the retail level. The dairy,
sugar and fertilizers cooperatives are well known for their presence and
performance and have been able to establish a strong country-wide value chain.
However,  the cooperative movement in India got diluted over a period of
time. As these cooperative institutions were largely supported by the State and
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Central government and used as an instrument for socio-economic development
rather than as an economic enterprise and thereby, have failed to become self-
sustainable business entities (Shah, 2016). These democratic and voluntary
member-driven entities are not free from critical survival issues viz. political
interference, bureaucratization, malpractices, elite capture, and dependence on
government funds (Government of India, 2000).

The new prospects in the cooperatives management pushed for the
emergence of ‘New Generation Cooperatives’i (NGCs) (Singh, 2008).
NGCs came up with advanced member-friendly profile which, inter alia,
included restricted membership, tradable equity shares, flexi-product delivery
rights to share holders. Contractual product delivery mechanisms, assured
market linkages, distribution of returns, value addition through processing are
the few innovative ways which expected these tiny community-owned units.
However, NGCs too could not overcome the earlier limitations towards
making facilitation of competitive atmosphere in primary market and ensuring
optimization from the agri-value chain interventions (Singh, 2008).

Amidst such deficiencies and inadequacies in the cooperative system,
the need for new forms of institution emerged and thus ‘Farmers Producers
Company’ (FPC) came in existence on a response to the Reportii of the
Committee under the Chairmanship of Dr. Yoginder K. Alagh. Government
of India introduced a Bill for amendment (in section 581) of the Companies
Act 1956 by introducing part IX-A and thereby paving the way for
incorporation of Producer Companies. It mandated framing legislations to
enable incorporation of cooperatives and collectives of any form (like
Community Business Organizations [CBOs]; Self Help Groups[SHGs]; forest
collector groups, and Commodity Interest Groups [CIGs]; farmers clubs etc.)
as a Producers Company. It is a hybrid model based on the philosophy and
principles of cooperatives and the corporate.

The amendment attempted to preserve the essence of democracy in
an institution by awarding primary producers the required flexibility in
their social mobilization, organization and their economic activation. These
collectives, as sustainable development intermediaries, aimed at protecting
small holders from ill-effects of globalization by making them competitive
and commercially viable (Trebbin and Hassler, 2012). This intermediation
attempted to bring in competitiveness in a primary producer company
through (a) ensuring higher legitimacy and credibility in a business space;
(b) enhancing possibilities for creating a member-controlled organization;
(c) restricting outsiders to exercise management and financial control;
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(d)  allowing surplus distribution as per participation in the company business
(i.e. level of patronage); (e) assuring patronage based participation in governance;
(f) rolling out stringent statutory and legal compliance (PRADAN, 2007).
3. Rationale of the Study

Farmer Producer Organizationsiii (FPOs) in India are being promoted
through Small Farmers Agribusiness Consortium (SFAC) under Ministry of
Agriculture and Farmers Welfare, Government of India and National Bank
for Agriculture and Rural Development (NABARD) in association with
selected empanelled agencies.iv The efforts in this direction were initiated
under two sub-schemes of Rashtriya Krishi Vikas Yojana (RKVY) viz.
‘National Vegetable Initiatives for Urban Clusters’ and ‘Programmes for
Pulses Development for 60,000 Rainfed Villages’during 2011-12.

As on 29th February, 2020, SFAC has promoted 1,249 registered FPOs
(910 FPOs by SFAC and 339 by non-SFAC RIs) and 2,149 registered FPOs
by NABARD’s Producers Organizations Promoting Institutions (POPIs),
which are working in different parts of the country. Thus the total number
of FPOs promoted by these two organizations is estimated to be 3,398.
In addition, FPOs are also being promoted under Deendayal Antyodaya
Yojana – National Rural Livelihoods Mission (DAY-NRLM) Scheme (SFAC,
2020a). As on Feb. 2020, 135 FPOs have been registered across 12 States of
the Country (NRLM, 2020). Furthermore, farmers have registered themselves
into 63 FPOs across 12 States of the Country (SFAC, 2020b).Thus, as on
29th February, 2020, a total of 3,596 FPOs have been promoted by SFAC,
NABARD, NRLM and Self Promoted. Almost equal number of FPOs have
promoted by State governments and its enabling agencies across country, which
accumulates to 7,000 plus (Netiet al., 2019) FPOs in the country.

Considering the potential benefits of collectives, on 5th July, 2019,
the Government of India announced a plan to promote 10,000 additional
FPOs over a period of five years (PIB, 2020). These FPOs require substantial
support in starting and managing business operations and improving incomes
and reducing risks for their members.
These FPOs across the country are engaged in the following four business
activities –
a. Bulk purchase of inputs required by member farmers;
b. Facilitating to get benefits of Central and State government schemes,

in general, and to meet requirements of credit, insurance and agro-advisory
services;
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c. Aggregation of produce for collective marketing;
d. Value-addition by primary, secondary and tertiary processing.

The first two activities are about strengthening backward linkages
and next two about forward linkages. However, out of these four areas, most of
the FPOs are into 1st (bulk purchase of inputs) business activity and few are in
3rd activity (aggregation of produce for collective marketing). Very few FPOs
are venturing into 2nd and 4th business activity. The streamlining forward
linkages has always been a challenge for different forms of collectives (whether
it is cooperative, SHGs and FPOs) (Tripathy et al., 2020).

Therefore, to strengthen FPOs functioning and business performance,
SFAC has introduced the concept of State Level Federations of FPOs - called
as SLPCs to create conducive ecosystem for FPOs of the State. The objective
is to streamline backward and forward linkages of FPOs, technology integration
and linking them with relevant business stakeholders. Thus, as on February
2020, eight (8) of such SLPCs in the States of Gujarat, Madhya Pradesh,
Maharashtra, Rajasthan, Tamil Nadu, Telangana, Uttar Pradesh, and West Bengal
are working and providing different services (SFAC, 2020c).

In this paper, the first among such SLPCs i.e. ‘Maharashtra Farmer
Producers Company (MAHA-FPC)’ was selected purposively to study its
genesis, governance, business operating systems. The study follows a ‘case
study research design’.
4. MAHA FPC
4.1 Genesis of MAHA-FPC
Incorporation and Organizational Structure :

MAHA-FPC Pvt. Ltd. is a federation of FPOs registered under Indian
Companies Act 1956 (as amended in 2002 and 2013, Section No. 581-B).
It is established in September, 2014 in Pune district of Maharashtra State. The
registration details are presented in Table 1.

Being a producer company, MAHA-FPC is supported by SFAC.
It is formed with the help of member FPOs and promoted by identified external
agencies in Maharashtra. The company started its operation with 11 member
FPOs (list in Table 2) and impressively expanded due to decent business gain
it registered in the initial years of its inception and the positiveres ponses it
received from the Central and State Governments. Its presence has now reached
to 247 member FPOs (North Maharashtra: 11; Western Maharashtra: 45;
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Marathwada: 119; and Vidarbha: 72) covering 24 districts of the State by
March 2019 (MAHA-FPC Annual Report, 2019).

Table 1: Registration Details of MAHA-FPC

1 Name of Organization MAHA Farmers Producer Company Ltd.
2 Registration No. U01407PN2014PTC152422

(Registration under companies act 2013 )

3 Date of Registration 3rd September 2014

4 Registered Office Address C/o -Vegetable Growers Association of India
Icon Building, Opp. Nidan Hospital,
Narayangaon, Tal- Junnar,
Dist. – Pune, Pin – 410 504 (MH)

5 Authorized Share Capital INR 10,00,000/- (Ten Lakh only)
at the time of Registration

This company was incorporated in two phases - preparatory and legal.
In the preparatory phase, various meetings,group discussions, workshops
and awareness rallies were organized amongst members’at village up to
district level along with the representatives of the SFAC. In those meetings,
concepts of producer companies and advantages of farmer federations
were explained to them. Initially, a few FPO members perceived it as
competitive organization. However, it was clarified later about the objective
of incorporation of such a collective organization with FPO members
and mutual trusts established  among the farmer members, in general, and
members of respective FPOs, in particular. An enthusiastic person from
each potential village and/or FPOs was selected as the promoter of the
company. Several farmer members of FPOs of the State came forward to
become the member of this SLPC. The preparatory phase took 6-7 months
and guided the member farmers the way to start legal processes for the
establishment of a Producer Company. Under the legal phase, the company
has to submit various legal documents like Digital Signature Certificate
(DSC) and Director Identification Number (DIN) for Board of Directors
(BoDs), the name of the Producer Company and Memorandum of
Association (MoA) and Article of Association (AoA) of  the company.
The legal phase process completed in 3-4 months and there by within 10
months duration the process of  incorporation got completed. Each member
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At present, the company has 247 share holders with the paid up share
capital of Rs. 20 lakhs in comparison to Rs. 1.10 Lakhs at the time of
registration and the authorized capital of the company rose to Rs. 20 lakhs
from Rs. 10 lakh during registration.

MAHA-FPC conducted the first general meeting of the share holders
with in the stipulated 90 days of registration and complied all necessary
formalities with the provisions as outlined by Registrar of  Companies’  (RoC),
Pune office.

1 Junnar Taluka Farmers
Producer Co. Ltd Pune 10 10,000/- 1,000

2 Vikasit Farmers Producer
Co. Ltd Latur 10 10,000/- 1,000

3 Real Orgo Farmers
Producer Co. Ltd Ahmednagar 10 10,000/- 1,000

4 Amarsinh Agro
Producer Co. Ltd Ahmednagar 10 10,000/- 1,000

5 Subji Agro Indian Farmers
Producer Co. Ltd Pune 10 10,000/- 1,000

6 PG Farmsys Agrovet
Producer Co. Ltd Ahmednagar 10 10,000/- 1,000

7 Devnadi Vally Agricultural
Producer Co. Ltd Nashik 10 10,000/- 1,000

8 Phinix Farmers
Producer Co. Ltd Latur 10 10,000/- 1,000

9 Sant Gaganan Krushi Vikas
Farmers Producer Co. Ltd Buldhana 10 10,000/- 1,000

10 Jai Laxmi Farmers
Producer Co. Ltd Osmanabad 10 10,000/- 1,000

11 Jeevan Sangini Krushi
Vikas Women Farmers
Producer Co. Ltd Buldhana 10 10,000/- 1,000

Table 2: Shareholders of MAHA-FPC at the time of Registration

Sl.
No. Name of FPO Location

Number
of Shares
Allotted

Share
Amount

Entry
Fee

share holder was allotted with a maximum of ‘ten’ shares at the cost of Rs.
1,000 per share and Rs. 1,000/- additional as a membership fee.
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The company has 11 Board of Directors now who are managing the
affairs for the last 5 years. The company is connected to 17 other companies
through its directors.It conducts Annual General Meeting (AGM), quarterly
BODs meetings and advisory committee meetings on need basis for the welfare
of the company at the stipulated and regular intervals.

The working team of the company includes a Chairman–cum-Managing
Director (CMD), a CEO, a consultant (expert professional in agricultural
marketing), a procurement head and two field assistants. The company’s accounts
officer handles and maintains all the books of accounts, professionally.
Tax consultants are hired from the market to deal with complex tax issues
of  the company. The staff strength of the company is meager but their recruitment
followed a flexible approach wherein human resources were outsourced for
various need-based operations. The company has a hired business office at
Market Yard in Pune of Maharashtra.
MAHA-FPC has following objectives :
a. Carrying out procurement, marketing, selling, storage, processing,

packaging, distribution, and trading of all agriculture and other produce.
b. Addressing value chain management in–food-crops, and other farm

produce.
c. Strengthen backward and forward linkages to induce market driven

agriculture with primary producers.
4.2 Governance
Structure and Linkages :

MAHA-FPC is a federation of FPOs at the State level. It is linked to the
member FPOs located at the district/ block level and through them they
are networked with the farmer members of 247 FPOs. The total farmer
members with whom the Company is connected is approximately 40,000 at
present. This structure is presented in Figure 1.

Figure 1: Structure and Linkages of MAHA-FPC with FPOs and farmer Members
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Organisational Structure :
As of now, it is a simple structure with Chairman-cum-Managing

Director (CMD) who heads the organization. The present CMD –Mr. Yogesh
Thorat works on honorary basis as he is devoted for the cause of farmers’
development. A Chief Executive Officer (CEO) is responsible for  day-to-day
management who, in turn, is assisted by a full time consultant, the accounts
department and procurement department. The organizational structure is
simple and lean at present and is expected to evolve as the business of
the company grows. The governance structure of MAHA-FPC is presented in
Figure 2.

Figure 2: Governance Structure of MAHA-FPC

4.3 Business Operating System
Core business of the Company :

The Company is focusing on “commodity specific value chain
development approach” (both backward and forward linkages) for the
farmers through their member FPOs. The company has identified and mapped
region specific cropping pattern and commodity-wise FPOs to work
systematically in developing a sustainable value chain.
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Forward Linkages :
In order to help the farmer members of FPOs in getting better price

for their produce, procurement (purchase) of selected commodities are
carried out on behalf of State Agencies like National Agricultural Cooperative
Marketing Federation of India Ltd (NAFED), Maharashtra State Agricultural
Marketing Board (MSAMB), etc.

To begin with, the company successfully procured ‘Onion’ under the
Government of India sponsored Price Stabilization Fund  (PSF). The efforts
undertaken by the MAHA-FPC were recognized and appreciated by
the Government of Maharashtra. It was accorded the status of State Level
Agency (SLA) for procurement of Pulses, Oilseeds under Price Support
Scheme  (PSS). Subsequently, Company procured 332,269.89 quintals of
‘Tur’ (Red Gram) from 149 centres across 18 districts of the State.

During the initial years of Company’s establishment, getting SLA
status, which is equivalent to the State Level Cooperative Marketing Federation
is a remarkable achievement. As of now, company has procured varieties of
Pulses (Tur- Red Gram/ Arhar; urad - Black Gram; Moong - Green Gram),
Chana (Gram/ Bengal gram), Maize, Soybean and Onion on pilot basis and
proposes to do so in collaboration with NAFED  and MSAMB, in future.

The MAHA-FPC has neither intervened with any business activity of
member FPOs and non-member FPOs nor did any FPO establish linkages
with any third party, like wholesaler and/or retailer. Further, MAHA-FPC doesn’t
take any commission from member and non-member FPOs. The Company
gets Rs. 0.5 to 1/- per kg directly from NAFED.

Further, based on business operations analysis of the earlier pilots,
MAHA-FPC identified and established a system for collection, aggregation
and storage of produce like at the FPOs level 100+ Farmer Common Facility
Centres for collection, aggregation and primary processing of commodities,
30+ Pulses processing units with FPOs and 150+ small scale farm level
warehouses (MAHA-FPC Annual Report, 2018-19).

Thus, company’s business transactions involve Business to Government
(B2G), business facilitator for procurement under the government
sponsored procurement operations, Business to Business (B2B).
Backward Linkages :

The company is also diversifying its business operations from the
core forward linkages to strengthening backward linkages as well. The company
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has entered into ‘Agri-Input business’ as a ‘State Level Dealer and Distributor
of Fertilizers of the Indian Farmers Fertilizers Cooperative Limited (IFFCO) so
that FPOs can directly work like dealers and provide timely and adequate
quality and cost-effective inputs to the member farmers. This business activity
will increase engagement with farmers and help to enhance the production
and productivity through appropriate technology dissemination and guidance.
In Financial Year 2018-19, 2,064 bags of fertilizers worth of Rs. 19,00,271/-
were supplied to member FPOs (MAHA-FPC Annual Report, 2018-19).

In addition, as an additional business activity, the MAHA-FPC has
been acting as “State Level Dealer and Distributor” of NAFED tea. NAFED
has tea factory in Assam State. Quality tea retailing is being done through
MAHA-FPC and member FPOs.

The Company has entered MoUs with various organization like
Indian Farmers Fertilizer Cooperative Limited (IFFCO), NAFED, National
Commodity & Derivatives Exchange Limited (NCDEX), Maharashtra
State Warehousing Corporation (MSWC), “ADM” (a private company
procuring Soyabean) etc. for strengthening various backward and forward
linkages of the member FPOs in the State.

During interaction with member farmers of a few FPOs, it was observed
that before joining FPOs, they used to avail all these inputs and output
services from local markets at the retail price and they were getting poor
quality seeds and adulterated fertilizers due to which productivity of crops go
thampered and farmers suffered heavy losses over the years. However,
from the past few years, since their association with their respective FPOs,
they have not faced any of such problems. Availability, accessibility and
affordability of required agri-services have been ensured.
Business Model of the Company :

MAHA-FPC is following a very simple and effective business model
encompassing backward and forward linkages. The main policy of the
company is to enhance and expand the forward linkages for the FPOs across
the State, primarily to the member FPOs and non-member FPOs as well.

As of now in the State, most of the FPOs have established themselves
in strengthening backward linkages for farmer member of their respective
FPOs. Therefore, without disturbing their business, MAHA-FPC have tied-up
with IFFCO for bulk purchase of fertilizers and selling it to the needy member
FPOs. The Company conductstimely meetings to assess the need of farmers
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and demand of the market. The Company has fulfilled all statutory and
legal obligations required for doing agricultural businesses like procurement,
dealership of fertilizers, etc. The Company has its own mechanism for
distribution of fertilizers to member FPOs at reasonable price and ensures
the best quality as well.
Performance of MAHA-FPC :

The company has been able to register significant growth in net profit
from Rs. 228.00 (2014-15) to Rs. 106.2 Million (2018-19), where their
earning per equity shares (EPS) is also increasing from Rs. 0.23 to Rs. 17.63
during the same period.

The key performance parameters of the company are presented in
Table 3. It may be observed, therefore, that within a short period of 4 years
it has reached a turnover of Rs. 106.2 Million. The company has earned
excepted net profit during 2016-17, which was primarily because the
procurement activities carried during 2016-17 competed in April 2017 and
fund received in the next financial year 2017-18.

1 2014-15 228 — 0.23 11

2 2015-16 274,435 4,270,674 189.64 11

3 2016-17 (-) 705,074 2,000,811 (-) 708.91 11

4 2017-18 1941,436 42,849,626 126.89 157

5 2018-19 352,659 1,062,089,270 17.63 247

Table 3 : Performance of MAHA-FPC

Source : Data provided by the MAHA-FPC and as reported in the audited balance sheet.

Sl.
No. Year Profit

(Rs.)
Turnover

(Rs.)
Earning per

equity
shares (Rs.)

Membership
(Numbers)

5. Outcome of the Interventions
MAHA-FPC has created an enabling environment for farmers, in

general, and specifically, established an efficient system of coordination
among FPOs registered in the State. It has played crucial role of policy
advocacy in terms of raising issues and challenges of the FPOs to the State
and Central agencies. Further, as intended, they have facilitated in strengthening
the backward and forward linkages of member FPOs. More specifically,
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• FPOs of the State got a platform for sharing their issues and challenges
and finding out solutions thereof;

• Consolidation and coordination in the efforts of FPOs in terms of marketing
agro-produce;

• Provision of a network for backward and forward linkages to the FPO
members;

• Ensuring efficiency and effectiveness in all business operations
using technology and there by maintaining transparency and accountability;

• Assuring better prices for the farmers and/or reducing farm cost – both
input and marketing costs.

6. Current and Future Issues
At present, the Company is addressing three broader issues (a) sustenance

of business activities, (b) ease of doing business and (c) making FPCs smart,
competitive  and sustainable’.
(a) ‘Sustenance of Business Activities” - the company has successfully

proven in terms of enhancing and expanding the forward linkages
of member FPOs in the State. However,it needs to work more on
establishing strong “Backward Linkages” including extending services
like quality seeds, extension and agro advisory services, accessibility
to cheaper credits, technology usage etc. so that cost of production will
be minimized. Further, company needs to have their own collection,
aggregation and storage centres for efficient business functioning.

(b) ‘Ease of Doing Businesses’ - the company members’ journey from
being ‘producers/ farmers’ to ‘member of producers-owned business
entity’ is significant and noteworthy. However, there is a need of both
Central and State government support in terms of creating conducive
environment for FPOs to carry out agri business activities smoothly
and easily. For instance, since inception, the Company is discussing
with the Ministry of Agriculture and Farmers Welfare for inclusion of
the FPOs across India on the e-NAM  portal. In 2016, after obtaining a
green signal, the Company registered all its member FPOs on e-NAM
portal and in 2018 facilitated two successful transactions, one for ‘turmeric’
through Surya FPC and ‘Soyabean’ through Katpur FPC. However,
as per State marketing provisions, the FPOs had to take this stock to
their respective Agricultural Produce Market Committees (APMC)  market
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yards and had to pay 1.05 per cent of the value of the traded produce
as the mandi fees, where the MAHA-FPC and member FPOs have
been demanding that FPOs should be allowed to do marketing from
their collection centres. Therefore, the Central and State govt. provisions
should be in sync with the requirements of FPOs across country so that
this will increase the ease of doing business for FPOs and thereby would
help in achieving the target of doubling the income of the farmers.

(c) ‘Preparedness for and Making FPCs Smart, Competitive
&Sustainable’ -  efforts need to be extended more on generating
awareness about rights, responsibilities and entitlements as a member and
board of directors of an FPO, role clarity, role rotation and on capacity
building of members for strengthening their business activities. During
interactions with farmers, it is observed that the capacity building on
different aspects of FPOs across country has remained a major concern.

7. Conclusion :
Lack of suitable synergy between diverse stakeholders viz. farmers,

input and technology providers, public policy implementers, etc. has impacted
forward and backward linkage benefits in agriculture and has restricted
small holder farmers’ participation in the access to markets and technology.
Collective action as an institutional arrangement is often advocated to reduce
the twin prime challenges of agriculture – efficient price discovery through market
participation and rising cost of technology usage for productivity growth.
The prominent amongst these are the ‘Cooperatives’, ‘Self-Help Groups’
and ‘Farmer Producers Company’. Recent focus is on promoting and
strengthening FPOs to ensure farming as remunerative and to make it an
acceptable business proposition. The idea is to promote member-driven
autonomous collective institution to address common economic, social,
cultural and aspirational needs. The MAHA FPC, as an institutional mechanism
for collective action, has emerged as a second-tier -State Level Farmer
Producers Company to address key issues of FPOs across State. Strengthening
of forward linkages was a key challenge of most of the FPOs across country.
The paper has found that this operational level gap has been identified
and bridged by the MAHA-FPC within the framework of a legally
registered business entity. It facilitated in enhancing and expanding the
forward and  backward linkages for member FPOs in the State. The status
of the State level agency for Procurement has established decent beginning
for the company and thereby for the FPOs of the State. In the case of backward
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linkages, the company has achieved partial success though. As of now, they
could not develop an efficient eco system of services for ensuring provision
of quality agri-inputs including credit, technology and agro advisory
services. This may provide lessons to other SLPCs for implementing
such ideas in their respective States. Further, the Company has played
policy advocacy role, which yielded positive results in guiding, steering
and nurturing the member  FPOs in right direction. While there needs to be
a proper sync between the Central and State governments while implementing
their respective support mechanisms, a synchronized policy provision
coupled with appropriate capacity building and orientation to FPOs and their
federations are the need of the hour.
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Proposed ICT Based ERP Model
For Milk Cooperatives

Ravi Jadawala1

Satish Patel2

ABSTRACT
We have conducted academic research on ERP modules use in milk
cooperatives. Our study was oriented around milk cooperatives and
cattle farmers. Objective of study was to understand how ICT base
ERP system can improve coordination between coordination between
milk cooperative and cattle farmers and to propose ICT based ERP
model. We have conducted our research in four different district of
Gujarat. We have collected primary data from cattle farmer as well as
milk cooperatives. In this research paper we will discuss research details
and also discuss proposed ERP model.

Index Terms : ICT base ERP model for dairy industry, Disruptive
technology in dairy industry, Farmer relationship management, Cattle
management

Acronym : ERP: Enterprise Resource Planning, ICT : Information
and Communication Technology, RFID : Radio-frequency identification,
IOT:  Internet on things, GIS: Geographical information system
Definitions :

ERP : “Enterprise Resource Planning (ERP) is an enterprise-wide
software solution that integrates and automates business functions of an
organization. This real-time information integration across the organizations
functional areas increases operational efficiencies and helps managers to arrive
at better decisions making the organization more competitive. Today having an
ERP system is not a luxury, but a necessity. A robust ERP system along with a
fully trained workforce is a must for an organization s survival.”1

Disruptive ICT technology : “Disruptive innovation is a term in the
field of business administration which refers to an innovation that creates a new
market and value network and eventually disrupts an existing market and value
network, displacing established market leading firms, products, and alliances.”2

1 Ravi Jadawala, Research Scholar in Rural Management, Faculty of Management
and Technology at Gujarat Vidhaypith, Center for Studies in Rural Management,
Randheja 382620, Gujarat
2 Dr. Satish Patel, Assistant Professor, Dept. of Rural Management, Faculty of Management
and Technology at Gujarat Vidhyapith, Center for Studies in Rural Management, Randheja
382620, Gujarat
1 (Leon, 2008) 2 (Ab Rahman, 2017)
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Full forms
IOT : Internet of things
GPS : Global positioning system
GIS : Geographic information system
RFID : Radio frequency identification

I. INTRODUCTION
India is one of the top milk producing country. Indian dairy sector is

largely dominated by cooperatives. Cooperatives founded and formed by
farmers are the key stakeholder of these cooperatives. Multiple small
cooperatives have joined their hands to form milk marketing federations
and milk processing units. At present milk cooperatives are well connected
with its parent federations. There is an easy exchange of data, information,
governance etc. at federation and cooperative level. But the missing piece
in whole structure are farmers. Farmers are largely detached from their
cooperatives and milk unions. So, to improve transparency and to integrate
key stake holder milk cooperatives must adopt technology.

Milk cooperatives are passing through a challenging phase. Technology
penetration is very less in milk cooperatives.  It is difficult for milk cooperatives
to manage their resources without any technology. It is tedious to manage
operational, financial and investments activities without any central system.  To
manage all this aspect, it is important to implement a central system that can
manage all the resources and supply chain of dairy industry.3

Apart from these farmers are also facing challenge.They found difficulty in
managing their daily operations. Per capita milk production in India is much less
compared to world average. There is no pre-defined best practice and cattle
rearing. So, day by day cattle raring has become less profitable compared to
other agriculture activity.4

Privatization and foreign investments in cattle raring and dairy industry has
given rise to an artificial competition in the market. Private big cattle farms can
easily achieve economy of scale and can sell milk at lower prices. Private dairies
are not ready to give high prices to farmer and they also stop accepting milk
in surplus seasons. This leads to exploitation of cattle farmers.

So, considering above challenges and problems regular software is
not enough for milk cooperatives and cattle farmer. In our research we
understood cattle farmer and milk cooperative’s requirement based on those
finding we have proposed ICT based ERPmodel.
3 (Ravi Jadawala & Dr. Satish Patel, 2018)
4 (Ravi Jadawala & Dr. Satish Patel, 2017)
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II. LITRATURE REVIEW
a. Challenges of Indian Dairy Farms

India has large number of human capital so in the past Indian industry
has cost advantage over other countries. But now over the period with the
maturity and education daily wages have gone up exponentially. According
to Dr. N.G. Hegde of BAIF Development & Research Foundation, Indian dairy
industry has loosened the leadership in low-cost production. As some countries
like Denmark, Australia, New Zealand, etc have reduced their milk production
cost by achieving economy of scale. Due to low prices of milk & its allied
products India become net importer of those products. This has directly affected
Indian cattle farmer in terms of lower sale price. According to Dr. N.G, Hegde
apart from this, Indian dairy industry are facing following main challenges.5

• High cost of milk production
• High cost in milk handling and marketing
• Poor quality milk due to unhygienic milk handling
b. Importance of ERP in dairy industry

Following are the use of ERP in dairy industry bifurcated by daily milk
cooperative activities.6

Reception of milk,
Testing milk sample

Dispatch of milk-to-milk union

• ERP system used in recording milk quantity
at the time of procurement along with the
milk procedure name

• Society can record detailed test sample
results central system

• Through ERP system society can end e
receipts, SMS and print the passbooks

• From ERP system milk cooperative society
can audit the historical procurement data

• ERP system can create, and user can print
detail procurement report

• ERP system can help in recording truck
loading and truck dispatch time and also
report this to milk union and dairies

• ERP system helps societies to get exact
time of milk delivery

• ERP system helps in tracking milk van
routes through GPS

Milk cooperative activity Use of ERP system

5 (Hegde, 2001)
6 (Ravi Jadawala & Dr. Satish Patel, 2019)
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c. Importance of ICT in dairy industry
With the growth and degree of penetration of ICT product it becomes

viable to use some of the ICT technology in managing and operating the
value chain of animal husbandry. In (Syiem & Raj, 2015) study results
showed that majority of the farmers owned mobile phones as well as television
and radio. The most frequently used ICT was mobile phone. Mobile phones
were widely used by the farmers for social communication, contacting
middlemen for the marketing of produce and contacting experts on real time
basis for getting agricultural advisories. Farmers also reported that mobile phones
proved to be useful during health emergencies.7

A study conducted by Bowonder, Prasad, & Kotla, in 2016 argued
that investments in ICT made in rural India are not effective. But the case of
Amul proves that, where there is a will there is a way. Amul has become rural
India’s flag bearer in the IT revolution. Study paper also shows analyses and
use of ICT in the dairy industry by the Gujarat Cooperative Milk Marketing
Federation Ltd. The system makes it easy for farmers to get cash payment as
soon as they delivered milk. Amul experience indicates that if properly

• ERP help is remitting payment through
payment gateway.

• Hassel free payment history maintenance
• Easy to insert accounts related data
• Easy to retrieve accounting data
• ERP can auto generate reports like P&L,

general ledger etc.
• Auditor can easying search historical

accounting data. This reduces fraud and
improved transparency

• Based on stored data ERP system can
generate milk producer wise dividend
report. and help in auto remitting.

• ERP system can track all king of input
service.

• EPR can manag inventory of vaccines,
Cattle feed, and semen

Payment

Accounts and book keeping

Distribution of Profit

Input Services

7 (Syiem & Raj, 2015)   8 (Bowonder, Prasad & Kotla, 2016)
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designed ICT products are implemented, then rural poor can benefit from ICT
platforms. Customization of ICT platforms for use in rural communities is emerging
as a major opportunity for change.8

III. RESEARCH METHODOLOGY
Population

We have conducted our study in four different districts of Gujarat i.e.,
Ahmedabad, Gandhinagar, Sabarkandha and Mahesana district. Our population
is all the farmers, farm worker who rear cow and buffalo in these four districts.
Sampling

Based on judgmental and simple random sampling method we have
selected one talukas form district. In our study we conducted interview at
5 villages in each district. We have interviewed 160 farmers and 20 milk unions.
Together we have chosen 180 respondents.

To get data from milk cooperatives, we have selected one milk collection
centre from each village we have gone.

Tools of Data Collection
• Schedule interview (Questionnaire) • Observation
• Focus Group Discussion
Data Analysis & Interpretation Techniques

In our research we have gathered quantitative as well as qualitative data.
For data analysis we have used descriptive technique. We have converted all
our data into numerical format and used descriptive techniques like cross
tabulations, one-way ANOVAs, weighted average etc. For better understanding
we will also use visual aids like graphs, chart, figures, etc.

Sabarkantha Prantij 64 5 40
Gandhinagar Mansa 48 5 40
Ahmedabad Sanand 52 5 40
Mehsana Kadi 120 5 40

Total 284 20 160

Sample

District Talukas No. of Villages No. of Villages
To Be Selected

No. of
Cattle farms

To Be Selected

Types of Respondents 1. Cattle farm owner/ worker 160
2. Secretary / manager of Milk collection center 20

Total Respondents : 180
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IV. FINDINGS AND DISCUSSION9

We have analyzed our primary data using different descriptive techniques
like weighted average,one-way anova, cross tabulation, charts, and graphs.
Hypothesis
• Milk cooperatives needs a centralized ERP system
• ERP system in cattle farm can help in improving animal health.
• An ERP system can improve work scheduling and management of cattle farm.
• ERP platform improves the coordination between cattle farmer and dairy.
A. Milk Cooperatives needs a Centralized ERP System

We have interviewed multiple milk cooperatives to know what information
they want from cattle famers to improve coordination between them. We asked
below questions and based on milk cooperative responses we have analyzed
and found importance level.

9 (Ravi Jadawala & Dr. Satish Patel, 2019)

Farmer wise cattle breed detail 2.61 Important

Number of cattle in each husbandry 4.67 Very Important

Per cattle milk production 3.44 Important

Husbandry wise milk production report 3.67 Fairly Important

Cattle wise medical expense detail 3.44 Important

Cattle wise breeding detail 2.28 Slightly Important

Loan account detail 4.11 Fairly Important

Per cattle expense report 1.89 Slightly Important

Per cattle earning report 1.94 Slightly Important

Total Weighted Average 3.11 Important

Table 4.1. Importance Level of Information that required by
Milk Cooperative

Cattle farm details
Rating<1Not important, 1 to 2-

slightly important, 2 to 3- Moderately
important, 3 to 4-Important, >5

Highly important

Weighted
average
rating

Importance
of level
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Discussion :
From above table we can say that there are many details that milk

cooperative need at central level. In order to collect all this information milk
cooperative has to integrate cattle rarer in one centralized system.

Milk cooperative considered below cattle farmer related information as
essential details. Cooperative likes to maintain these data in centralized system.

❏ Number of cattle in each husbandry
❏ Husbandry wise milk production report
❏ Each cattle farmer loan account detail
❏ Per cattle milk production
❏ Cattle wise medical expense detail

Findings :
Based on above analysis and discussion we can conclude that Milk

cooperatives should have centralized ERP system. This system should have
specialized modules like farmer relationship management. This module is use to
manage, monitor and integrate cattle farmer, cattle farms and milk cooperatives.
B. ERP system in cattle farm can help in improving animal health

We have collected data from different district of Gujarat. Based on below
three questions we have find agreement of cattle farmers on our assumption
that ERP system will help in improving animal health.
• It is difficult for farmer to keep the track of animal vaccination time

schedule.
• Is it use full if you have number of lactation days and number of dry days detail?
• At present it is very difficult to find new veterinary doctor

Table 4.2. Weighted average of cattle health-related responses

Ahmedabad 4.18 2.92 2.13
Gandhinagar 3.30 3.05 1.84
Sabarkantha 3.18 2.83 1.93
Mahesana 3.26 3.33 1.79
Mean 3.48 3.03 1.92

Weighted average of cattle health-related responses

It is difficult for
farmer to keep the

track of animal
vaccination time

schedule?

Is it use full if you
have number of

lactation days and
number of dry days

detail

At present it is
very difficult to

find new
veterinary doctor
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Discussion :
From above table we can say that farmers agree that it is difficult  for

them to keep track of vaccination and related time schedule. Similarly, they
agree that it is important to have cattle dry day and wet day data for future
reference.
• Farmer like to know cattle wise number of dry days and lactation days
• Farmer doesn’t face difficulty in finding veterinary doctor, but it is good if

he has whole directory of nearby veterinary doctor.
• Farmer find difficulty in keeping the track of animal vaccination time

schedule.
Finding :

From above analysis we found that ERP system will help cattle farmer in
improving their animal health. Based of analysis and discussion we can say that
it is good to have “Animal health management” module in ERP
C. An ERP system can improve work scheduling and

management of cattle farm.
• Reception of milk is high time-consuming operational activity

according  to milk cooperative point of view
• Milk cooperative believes that Testing of milk, Accounting and

Distribution of profit are moderate time-consuming work
• Milk cooperative believes that payment of milk is low time-consuming

process.
• We found that milk cooperatives find difficulty in maintaining milk

purchase detail, milk testing detail and payment history.

Table 4.3. ANOVA test to understand relation between
ERP system and work schedule improvement

IT product like
software and
mobile apps will
help in improving
Animal husbandry
management

Between 2.98 3 .99 .47 .705
Groups

Within 315.90 149 2.12
Groups

Total 318.88 152

Sum of
Squares

df Mean
Square

F Sig.
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P-value 0.705 is greater than alpha level selected (0.05).  Therefore, we have
evidence to accept null hypothesis and say that all the four samples have
no significant difference in means and thus belong to same population.

Hence H0 accepted: An ERP system can improve work scheduling
and management of cattle farm.
Discussion :

Farmers are willing to use software, mobile app, etc. They believe that
ERP system can improve their work schedule and husbandry management.
Findings :

Based on above analysis and discussion we can say that cattle farmers
needa comprehensive ERP system that improves their daily cattle farm
management.
D. ERP platform improves the coordination between cattle

farmer and Dairy.
Table 4.4. ANOVA test to understand coordination between

cattle farmer and milk cooperative

There is lack of
coordination
between cattle
farm and milk
cooperatives

Do feel that IT
software will help
you in making
your cooperatives
more transparent

Between
Groups 9.79 3 3.26 2.45 .066

Within
Groups 198.32 149 1.33

Total 208.12 152

Between
Groups 5.85 3 1.95 1.32 .269

Within
Groups 219.46 149 1.47

Total 225.31 152

Sum of
Squares

df Mean
Square

F Sig.

F-value 2.45 is smaller than F-critical value for the alpha level selected
(0.05) and P value in both the cases (0.66 and 0.269) is greater than alpha
level (0.05).  Therefore, we have evidence to accept null hypothesis and say
that all the four samples have no significant difference in means and thus belong
to same population.Hence H0 accepted: ERP platform that can improve the
coordination between cattle farmer and Dairy.
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Discussion :
From above analysis we can say that there is a lack of coordination

between farmers and milk cooperative. Moreover, farmers feel that IT products
can milk cooperative’s transparency.

Findings :
• From above analysis and discussion,we can say that farmer and milk

cooperative need a complete ERP solution that has both on farmer’s side
as well as cooperatives side modules like milk management, payment
tracking, weather alert, expense tracking, marketplace, important
contact. On cooperative’s side modules like Milk collection management
inventory management, milk transit management, sales, human
resource management, farmer relationship management, cattle
management, accounting. Based on above hypothesis findings we have
designed an ERP model.

V. PROPOSED ICT BASED ERP MODEL FOR MILK
COOPERATIVES (IN THE ASPECTS OF CATTLE FARM).
In the vibrant market of information technology there are many solutions

available that provide software to support milk cooperative operation and
its regular activity. We are trying to propose a model that can holistically
cover all aspects of milk cooperative especially to increase overall milk production,
improves synergy between cooperatives and cattle farmer and increase famer
income. We have studied multiple aspects of dairy industry through secondary
data. We have taken around 160 personal interviews of cattle farmers and 20
responses from milk cooperatives.

Through primary data analysis we have found the problem areas in cattle
farm. We understood the challenges of milk cooperative and cattle farmer and
identified the gaps between them. Based on all this aspect we have extracted an
ICT based ERP model that can overcome those challenges and fill the gaps
between them. We have limited our study in exploring ERP system model for
milk cooperative in aspects of cattle farm. We have proposed model accordingly.

We have created ERP model considering two perspectives, one is from
milk cooperative perspective, and another is cattle farm perspective. Based on
our study below are essential modules require in ICT base ERP model.

10 (Ravi Jadawala & Dr. Satish Patel, 2019)
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ICT Based ERP Model10

Milk cooperative is an organization which is engaged with multiple
stakeholders. Milk cooperatives have to deal with milk federation, Milk
collection centers, Farmers, government bodies etc. Milk cooperative
stake holders are spread across vast geographical area. A milk cooperative
must deal with diverse set of people. In order to manage whole organization,
improve milk quality and increase milk production milk cooperative have to
adopt technology integrated ERP.

We propose a model in which all the stake holder has its own access to
ERP with related functionalities and modules. ERP should be able to integrate
itself with tracking and monitoring devices like GPS, thermometer, odometer,
IOT, GIS etc.
Following are key features of ICT base ERP.
• ERP should be run at central server.
• User access of ERP should be on web base and should be interactive to

support any screen. In short it should be Desktop, tablet and mobile
compatible.

• System must have centralized database.
• Database should be properly backed up in case of disaster management.
• Centralized database must have proper data warehousing.
• ERP should be able to integrate itself with tracking and monitoring

devices like GPS, thermometer, odometer, IOT, GIS etc.
• Collection centers and cattle farmer user interface must be in form of

mobile application.
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Figure 1. ICT based ERP system (Modules at various levels)
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Figure 2. ERP Modules
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Milk Cooperatives Modules
• Milk Collection Management

Milk collection is a daily process that is done by each milk cooperative
collection centers. Usually in morning and evening all milk producers come to
milk collection center and fill their milk into milk collecting vessels. At present
many milk collection centers has automated milk collecting machine. These
machines are connected to computers, and it gives acknowledgment receipt.

We are proposing to integrate fat analyzer and automated milk collection
machine to central main frame system of milk cooperative. Famer fills milk in
collection vessel a milk analyzer will analyze milk content and milk. Based on
fat, SNF, quantity printer will print out receipt with quantity, fat, and amount of
rupees. It stores collected data in central database which can easily retrieved
farmer, milk collection center, milk cooperatives and federations. This data can
use in reporting as well as to initiate payments to respective farmers.

This kind of integrated system can reduce the human intervention and
milk collection process can be designed in such a way that it can become human
less process.
• Inventory management

This module will help cooperatives and milk collection center to monitor
the inventory and tack stock in and stock out entries. Inventory module will
help milk collection center and cooperatives to reduce turn around time and
helps in improving milk shelf life.

Inventory management should track milk stock in and stock out entries.
Milk cooperative can centrally view all stock in and out entries of all milk collection
center. It can also help in matching milk collection stock out entries and
milk processing plant stock in entries. This will help to reduce theft in transit.

Inventory management module should centrally integrate all chiller at
all collection centers. This type of integration will help in managing
temperature control and monitoring centrally from one place. For example,
if any of the chiller machine get down or there is a power failure or any kind of
catastrophic even central monitoring team can help collection center to mobilize
milk from one center to another by reviewing available space in other collection
centers. This kind of setup can greatly reduce milk contamination and improve
milk shelf life.

IOT integrated chillers can be operated centrally as this will help in
reducing power consumption. For example, on certain days there less amount
of milk in chiller and it is not required to run at high speed this can be managed
from central office.
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• Milk transit management
Logistic is an essential part of any industry. In dairy industry logistics

plays crucial role. A dairy needs two-way logistics one on milk collection side
and another is on milk distribution side.

Milk transit management is a module that helps milk unions to monitor
and track milk purchase logistics. Milk union can start a central monitoring
center for tracking and analysis purpose. This system should be efficient enough
to record drivers that assign to which truck, it should record run date and route
that driver has used, it should note dispatch time and reception time of truck.
Based on collected data system should do comparative analysis of schedule run
and actual run to find any flaws in transit. It should be efficient enough to create
shortest optimum route so that with minimum trucks milk union can cover
maximum milk collection center and do optimum truck load pooling.

All truck should be attached to GPS tracking and GPS fencing. It means
from central monitoring center a person can review the truck location as well
as system can create alert if truck has changed his route. This system improves
the milk collection efficiency, it can help in better fleet management, reduce
cost  of transit and in catastrophic event like floods or infra failure, truck can be
re-routed to avoid disasters.

Milk union can implement artificial intelligence to monitor truck transit
time, distance covered, fuel cost, maintenance cost, etc. Based on these data
system can take decision to replace truck, replace driver, change route, and
open new collection center and close unprofitable collection centers etc.

Figure 3. Inventory Management Module
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• Sales
Milk cooperative usually operates two different sales channels. Cooperative

must sell collected milk to its federations. In few cases cooperative also sell
small quantity of milk at village level.

ERP should have a sales module which should keep sales done by milk
cooperative to federation as well as the daily local sales entries. Keeping books
of cooperative to federation sales entries will help in managing receivables and
Local sales book will helps in tracking daily cash inflow.
• Human resource management

In any industry one of the most important resource are human resource. In
milk cooperative we are considering internal working staff as milk cooperative
human resource.

Like other organizations milk cooperative also face multiple challenges in
managing and maintaining human resource. ERP should have powerful
standardized recruitment management, Payroll system, Bond deduction and lien
management programs. Module must be up to the mark of industry standard.
• Farmer relationship management

Farmer is the real owner of milk cooperatives. Without cattle farmers it is
not possible to run milk cooperative. An ERP should have module specifically
dedicated to cattle farmers. This module should manage all aspects of cattle
farmers to improve synergy between milk cooperative and cattle farms.

Farmer relationship management module should store all the details of
existing member like demographic details of farmer, enrollment or membership
number, address, scan copy of submitted documents, cattle details, Milk filled
history, financial detail, contact detail etc.

Module should help milk cooperative in acquiring new member, retaining
existing member and reviving old members. Based on daily activity of cattle
farmer ERP should be capable to generate reports that identify how much
farmer is interacting with milk cooperative. ERP will fetch daily milk filling details
and based on that it should identify filling patterns of cattle farmer. This detail
will help milk cooperatives in forecasting milk inflow and out flow and to
understand farmer’s perception towards milk cooperative.

Now a days world is moving towards cashless economy. Farmer
relationship management module should also move in same direction. It should
integrate payment gateways, digital wallets, payment banks, net banking etc.
So, all payments can be reconciled and verify at central office and then it can be
remitted to respective cattle farmer’s account. Along with this yearly dividend
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payment must be done electronically. This functionality can reduce cost of cash
management, theft and reduce dissatisfaction of farmer.

In order to retain cattle farmers and improve milk cooperatives transparency,
cooperative has to adopt complain redressed mechanism. Usually due to
bureaucracy and red tape true voices are suppressed and remain unheard.
To overcome this milk cooperative should adopt proper complain tracking
system. System should note complains and notify respective department’s concern
person. Module should also keep track of complaint disposal time.

If milk cooperative has dematerialized its share certificate, then module
should have access to those information and gives complete detail of folio
number linked to the farmers share certificates.

Figure 4. Farmer Relationship Management

• Cattle management
Cattle are the main actor of milk cooperatives and most ignored entity of

whole dairy industry. If dairy industry wants to increase quality and quantity of
milk production, then they have to concentrate on improving cattle health and
have to improve cattle happiness index.

Cattle management module in ERP will record each cattle detail in system.
It must be capable enough to record number of cattle by farmer, by village and
by milk collection center. It should have breed details, per animal milk fat,
per animal milk production etc. All this will be used in data analytics to identify
the patters which further helps in complex decision making like breed selection,
buying, or selling of cattle, increasing or decreasing cattle ration etc.

ERP should be capable enough to integrate devices like cattle body
temperature measurement device, heart beats recorder, etc. that can collect
real-time data from cattle’s body. These data further can be used to identify
health problems in early stages; data can be used by veterinaries to investigate
diseases. With the use of real time milk cooperative can reduce animal
mortality rates. These data also help in selective breeding to improve overall
cattle blood line.
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Integrating ERP with GPS will help milk cooperative in locating animal
on map and RFID will give cattle a unique identity. These technologies will help
insurance companies as well as cattle farmers in claim settlements.

From the daily milk filling data and based on per cattle milk
production, per cattle fat production. An artificial intelligence base technology
can be developed to do cattle profiling, to suggest replacement of certain
cattle, increase or decrease the number of cattle at each cattle farm to
achieve economy of scale these kinds of analytically calculated suggestion
will help milk cooperative to achieve its optimum performance, system will
improve animal health and save farmers money.
• Accounting

A robust accounting and book system is a key to transparent corporate
governance. To increase transparency of milk cooperative it should adopt
standardized account standard and ERP should those accounting standard. For
example, ERP should support accounting standards like GAAP and IND-AS.

Based on operational data entries ERP should create General ledger,
Aging reports, payables reports, receivables reports, cash flow statement etc.
and module should help in milk cooperative audit.
Cattle Farmer Modules :

We propose that for cattle farmer it is good to have web as well as
mobile application. All functionalities must be available on both the platform.
On farmer side technology should show data in regional languages as well as in
audio format.
• Milk management

In milk management screen farmer should be able to see his daily milk
filling activity. He must get full detail of quantity he has filled, milk fat, money he
earned. He should be able to access the historical data by shift, by day, by
month and year. Farmer should be able to see all these data in numerical as well
as graphical format and in regional languages. Farmer should get reports like his
average daily milk filled, average fat, average money he earned etc.
• Payment tracking

In payment tracking system farmer will be able to see payment remittance.
This section allow farmer to view his historical payment and he must be able
to print or email milk filled recipes.

This section must be link with ERP complaint tracking section.
If farmer found some issue in payment, he must be able to report that issue
immediately by one click.
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If milk cooperative integrates ERP system to respective farmer’s bank,
then farmer can see the bank balance directly from the app. This reduces
farmer’s efforts and increases transparency.
• Expense tracking

In India small farmers are not tracking any expenses that is incured on
cattle. They never maintain any records of cash out flow. Gradually this leads
to cattle farm working capital diversification and bankruptcy. To avoid this
milk cooperative should conduct expense management training and mobile
app should provide a function from which farmer can voluntarily insert cattle
farms daily expense.

Farmer should be able to insert all the expenses he incur on cattle like
fodder expense, food pallets expense, health care, vaccination, insurance, monthly
electricity and water bills, government taxes, fuel charge etc.
• Market Place

Milk cooperative should provide exclusive section in app that
provides farmer facility to purchase food pallet, farm equipment’s, and animal
medicines, vet doctor service etc online.

Section can also integrate third party agriculture related verified e-commerce
from where farmer can purchase cattle farm equipment’s.

Along with this app should also allow farmer to list the profiles of animal
he wants to sell or buy. Milk cooperative should support a platform though
mobile app from where farmer can buy or sell his animal to other farmers. An
e-commerce facility of buying and selling cattle can reduce illegal activity, help in
identifying actual price of cattle. It can become boon to farmers.
• Cattle Management

For Indian farmers, their cattle are the helping hands. Farmer likes to
keep their cattle herd in good condition. In India religious beliefs are also
associated with their cattle.

ERP should provide set of functions and integration to external devices to
record real time cattle activities. ERP should help farmer in cattle related decision
making, analyzing cattle herd, tracking cattle health etc.

Cattle management module must have ability to integrate GPS, RFID tags
and collared GPS devices. This helps farmer to view grazing cattle location from
his mobile device and in case of theft farmer can searching cattle easily.

To track and improve cattle health module has ability to connect devices
like thermometer, heart rate measurer, sensors etc. that can collect animal real
time data. These data will help Vet doctor in diagnosing diseases from ill animal.
These real time data will help in preventing any epidemic among animals.
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ERP should have a scheduler. Farmer will enter all the daily, monthly,
and yearly plans for cattle. Based on the schedule ERP will give alerts to farmer.
Scheduler Examples

Farmer will schedule early vaccination schedule. ERP will give reminder
alerts to farmer on his mobile.

Farmer will feed in his daily schedule like fodder refill time, water refill
time, milking time, etc. ERP on mobile can give notification time to time to
maintain the schedule. ERP must be capable enough to give alerts/notification to
other farm workers on his mobile

ERP should give farmer a functionality to post milking data of each animal
on daily bases. Milk cooperative should encourage farmer to do postings and
voluntarily share data to other farmers and milk cooperatives.

For each animal if farmer collects data like animal breed, daily milk
production, milk fat, dry days, wet day, health expense, food intake, water
intake, milking cycles etc., then farmer and milk cooperative can create an
efficient data warehouse. These data can further be converted to information.

ERP should give artificially intelligent analytical reports to farmer. These
reports should help farmer in buying new animal, selling old animal, replacing
whole herd, breeding, increasing milk cycles, improving milk quality etc. These
kinds of huge data warehouse can open number of possibilities in improving
efficiency and effectiveness of cattle farms.
• Weather Alerts

With increase in global warming and rise in temperature earth has experience
major climatic changes which leads to increase or decrease in rain fall, increase
in monsoon floods etc.

In flood like situation cattle suffers most. Humans find their way to save
themselves but tied up cattle drowns in floods. App should have weather alert
integration. This can give early alert to farmer  prepare him for any kind of
catastrophic event.

Even weather forecasting can also help farmer in planning his procurement
activity. In drought situation farmer can store more fodder and water to reduce
weather impact.
• Important Contacts

ERP should have preloaded important contact information in App. It
should have contact list of nearby veterinary doctors along with geo tagging on
online map which help farmer finding good doctor for its cattle.
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It should also have important contact details like nearby banks,
farm equipment seller, government offices etc. which makes farmers life
easy. We also recommend that app should have contact details of all milk
cooperative staff.

App should have IT support and complaint registration contact details.
VI. CONCLUSION

Through our study we found that regular software base ERP is not enough
to include milk cooperative’s farmer in mainstream. We found that we need an
ICT (Information communication technology) based ERP system to integrate
geographically versatile stakeholders of milk cooperative.

Using different technologies like GPS, RFID, IOT, remote sensing, mobiles
ERP can gather and store data in central database. Using central data at different
level user can generate different user specific reports. These reports help milk
cooperatives in decision making process. These reports help cooperative to
improve overall cattle herds’ health, breed, productivity etc. Through our study
we found that overall productivity of milk cooperative and cattle farmer can be
monitor and improve though the reports that generated from ICT based ERP.

Through our study we have identified different modules for cattle farmers
and milk cooperative. These modules will help cattle farmers as well as milk
cooperative in finding their optimum operational method, helps both cattle farmers
and milk cooperatives to identify their best practice and helps in re-engineering
their daily business processs.

Thus, we can conclude that ICT based ERP can significantly improve
cattle farmer efficiency, effectiveness and integrate them in mainstream.
Similarly,ICT based ERP will improve overall milk production, transparency,
and efficiency of milk cooperative. ICT based ERP can become stepping stone
for the revival for whole milk cooperative sector.
VII. REFERENCES
Ab Rahman, A. &. (2017). Emerging Technologies with Disruptive Effects: A

Review. PERINTIS eJournal, 7, 111-128.
Bowonder, B., Prasad, B. R., & Kotla, A. (2016). ICT application in a dairy

industry. Pune: Tata Management Training Centre.
Hegde, D. N. (2001). WTO CHALLENGES FOR INDIAN DAIRY

FARMERS. Pune: BAIF Development Research Foundation.



42 VAMNICOM, Pune

Co-operative Perspective April - June 2021

Jadawala, Ravi&Patel, Satish (2017, October). Challenges of Indian dairy
industry. Indian journal of allpied research , 516.

Jadawala, Ravi & Patel, Satish (2018). Improving milk cooprative governance
through ERP system. In D. L. Patel (Ed.), Coopratvies and rural
development (Gandhian perspective for sustainable develpment).
Ahmedabad: Reliable publishing house.

Jadawala, Ravi & Patel, Satish (2019). A Study of ERP system for milk
cooperative dairy. Randheja, Gujarat, India.

Leon, A. (2008). Enterprise Resource Planning. In A. Leon, Enterprise Resource
Planning. Tata McGraw-Hill Education.

Mathur, B. N. (2000). Current Problems and Challenges Confronting the
Dairy Industry in India. Karna: National Dairy Research
Institute,(ICAR).

Patel, Satish & Patel, Rajiv (2008). "Effectiveness of Information Communication
Technology in Integrated Rural Development Management",
NICM Journal (ISSN : 2249-2275), 11-19.

Patel, Satish (2018), ROLE AND OPPORTUNITY OF ICT IN CO-
OPERATIVE SECTOR, "Cooperatives for Sustainable Rural
Development" by                Dr. Lokesh Jain & Dr. Rajiv Patel, Reliable
Publication, Ahmedabad.

Tripathi, P., Bijl, B., Varshney, K., & Nagi, M. S. (2014). "Reimagining Indian
Dairy" A result chain oriented action plan. Holland: Dairy Industry Vision
2030.

Syiem, R., & Raj, S. (2015). Access and Usage of ICTs for Agriculture and
Rural Development by the tribal farmers in Meghalaya State of North-
East India. (M. Herdon, Ed.) Journal of Agricultural Informatics., 6
(3), 24-41.

❐❐❐❐



Co-operative Perspective April - June 2021

VAMNICOM, Pune43

Business Model : A Case Study of Mandavgan Pharata
Vividh Karyakari Seva Sahakari Society Maryadit

Manisha Paliwal1

Pallavi Ingale2

Anshu Singh3

Saba Sayed4

ABSTRACT
Co-operatives have the capability and competence to deal

with the conventional market system, which is one of the major
obstacles to the improvement of the rural poor's situation and
the advancement of agricultural development. The cooperative
movement in India emerged with the Primary Agricultural Credit
Societies (PACS). They are the cornerstone of India's cooperative
credit system and account for the vast majority of cooperative
institutes. By serving the financial needs of farmers and lower-
income groups in the villages, these societies play an important
role in their financial empowerment.

Different PACS are currently striving towards diversification
to improve their economic and social standing to eradicate the
stigma and repression that still exist in PACS. PACS is driven by
a desire to help others. The purpose of this study is to look into
the performance, issues, and future possibilities of PACS in the
Pune District. Mandavgan Pharata Vividh Karyakari Seva
Sahakari Society Maryadit (MPVKSS Society), a one-century-old
PACS is studied in this research. The financial analysis is done
with help of ratios to find the strength of MPVKSS Society. The
business model of MPVKSS Society working in Shirur taluka,
which has been involved in a variety of business operations, is
highlighted in this article.
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Societies, financial strength, business operations.
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1. Introduction :
Co-operation is a way of human life. It exists in both formal and non-

formal forms in all societies and communities all over the world. According to
Calvert, a cooperative society is "a form of organization where in the persons
voluntarily associate together as human beings on a basis of equality, for the
promotion of economic interests of themselves". The theory of co-operation is
that an isolated and powerless individual can by association with others and by
moral development and mutual support obtain in his degree the material
advantages available to the wealthy persons and thereby develop himself to the
fullest extent of his natural abilities. The Report of the Committee on
Co-operation in India, published by the then Government of India in 1915,
stated that the theory underlying co-operation is that, weak individuals are
enabled to improve their productive capacity and consequently their material
and moral position by combining among themselves and bringing into this
combination a moral effort and a progressively developing realization of moral
obligation. Cooperation has contributed to the success of India’s economic
planning as the country’s agricultural and rural policies are executed through the
instrumentation of cooperatives.(Tripathy, Paliwal and Nistala, 2021)

The Primary Agricultural Credit Society (PACS) is the foundation stone
on which the whole cooperative credit structure is built up. The District Central
Co-operative Bank (DCCB) is present at the district level, and the State Co-
operative Bank (SCB) which is an apex institution present at the state level
having close links with the RBI and NABARD. The State/Central Land
Development Bank (now renamed as State Co-operative Agricultural Rural
Development Banks (SCARDBs) is the apex institution in two-tier credit
cooperatives provide credit to the Primary Land Development Banks (PLDBs)
(now renamed as Primary Co-operative Agricultural Rural Development Banks
(PCARDBs) at district/taluka/block level in some states or through its branches
where PCARDBs do not exist. Land Development Banks (LDBs) are providing
long-term credit to the farmers.

The Primary Agricultural Credit Societies (PACS) are the root of the
cooperative movement in India. They are the foundation stone of the cooperative
credit structure and constitute by far the largest number of cooperative institutes
in India. It is known by different names viz. PACS, Service Cooperative Banks,
Farmers Service Societies (FSS), Large-Sized Adivasi Multipurpose Societies
(LAMPS), and Multi-Purpose Service Cooperatives Societies (MPSCS), etc,
while these organizations are generally known as PACS in India. The main
functions of credit societies are to provide short and medium-term credit to
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shareholders, the supply of agricultural and other requisites, and the marketing
of agricultural produce (Ortmann and King, 2007). Primary Agriculture
Cooperative Credit Societies (PACS) are the Short Term Cooperative Credit
Structure (STCCS) building blocks in the country. As per the Reserve Bank of
India, as of 31st March 2018, there exist 95,238 PACS with a membership of
132,029.7 thousand covering 639,342 villages in India. These societies play a
significant role in the financial empowerment of farmers and lower-income groups
in the villages by meeting their financial. At all India levels, we have roughly one
PACS for every six villages embedded with rural needs for growth.

To eliminate the stigma and repression in PACS which are still existing
with the time, different PACS are now-a-days moving towards diversification
for an upsurge of their economic and social status respectively. PACS are based
on service motive. PACS offers ample opportunities to empower its registered
members to face challenges and problems. The present study is an inquiry into
the performance, problems, and prospects of PACS in Pune District. This
paper highlights the business model of PACS at Shirur which has been involved
in diversified activities.

The study is divided into 5 sections. The next section describes the literature
review followed by the research design. The result and discussion describe the
different financial ratios and financial statements. The study concludes with the
diversified activities that result in the viability of the PACS.
2. Literature Review

Farmers need finance for purchasing high-yield varieties of seeds,
fertilizers pesticides, and agricultural implements. These agriculture inputs
are made available through cooperative societies which are functioning level
(Bikkina et al., 2018). PACS are set up under the cooperative act and rules
and their members get limited finance from these societies in June-July every
year so that they can purchase the various inputs to be used in the agricultural
sector. PACS functioning at the grass-root level is directly connected with the
rural people and farmers and helps to meet the financial requirements of
more than 10 crore members (Mazumder et al., 2014). PACS provide short-
term loans for agriculture and consumption purpose as well as medium-term
loans for agriculture and allied activities. Demand for rural credit is increasing
day-to-day by considering credit needs, agricultural credit societies were
transformed from single purpose to multi-purpose societies (Das et al., 2009).
Now-a-day’s Primary Agricultural Cooperative Credit Societies were transformed
from single purpose to multi-purpose societies. With time the demand for rural
credit is increasing by considering credit needs, agricultural credit societies were
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transformed from single purpose to multi-purpose societies (Reddy, 1990).
PACS depend on external support and yet has not been able to become self-
reliant relating to resources through deposit mobilization and internal accruals
which affects the growth and expansion of business activities.

The PACS is the base on which the entire credit system is built.
The farmers’ membersare having direct contact with the PACS at the
village level, the Central Cooperative Bank at the district level, and the State
Cooperative Bank at the state level (Shinde, H. R., et al., 2020). These societies
are generally organized, managed, and benefited by the farmer members.
The cooperative movement consisting of the different types of society it is
these societies that form the bulk. The PACS provides short-term finance to the
farmers (Vijayakumar, 2016). PACS as a financial institution plays a very important
role at the grassroots level in the development of local areas. They are not only
multipurpose organizations catering to the needs of a diverse society, but they
are also multi-functional organizations with a host of activities like banking,
supplies, marketing produce, and trading in consumer goods (Tenaw and Islam,
2009). The first PACS was formed in the year 1904. Since then these societies
have been playing a significant role in providing short-term and medium-term
credit to the farmers and till the early seventies, this was the only institutional
credit agency available to the people in rural areas (Shah, 2001). The PACS
functioning at the base of the cooperative banking system constitutes the major
retail outlets of short-term and medium-term credit to the rural sector.
3. Research Methodology

This study adopts an exploratory and case study approach and relies on
both primary and secondary data. The study has been completed by the way of
personal interviews held with the branch manager of Shirur branch of
Pune District Cooperative Bank and the secretary of the select PACS- Mandavgan
Pharata Primary Agricultural cooperative credit societies. Further, the secondary
data has been collected from the various annual reports of PDCC bank and the
reports of PACS.
4. Business model-Mandavgan Pharata PACS

Mandavgan Pharata village is located in Shirur Tehsil of Pune district in
Maharashtra, India. It is situated 40 km. away from sub-district head quarter
Shirur and 80km. away from district headquarter Pune. As per 2009 statistics,
Mandavgan Pharata is the gram panchayat of Mandavgan Pharatavillage.

The total geographical area of the village is 2843 hectares. Mandavgan
Pharatahas a total population of 9,543 people. There are about 1,962 houses in
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Mandavgan Pharata village. As per 2019 stats, Mandavgan Pharata villages
come under Shirur assembly & parliamentary constituency. Shirur is the nearest
town to Mandavgan Pharata which is approximately 40km. away.

Mandavgan Pharata village is surrounded by small other villages, namely
Dhumalwadi, Pimpalsuti, Inamgaon, VadgaonRasai, Sadalgaon,
Faradwadi, Bambhulsar Bk, Ganegaon Dumala, Tandali, Koregaon Bhima
and Sanaswadi. The total population of the village is 9,543 out of which 60%
are male population. The literacy rate in the village is 80.65% including
male literacy (87.48%) and female literacy (73.21 %). The total working
population is 5,217 out of which 2,942 are males and 2,275 are females
working in various business activities.
History to Mandavgan Pharata Vividh Karyakari Seva Sahakari
Society Maryadit (MPVKSS Society)  :

Mandavgan Pharata Vividh Karyakari Seva Sahakari Society Maryadit
(MPVKSS Society) is a century old society working in Mandavgan Pharata.
The society was started on 27th August, 1920 under the able leadership of
Kisan Tatya Pandrinath Pharate. Shri Pharate was the renowned landlord of the
village. He established Mandavgan Pharata Vividh Karyakari Seva Sahakari
Society Maryadit with an objective to protect the farmers from exploitation of
the moneylenders and to give loans to farmers at less interest rate.

During the initial years, the working of this society covered the nearby
villages like, Madhavgan, Inamgaon, Faradwadi,Tandali, Dhumalwadi etc. Over
the years, this primary credit society became renowned in nearby areas. Now, it
is more focused on Madavgan Pharata and Faradwadi villages.

The number of members of the society as reported recently is 3500, out
of which there are 1100 women members.The society is engaged in distribution
of farming products to farmers which helps them to enhance the production of
crops.
The main objects of the society are:
a) To provide a measure of financial support to farmers in the event of crop

failure as a result of drought, flood, etc. ;
b) To restore the credit eligibility of the farmers after the crop failure for the

next crop season; and
c) To support and stimulate production of cereals, pulses and oil seeds.

At presently, the society is working under the leadership of Shri Santosh
Pharate, Chairman and Shri Tukaram Thorat Vice Chairman. The society
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management board includes Shri Mahadev Pharate, Shri Vishwas Pharate, Shri
Rajaram Shitode, Shri Vijay Pharate, Shri Shahaji Pharate, Shri Satish Pharate,
Shri Appaso Pharate. In management board, two women directors are working
namely Smt. Babytai Pharate, and Smt. Sunita Pharate is working.

Graph 1: Membership Trend in Society

Graph 1 represents the membership trend of last five years. The number of
members joining the society is increasing every year.
Vividh areas of working of MPVKSS Society

Society’s main service is to provide credit to its members. The society
provides various types of loans namely the irrigation loan, crop loan, seed loan,
drip irrigation loan, vehicle loan, livestock loan, property loan, etc. The society
also provides storage facilities for various agricultural produce. They also provide
loans to farmers to construct small storage for onion. These loans are lent only
to its members.

The society does the work of advancing loans to the farmers for
various agricultural activities, including crop loan. The funds for advancing
these loans is provided by the District Central Cooperative Bank (DCCB) of
the districts, while the overall function of this loaning business is also under
the control of the Apex Co-operative Bank, i.e, the Maharashtra State
Co-operative Bank Limited. The D. C. C. Bank shoulder responsibility to
provide funds to the Primary Co-operative Societies of the villages and, for
that, interest at the rate of 9 %. p.a. (per annum) is charged. While the Primary
Co-operative Societies, on advancing crop loans to the farmers, charge 12%
p.a. interest to the farmers. The crop loan is a short-term kind of loan which
farmers need to repay the loan along with interest at the end of the harvesting
season. The crop loan is disbursed for both Kharif crops and Rabi crops.
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To generate other income, society has started different business
activities. The society has stated Fertilizers department, Cloth department, Gas
department, Drip Irrigation at Mandavgan Pharata and Shirur area for the
farmers and members of the society. The society believes that while doing
such a vast business, the trust of farmers, members and customers play an
important role. To create fixed income through owned land, the society has built
a four-story building, which is rented to school.
Use of Computer in society :-

The PACS began their working using technology in the year 2004.
At present, total 12 computers are installed in the PACS where all loan details
to the members are saved. The experts from DCCB helped the members in
technology training.

Society has implemented computer management system for all
transactions of Primary Agriculture Cooperative Credit Societies, which provides
doorstep assistance to member producers via the use of POS devices. This
implementation of information system allows them to provide internet banking
through bank of board. This type of services eliminates the visits of members in
the co-operative and gives flexibility and payment of any loan. It reduces
interaction with people in such a decentralized area of operations driven by
innovation.
5. Financial Analysis of MPVKSS Society

The analysis of the society has been studied through financial ratios and
financial statement of the MPVKS Society. The analysis helps to measure the
society’s performance.
I. Current Ratio :

Graph 2 : Current Ratio



50 VAMNICOM, Pune

Co-operative Perspective April - June 2021

Graph 2 represents the current ratio of MPVKSS Society. The ability
to meet co-operatives’ obligations in the short term was measured using
the current ratio. During the period 2014 to 2017, the current ratios of the
selected society were stable. 1.29 is an average current ratio maintain during
the period. Society does not have any inventories. A current ratio is above 1
which indicates that society has met the acid-tests ratio. This indicates that
society has well-positioned to meet its short-term maturing obligations.
II. Gross Profit Margin

Graph 3: Gross Profit Ratio

Graph 3 represents the Gross Profit ratio of MPVKSS Society. The
gross profit of society has subsequently increased in the year 2017-18 from
4.98% to 5.33% but again decreased in the year 2018-19. Though a consistent
gross profit ratio is observed in subsequent years, the decrease may be due to
some unfavorable conditions or mark-up policies in the society. Over five years
society has managed resources efficiently.
III. Net Profit Margin :

Graph 4 : Net Profit Ratio

The above graph represents the Net Profit ratio of MPVKSS Society.
The Net profit of MPVKSSSM has subsequently decreased in the subsequent
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years. The data analysis indicates that the net profit margin was good/ positive
until the year 2017-18, but in the year 2018-19, it reported negative net profit
margin, indicating that the society is incurring net loss. Ultimately, it is inferred
that the profitability of the society are declining over the years and moving
towards a temporary downfall. This trend is due to a rise in expenses and
NPA's also have an impact on profitability of society.
IV. Net Profit to Other Income Ratio

Graph 5 : Net Profit to Other income Ratio

Graph 5 represents the Net profit to other income ratio of MPVKSS
Society. The net profitto other income ratio increased in the year 2015-16
but continuously decreased in subsequent years. In the year 2018-19 it
became negative, which shows the losses have increased. It indicates that
other different activities are not contributing to inflow in society. However, to
conduct these different (vividh) activities cash outflow is happening. The society
should find unnecessary or irrelevant expenses to reduce the indirect cost to
recover from losses.
V. Return on Equity Ratio:

Graph 6 : Return on Equity Ratio



52 VAMNICOM, Pune

Co-operative Perspective April - June 2021

The return on equity ratio of MPVKSS Society is highlighted in Graph 6.
ROE relates net income to the amount invested by members. This ratio helps to
measure the efficiency of society to generate returns for members of society.The
graph indicates that the ROE has decreased in all the subsequent years. Declining
ROE suggests the cooperatives are becoming less efficient at creating profits
andincreasing shareholder value. This is because the management is making
poor reinvestment decisions and not able to generate enough income.
VI. Earnings Per Share (in Rs.)

Graph 7 : Earnings Per Share

The above graph represents the earnings per share of MPVKSS
Society. EPS measures the amount of net income earned per share of stock
outstanding. As indicated in the graph, the EPS decreased from 2015-16 until
it become negative in the year 2018-19. The decreasing EPS of the cooperatives
gives an indication of a poor health of the MPVKSS Society and gives
lower returns to  the shareholders. Decreasing growth on EPS will affect the
goodwill of society. This financial situation gives a poor indication of the
cooperative’s future growth prospect.
VII. Asset Turnover Ratio

Graph 8 : Asset Turnover Ratio
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The asset turnover ratio of MPVKSS Societyis represented ingraph 8.
The asset turnover ratio measures the value of society’s sales or revenues
relative to the value of its assets. The asset turnover ratio is used to find
the efficiency of society in using its assets to generate revenue. As shown in
the figure, the society under study has negligible ratio ranging from 0.14 to 0.15,
which indicates very high unproductive assets. ATR is below 1 throughout the
five years period because in the cloth and fertilizer department society has
invested money to maintain inventory to meet supply.
VIII. Debt Ratio : -

Graph 9: Debt Ratio

Graph 9 represents the debt ratio of MPVKSS Society. This ratio
compares the borrowed fund of the society with fund invested by members. As
seen in the graph, it has a high debt ratio (above .5 or 50%) which is almost
stable throughout the subsequent years, considered to be "highly leveraged,”
which means that most of its assets are financed through debt, not equity.
Findings :
● The society has diversified its business by establishing the fertilizers

department, Cloth department, Gas department, Drip Irrigation at
Mandavgan Pharata and Shirur area for the farmers and members of the
society. The society has recorded the highest revenue fromfertilizers
department.

● The society reported that the Annual General Meeting(AGM) is held
regularly every year and the board meetings were held monthly with
majority of participation of the members.

● The current ratio in the year 2018-19 indicates that the co-operatives
were well positioned to meet their short term maturing obligations.
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● The Gross Profit ratio of the society subsequently increased in the year
2017-18 from 4.98% to 5.33% but again declined in the year 2018-19.
Society needs to focus on credit business and NPAs.

● The net profit of society has been declining and started making losses in
2018-19. The same is indicated in the net profit to other income ratio.
This trend is due to a rise in expenses and NPAs of the society. The
NPAs in crop loans has increased in the last few years because of the
behavior of individuals regarding repayment of loans. Many times government
has given a waiver of crop loans; therefore individual regular loan payer is
becoming a defaulter.

● The return on equity has declined in society; it suggests the cooperatives
are becoming less efficient at creating profits and increasing shareholder
value.  This is because the management of NPAs. Society needs to have
proper non-performing assets management.

● The society has high debt ratio (above .5 or 50%) which is almost stable
throughout the subsequent years, considered to be "highly leveraged”
which means that most of its assets are financed through debt, not equity.

● It is reported that during the lockdown period owing to COVID-19
pandemic, all the departments of the society were shut down. In emergency,
fertilizers hasprovided to the farmers on demand. Discounts of 15% offer
to the members after the pandemic to motivate people and shareholders
and helped the society in increasing sales.

● 65.85% of the members of society are user friendly in handling net banking.
Conclusion :

The Mandavgan Pharata Vividh Karyakari Seva Sahakari Society
Maryadit is most preferred cooperative society for its members because it is
the oldest society providing variety of loans and working in diverse sectors.
Its financial performance was analyzed to be satisfactory in general. The
debt-to-equity ratio has performed admirably. The MPVKSS Society shall
take the necessary steps to ensure that operational expenditures should keep
to a minimum. The society has many financial troubles during the previous
five years, according to the financial records. Amongst the most effective
methods for MPVKSS Society to establish themselves as major players in rural
financial services is to turn into Multi Service Centres (MSCs), which offers a
diverse range of goods and services to the local population. The society began
by accepting deposits and extending loans to its members for agricultural and
allied activities. Over time, the society's activities have expanded to include
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pesticides, seeds, and fertilizers trading, custom hiring  of agri equipment, value-
added operations such as crop harvesting, seed production, processing
infrastructure, and extensive marketing etc.

PACS has a business model which can deliver end-to-end solutions,
however they haven't completely reached their commercial potential by utilizing
their capabilities and links owing to a variety of flaws. The restricted business
activity of primarily providing short-term agriculture loans has resulted in
concentration risk in PACS's business portfolio, in addition to severe weather
and market concerns and the presence of political risk. PACS is a microfinance
institution that focuses on the short-term financing needs of small and marginal
farmers. The timely provision of loans will assist rural farmers in increasing
agricultural productivity, which would result in overall economic growth. PACS
are meant to operate as effective and efficient multipurpose societies, providing
a suite of services to rural residents, including finance, agricultural inputs and
implements, consumer goods, marketing services, and technical guidance, in
addition to mobilizing their resources as deposits. Diversification and deployment
of technology are the main strategies to sustain the cooperatives in the ever-
expanding competitive environment. (Tripathy, Paliwal and Nistala, 2021)
References :
Bikkina, Nalini, Rama Mohana R. Turaga, and Vaibhav Bhamoriya. (2018).

"Farmer producer organizations as farmer collectives: A case study from
India." Development Policy Review 36.6: 669-687.

Das, A., Senapati, M., & John, J. (2009). Impact of agricultural credit on
agriculture production: an empirical analysis in India. Reserve Bank of
India Occasional Papers, 30(2), 75-107.

Hans P. Binswanger & Shahidur R. Khandker (1995) The impact of formal
finance on the rural economy of India, The Journal of Development
Studies, 32:2, 234-262, DOI: 10.1080/00220389508422413.

Mazumder, Rabin, Chandrasekhar Chakravarty, and Amit K. Bhandari. (2014).
"Recovery Performance of Primary Agriculture Credit Societies in India:
An Assessment.”

Ortmann, G. F., & King, R. P. (2007). Agricultural cooperatives I: History,
theory and problems. Agrekon, 46(1), 18-46.

Reddy, A. R. (1990). Agricultural development rural credit and problems of
its recovery. Mittal Publications.



56 VAMNICOM, Pune

Co-operative Perspective April - June 2021

Shah, D. (2001). Organisational and Functional Dimensions of Credit and
Non-credit Co-operatives. Re-inventing Co-operatives: A 21st Century
Vision, 319.

Shinde, H. R., et al. (2020) "Performance of primary agricultural credit societies
(PACS) in Kolhapur district."

Tenaw, S., & Islam, K. Z. (2009). Rural financial services and effects of
microfinance on agricultural productivity and on poverty. University of
Helsinki Department of Economics and Management (Discussion Papers
series), 1, 28.

Tripathy, K. K., Paliwal, M. and Nistala, N. (2021) ‘Good Governance Practices
and Competitiveness in Cooperatives: An Analytical Study of
Kerala Primary Agricultural Credit Societies’, International Journal of
Global Business and Competitiveness, (0123456789). doi: 10.1007/
s42943-021-00020-0.

Vijayakumar, J. J. (2016). Financial Performance of Primary Agriculture
Co-operative Credit Societies in India. International Journal of Advanced
Scientific Research & Development, 3, 59-67.

❐❐❐❐



Co-operative Perspective April - June 2021

VAMNICOM, Pune57

Polyvalent Financial Inclusion By
State Cooperative Banks

Yadnya Pitale1

ABSTRACT
The robust  three tier State Cooperative Bank (SCB) network based

on cooperative principles at the grass root level is one of the major
economic force in developed countries. Similarly, in developing countries
like India it has become one of the most powerful engine boosting
financial inclusion. And is set to achieve the PM’s mission of doubling
farmer’s income by 2022.

Today as the country grapples with COVID-19 situation with the
economy on ventilator, reforms are paving way for a better India. And
the StCB sector too has a futuristic role to play.

Farming along with rural industries and MSME sector both help
Financial inclusion hence making StCB a part of the financing plan to
MSME credit could help the SCB and their network to become a economy
driver and pave a way for a resilient  GDP.

This paper gives a bird’s eye view of how the SCB along with its
DCCBs and PACS can help give larger scope to financial inclusion. This
paper discusses 11 most prominent SCBs and their share in the peer
group of 33 SCBs pan India. And also their relevance for covering
farmer families understood through peer comparison ratio for DCCBs
and PACS. Also this paper consists of case studies of some of the SCBs
who have fortified their presence by not restricting themselves to
agricultural credit and made more thrust through cooperative fundamentals
and principles to serve larger areas of financial inclusion including the
MSME sector too in its scope of operations.

Keywords : State Cooperative Bank, Primary Agriculture Cooperative
Society, financial inclusion, rural industries, MSME, Coverage of
farmer families.

Introduction :
Cooperatives fortified by chain of unity, are the mantra to create

common wealth and achieve economies of scale and scope.
Armed with a poignant unique architecture the State Cooperative

Banks or StCBs as they are commonly called, stand apart from the mainstream
1 Independent Consultant, 606, Opp. University Campus, Manipada, Kalina,
Santacruz (E), Mumbai-98
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banking scenario built on a three tier structure following principles of cooperation.
Also, catering to the  short and medium  term finance gaps of the small
beneficiaries. The three tier short term cooperative credit structure (STCCS)
consisting of Apex Bank at State-level, Central Cooperative Banks at the
district-level (DCCBs) with the headquarters at district capital and their branches
in various places of the concerned districts. And at the grass root level, Primary
Agricultural Credit Societies (PACSs) functioning at village level are articulated
to work towards short-term and medium-term credit requirements of agriculture
and rural economy.

Along with a unique architecture, the State Co-op. Banks (SCB) have a
unique style of functioning too. As an Apex Cooperative Bank they function as
balancing center for resources of the Cooperatives in the State and  guide,
support, assist the DCCBs and their members in improving their managerial
capabilities, operational efficiency, technology adoption & upgrade , training ,
and any other activity as may be beneficial to the overall growth of Cooperative
Credit Structure in the State. This style of functioning eliminates individual profit,
distributes surplus earnings according to the established law to work for a
common cause ensuring  distributed multifaceted development and prosperity
.At the same time , SCBs also act as investment agency for DCCBs. At the
same time they act as a nodal agency for channelizing  funds and implementation
of schemes from RBI,NABARD and Government to DCCBs and farmers
through PACS by providing refinance facility to DCCBs.

The Cooperative credit concept due to its widespread success is now
accepted as the best agency for agricultural credit to reach millions of farmers
and thereby establish grass-root contacts.

Financial Inclusion includes majorly rural and MSME credit. And the
StCBs can channel their strength to fortify MSME credit along with rural credit.

On one hand, MSMEs face issues with short term finance like working
capital finance and trade finance which can be efficiently catered by the SCBs.
While on the other hand, small scale of operations and concentration of operations
in farming sector has led the SCB to face major shortcomings. The emerging
landscape of commercial banks  has further dampened prospects of the SCB
network. At one point of time the StCB network unarguably held strong in the
area of farm credit.

Prospectively, thus the SCB network needs to diversify operations through
intrinsic diversity and relate to state wise peer competition to overcome this
challenge and synergize with the MSME sector.
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Literature Review :
In advanced economies, such as the United States (US),  France and the

Netherlands, Financial Cooperatives compete with commercial banks in retail
banking and lending to  small and medium enterprises (SMEs). The market
share of loans to SMEs of Rabobank in the Netherlands is 39.6 per cent and of
the Credit Agricole Group in France is 34 per cent. In comparison, the lending
of Indian urban co-operative banks (UCBs) to micro, small and medium
enterprises (MSMEs) is 14.5 per cent of the total commercial bank lending in
2018-19. Financial Cooperatives showed considerable resilience during the
global financial crisis of  2007-08 as they out performed commercial banks and
continued lending to SMEs (Source: Co-operative Banks: a Cross-Country
Comparison). Thus, SCBs explore such an option on large scale.

Recently, there have been suggestions to evolve the SCB network with
greater supervision of the architecture by RBI than earlier which will give more
thrust to banking operations with cooperative principles in background. This
intervention will help SCB financing also the non-farm MSME sector by creation
of cooperatives or association of the MSMEs sector wise who can seek collective
credit . For eg automobile ancillary units having a wide  export base can access
short term credit based on cooperative principles. This will help risk mitigation
and at the same time help diversify SCB portfolio of operations.
Optimizing Financial Indicators through Intrinsic Diversity

The SCB network is not alien to key financial indicators in the general
banking system. NPAs below the 10% mark, high recovery to demand ratio,
ideal credit to deposit ratio in the second tier  and higher profitability margins
count at the same level as that of the general banking levels. However, limitations
have restricted the SCB market share as compared to SCBs.
Limitations arising from,
1. Announcement of farm loan waivers which affect credit to deposit ratio, in

times of draught like conditions wherein recovery becomes thin affecting
profitability.

2. Reliance on   short term lending  to  agricultural cooperatives and its allied
activities restricts profitability due to concentration of risk in one sector
with a mediocre deposit to credit ratio.

3. The StCB face stiff competition from Scheduled Commercial Banks, small
finance banks and payments banks. The share of rural co-operatives in
this category of short term loans which was as high as 64 per cent in
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1992-93 fell dramatically over the years due to the spread of commercial
bank network offering easy financing options.

4. Heavy reliance on deposits which are the dominant component of the
liability structure of StCBs, and especially of DCCBs whose extensive
branch network enables higher deposit mobilization leads to lower scope
for earning a good  credit to deposit ratio.

5. The DCCBs  persistently have higher NPA ratios and lower recovery to
demand ratio than StCBs. As the share of agricultural lending in the
portfolio of DCCBs is higher than that of StCBs as such, their balance
sheets are exposed to the volatility in agricultural prices and output.
Thus the above limitations makes it imperative for the StCBs to diversify

itself in terms of beneficiaries while holding their portfolio in reference to short
term lending based on principles of cooperation intact.

MSME sector which forms a major part of financial inclusion providing
40 million jobs and contributing about 40% to the GDP is suggested as the best
choice. Already there has been a major  thrust by some of the StCBs financing
ancillary industries such as the  sugar manufacturing cooperatives or the cotton
ginning cooperatives, textile cooperatives etc . However there is still an immense
scope for the StCBs to incorporate more non- farm  sectors in their field of
operations. Thus, optimizing on their financial indicators through intrinsic diversity.
Research Methodology

In order to understand how the State Cooperative Bank network can not
only sustain but at the same time overcome its limitations , it becomes pertinent
to understand the lacunae and where there can be scope to turn weakness
into an opportunity. Thus we consider two aspects which can help us understand
to a preliminary extent owing to the limitation of this paper . An indepth
study will prove to be a game changer for the StCBs to have larger market
share not only in scope but also in profit and larger extent in distribution of
this profit for the purpose of CSR activities in the same area. DCCBs and
PACs are the veins and arteries of StCBs which not only help deliver the
principles of cooperation but at the same time facilitate credit through the network.
Though number of districts remain fixed number of PACs can be modified for
better coverage.  This analysis will also help back an analogy for creation of
more districts for a state to help foster better facilitation of state services especially
in times of natural calamities and disasters.
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1. Analysis of State wise Distribution of DCCBs and PACS vice
versa Peer Strength
Under this topic we understand, percentage spread of peer network

as compared to individual strength in context to DCCBs and the PACS.
Observations are made based on Chart1 for DCCBs and Chart2 for PACS.
For this paper 11 peer states have been considered. We arrive at a Peer
Comparison figure by considering  the total number of DCCBs and PACS i.e
365 and 95595 compared with each of these 11 StCBs .This enables us to find
the share and thrust of each of these 11 StCBs in terms of DCCBs and PACS
as compared to total of 33 SCBs.
2. Analysis of Key Sustainable Schemes by SCBs increasing

efficiency and Self Reliance
Some of the sustainable schemes implemented by The Maharashtra State

Co-operative Bank Limited (MSCB), Tamil Nadu State Apex Co-Operative
Bank (TNSC), Rajasthan State Coop Banks(RSCB), Odisha State Cooperative
Bank (OSCB) and Andhra Pradesh State Cooperative Bank (APCO) have
been discussed which are working in pro  financial inclusive sectors other than
rural agriculture and which could be a building block for implementing such
schemes related to rural industries and MSME in larger scale.
Observations and Suggestions :
1. Analysis of State wise Distribution of DCCBs and PACS vice

versa Peer Strength
The StCB network is armed with 363 DCCBs and 77952 viable PACS

pan India with itself being 33 in total. A fact that DCCBs which have been
limited  per district needs to be revisited as they play an important role in the
administration of PACs. In states have poor presence of PACs inspite of larger
farmer base also needs to be revisited.

Chart 1 indicates the percentage spread of peer network and we note that
only 4 out of the 17% have share of above 9%in context to DCCBs. In states
having lower district count but higher landholdings it becomes imperative to
have suggestive number sub levels so as to enhance coverage and administration.
Chart 2(Figures are calculated number of PACS versus landholdings (in
approximated values)) indicates only Maharashtra having the largest share of
PACS 27% while most of the others having share of 11 and less than 11% thus
indicating the fact that the cooperative movement is strongest in Maharashtra in
the entire universe of StCBs. Thus Maharashtra ranking first as compared to its
peer strength.
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It is observed that Maharashtra State Cooperative bank has already
scaled its operations not only in farm sector but also in ancillary farm sector at a
larger scale . Rural industries based on agro products have been receiving
credit. This has made Maharashtra State Cooperative Bank to be ranked far
ahead of its peers. Maharashtra’s success in having a strong cooperative base
has helped the farmer community and now many of these cooperatives are in
process of transforming into Farmer Producer Companies further value adding
their strength of operation with a business angle.

Secondly, analysis of peer comparison of PACS network per state versus
total number of land holding families (in Crores) in Chart 3  indicates that there
is a huge scope for thrust in increasing this network across many of the  states.
Particularly in case of Uttar Pradesh and Bihar  having * 2.38 Cr and 1.64 Cr
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farm families with the peer comparison ratio of PACS being very low of 0.0093
which indicates very low coverage of rural area by PACS as compared to
peer states of Gujarat, Maharashtra or Karnataka . Thus, there needs to be a
larger boost of outreach to farmer cooperatives by increasing the number of
PACS.  The cooperative movement needs to be boosted in states so that more
and more farmers become aligned towards a common goal and reap benefit
of the financing cooperatives. Cooperative farming has presented many successful
business models like Amul, IFFCO, KRIBHCO and has helped marginal farmers
to seek economies of scale opening the gates of export orientation. Also, PACS
are one of the strong drivers of UN Sustainable Development Goals or SDGs
having scope to boost living standards above the poverty line.

At a time when the socio economic conditions mandate dependence
on agriculture for  a living, greater coverage will help marginal farmers to
overcome the need to give up small portions of land and turn to migration in
search of petty jobs.

Figures in Chart 3 indicate high agriculture landholding as against the peer
comparison values. The states of Bihar and Uttar Pradesh display higher number
of landholdings against poor peer comparison values. At  time when there is
maximum exodus of temporary labor from these states during the unseasonal
months. Especially for their cash needs in search of short term jobs in micro
units based in tier 1 or 2 cities. Though this needs to be explored in context to
other constraints with probable solutions to encounter the same. Thus there
needs to be strong drive to boost the number of PACS by encouraging farm
cooperatives.

Broadly, SCB catering to both the micro SME and farm credit will in turn
help mobilizing jobs for this migrated labor in the micro units and help farming at
the same time.
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(Peer Comparison is calculated as Total number of PACS/DCCBS to the
total strength. Peer Comparison helps us to understand where a state stands in
terms of network of PACS/DCCBs)
2. Analysis of Key  Sustainable Schemes by SCBs increasing efficiency

and Self Reliance
Analysis of some of the StCBs in the All India state wise peer group have

shown accelerated growth in terms of relevance of banking principles in the
cooperative scenario. The entire network consists of 33 StCBs representing the
individual states pan India. Some of the  StCBS like MSCB, TNSC, OSCB,
RSCB, APSCO have displayed their strengths in unique business models which
have helped grow not only the StCB but at the same time the surrounding
beneficiary base. The introduced novel schemes  have facilitated introduction of
finance to non-farm sectors which has optimized scale of operations. And this
has helped grow profitability along with social benefit. The above mentioned
banks and their products in peer comparison need to be exchanged across the
network through exchange seminars so as to create a revolution in the State
Cooperative Banking sector.

This sector of banking industry needs to be sustained in original if
cooperative fundamentals coupled with banking needs have to be fulfilled.

Thus we discuss below some of the best peer examples to understand the
diverse functional depth of these StCBs.

The Maharashtra State Co-operative Bank Limited (MSCB) is the
only co-operative bank in India which has figured 9 times among the top 1000
banks in the world on the basis of financial soundness (Capital Adequacy) as
surveyed by ‘The Banker’ published from London, periodically. The bank is
listed in Schedule II of RBI Act 1934.

Apart from agricultural lending the bank has promoted organizations of
co-operative and ancillary industries for the production of agricultural inputs
such as fertilizers, agricultural machinery like oil engines, pump sets, tractors,
etc. And was first to promote the first co-operative sugar factory in the country
at Pravara Nagar in Ahmednagar district. The bank also helped to set-up
secondary and tertiary industries manufacturing paper, alcohol and lately ethanol
based on the by-products of the agro processing industries.

Optimizing scale of operations, the Bank has constituted within itself a
separate cell the Co-operative Industries Commission consisting of experts from
various universities, technical institutes, industrial houses and consultancy
organizations. In addition, bank has constituted a Credit Stabilization Fund to
ably meet natural calamities and at the same time created a Special Credit
Stabilization Fund for strengthening Fishery,  Agro Co-operatives. The funds are
used to rehabilitate poor farmers through PACS and DCCBs.
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Another salient feature of the financial assistance extended by MSCB is
that although it caters mainly to the needs of the agricultural sector, it takes care
of financial needs of the non-farm sector also by providing refinance facility to
district banks under NABARD’s general refinance and composite loan schemes
to enable them to help rural artisans and small scale industries.

The Tamil Nadu State Apex Co-Operative Bank (TNSC) has teamed
up with Small Industries Development Bank of India (SIDBI) for extending
credit facilities for small scale industries, National Coop. Development
Corporation (NCDC) and from National Handicapped Finance Development
Corporation (NHFDC) for financing for the development of physically challenged
persons through DCCBs.

TNSC has diversified into other fields by extending refinance facility to
DCCBs for issuing jewel loans directly by them and through PACBs. Also, the
Bank has been extending the facility of NRO/NRE accounts at 7 of its branches.

The Bank along with DCCBs is also contributing 5% of the net profit
every year to the Primary Coop. Development Fund (PCDF) created in the
state in order to help PACBs to purchase jewel safe boxes, putting up modern
counters and construction of bank buildings from this fund. “Cooperation among
Cooperatives” and “Cooperative Education” are two important principles of
Cooperation. In order to uphold cooperative principles, every coop. institution
along with TNSC has been contributing 5% of its net profits to the “Coop.
Research and Development Fund” and “Cooperative Education Fund” maintained
by Tamil Nadu Cooperative Union.

The Bank has been implementing Best Performance Award Scheme from
the year 1990-91 based on their performances to encourage healthy competition
among the CCBs.

The USP of  Rajasthan State Coop Banks(RSCB) is its broad network of
Self Help Groups which have been the key drivers of RSC Bank. These SHG
groups upon required training are linked with DCCBs and PACS. Since inception
of the SHG-Pilot project 87,010 new SHGs have been formed of which 85,768
SHGs were benefited by providing cumulative credit of Rs 55,251.98 lac up to
31.03.2019. Besides this interest subvention is being provided by the State
Govt. for Women SHGs since July 2010. Under this scheme 50% interest
subvention against the interest rate levied by bankers is provided to those credit
linked SHGs who repay loan installments in time. About 65,706 SHGs are
being benefited by providing Rs.4.07 crore interest subvention. State govt. is
also providing financial assistance to impart vocational training to the credit
linked SHGs since . Presently, 67,445 women are being benefited with the
cumulative financial assistance of about Rs. 143.47 lac (upto 2018-19).
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Under the leadership Odisha State Cooperative Bank (OSCB) PACS
are  being transformed as One Stop Shop to provide all the requirements of the
farm families under one roof. The Bank has also facilitated organization
and credit linkage of Self Help Groups (SHGs) and Joint Liability Groups
(JLGs) to meet the credit requirements of the share croppers and oral lessees.

A tailor made approach has been adopted keeping in view the credit
requirement of the large number of handloom weavers, rural artisans etc and
adequate credit have been sanctioned in favour of the Primary Weavers
Cooperative Societies and artisan members of the PACS.

The Bank has established a State-of-the-Art Core Banking Data
Management Centre in its Head Office premises and linked all the Branches of
DCCBs to the Data Centre alongwith its functional units as a part of the Core
Banking Solution (CBS) being assisted by the State Government.

The key achievements of Andhra Pradesh State Cooperative Bank
(APCO) is the CCB Development Fund. This fund has been created to strengthen
self reliance in the Cooperative Credit Structure by providing financial assistance/
grant to PACS and DCCB for development of infrastructure facilities. Under
the fund, Bank  extend grant-in-aid/financial assistance facility for construction/
repairs of building viz. Godowns, Office buildings and purchase of infrastructure
items, keeping in view of business development activities of PACS and DCCB.
Allocation of funds to CDF are made out of the net profit of the Bank after
such apportionments made by the General Body of the Bank, from time to time.
The fund is allocated equally among the DCC Banks and sanctions made to
the respective DCC Bank from out of each of their allocations. The bank has
also been implementing the Personal Accident Insurance Scheme for CKCC
holders to the extent of coverage up to Rs.1.00 lakh under the directives of
NABARD/RBI and Govt. of India.

Some of the State Cooperative Banks representing states of
Maharashtra, Tamil Nadu, Rajasthan, Odisha, Andhra Pradesh like MSCB,
TNSC, RSCB, OSCB,APSCB  have shown state of the art schemes based on
cooperation and diversification in terms of its credit products to ancillary and
non farming sector .
Conclusions

Arduous scale of operations of the StCBs  facing shortcomings at the
hands of Limited bandwidth of operations and secondly due to Liberalization,
Privatization and Globalization of the Indian banking industry need to  receive
more attention in context to technology upgrade in tune with the technology
match adopted by the SCBs . Also, limited bandwidth of operations in SCBs
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focusing only on short and medium credit requirement has recently led to gaps in
profitability. Sharp focus only on short term financing operations has also restricted
expansion in profitability volumes and efficiency of operations. Thus it is a
common and emerging thought by the Banking Seers that StCBs along with
their network of DCCBs, PACS and its member farmers can flourish economically
when they take up other business activities over and above agricultural activities.

Secondly, "Financial Accountability" to society is another aspect which is
core to the  StCBs . Thus a strong corporate governance forms one of the
essentials in the entire system. It is observed that the StCB  sector accounts for
just 10.6 percent of the commercial banking sector. Owing to its predominant
domestic orientation and massive financial inclusion quotient and its sheer presence
across the country, especially in lower tier towns and villages makes it pertinent
to strengthen financial stability. Exemplary boards imply stronger Governance at
the board level. Exemplary boards complete with environmental, social and
governance frame work form the soul of a structure working for the social
benefit cause and is undoubtedly the most spice ingredient for efficient operations
of the socially conscious StCB architecture.

It is now pertinent that the StCB network to bow  to the reigning
transformations and yet perform its functions based on cooperative principles.
Increase in scale of operations by having more number of district level DCCBs
network with more number of PACS depending on the number of land holdings
will help the StCB reach more to the last mile of the society.

Inclusion of MSME credit based on cooperative principles by forming
MSME cooperatives or associations will help expansion of scope and scale for
the StCBs, thus realizing the goal of polyvalent Financial Inclusion.
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^maV _| ghH$mar g{_{V`m| H$m à~§YZ Ed§ gXñ`, nXm{YH$mar d erf©
g§K H$s ŷ{_H$m… ghH$m[aVm {dH$mg H$s {Xem _| EH$ {díbofUmË_H$ g_P

S>m°. bmoHo$e O¡Z 1

gmam§e :
^maV Jm§dm| H$m Xoe h¡ & Jm§d h_mar AW©ì`dñWm Ed§ dmñV{dH$ AmË_{Z ©̂aVm H$m

AmYma h¢ & Jm§d Ho$ CËWmZ go g§~Õ VrZ à_wI g§ñWmE§ h¢ - J«m_n§Mm`V, {ejU g§ñWmE§
VWm ghH$m[aVmE§ & ghH$mar g§ñWmE§ {dHo$pÝÐV bmoH$Vm§{ÌH$ AW©ì`dñWm H$m àVrH$ h¢ Omo
H$_Omoa Am¡a Oê$aV_§X bmoJm| H$mo emofU go ~MmH$a nmofUj‘ (gj_) Am{W©H$ àd¥{Îm`m|
Ho$ g§MmbZ hoVw gwÑ‹T>Vm àXmZ H$aVr h¢ & ghH$m[aVm gm_y{hH $Ü ò̀ m| H$s {g{Õ Ho$ Ûmam
gXñ`m| Ho$ OrdZ {Zdm©h Ho$ ñVa H$mo CÝZV ~ZmZo _| _hËdnyU© ŷ{_H$m {Z^mVr  h¢ & BgH$s
Amdí`H$ eV© `h h¡ {H$ ghH$mar g§ñWmAm| H$m ZoV¥Ëd Ed§ CgHo$ g_ñV gXñ` JU ghH$mar
g§ñWmAm| H$s à~§Y g§MmbZ ì`dñWm go ghr ê$n go n[a{MV hm|, AnZr ŷ{_H$m H$mo ^br
^m§{V g_PVo hþE {Zð>m nyd©H$ {Zdm©h H$s _Zmod¥{Îm Ed§ _yë` aIVo hm| Am¡a dmñV{dH$ nQ>b
na g{_{V Ho$ {Z`_mZwgma g§MmbZ _| AnZr {ddoH$nyU© gh^m{JVm gw{ZpíMV H$aVo hm| &

`h VÏ` {deof ê$n go V¥U _yb ñVar` ghH$mar g§ñWmAm| Ho$ ê$n _| ~ma ~ma gm_Zo
AmVm h¡ {H$ g{_Vr Ho$ gXñ` g{_{V H$s g§MmbZ ì`dñWm H$m g{H«$` ^mJ Zht ~Z nmVo &
ghH$mar g§ñWmAm| _| OmZo AZOmZo _| hmoZo dmbr A{Z`{_VVmAm| H$m _yb g§ñWm H$s
g^mAm|, {d{YH$ g^m Am`moOZ g§~§Yr àmdYmZ, gmYmaU g^m Ho$ gXñ`m| Ho$ A{YH$ma,
{d{dY nXm{YH$m[a`m| H$s ŷ{_H$m VWm H$_©Mmar g§MmbZ ì`dñWm Ho$ ~mao _| Oê$ar njm|
H$m nyU© kmZ Z hmoZm h¡ & ghH$m[aVmAm| Ho ${bE ZH$mamË‘H$Vm go ^r ~‹S>r MwZm¡Vr h¡
ghH$mar g{_{V¶mo Ho$ gXñ`m| H$s AW©nyU© ^mJmXmar {OgH$s H$_r {ZMbo ñVa na hr Zht
A{nVw _Ü` Am¡a erf© ñVa VH$ `Ì VÌ {XImB© n‹S>Vr h¡ Omo ghH$m[aVm Am§XmobZ H$s J{V
H$mo à^m{dV H$aVr h¡ &

`h boI ghH$mar g§ñWmAm| go Ow‹So >g^r gXñ`m| H$mo H$_©erb ~ZmZo H$s {Xem _|
g_pÝdV qMVZ H$s H$‹S>r H$mo AmJo ~‹T>mZo H$m EH$ Ah‘² {hñgm h¡ & `h boI ghH$mar
g{_{V H$s g^mAm|, g^mAm| H$s d¡YVm go Ow‹So> _hËdnyU© àmdYmZ, gmYmaU gXñ`m|
Ho$ A{YH$ma Ed§ H$V©ì`, H$m ©̀H$m[aUr g{_{V Ho$ nXm{YH$m[a`m| H$s ŷ{_H$m na Vmo àH$me
S>mbVm hr h¡ gmW _| {Z ẁº$ H$_©Mmar V§Ì na BgHo$ à^md H$mo ñne© H$aVo hþE erf© ñVar`
{ZH$m` H$s ŷ{_H$m Ho$ gmW Omo‹S>H$a XoIZo H$m à`mg H$aVm h¡ Vm{H$ g_J«Vm Ho$ n[aàoú`
H$mo g^r gXñ` g_P gH|$ Am¡a ghH$mar g{_{V Ho$ {dH$mg AWm©V² ì`{º$JV Am¡a
gm_y{hH$ Ü ò̀  {g{Õ H$s {Xem _| AnZr ~ohVa ŷ{_H$m gw{ZpüV H$a gH|$ & `h qMVZ

1 àmo\o$ga - J«m_rU à~§Y AÜ``Z Ho$ÝÐ, JyOamV {dÚmnrR>, am§YoOm - Jm§YrZJa (JwOamV) - 382620
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ghH$mar g§ñWm Ho$ bmoH$ {Z{_©V V§Ì H$mo AgaH$maH$ ~ZmZo hoVw g_pÝdV Ñ{ï>H$moU {dH${gV
H$a gHo$Jm &

Hw§$Or eãX - ghH$mar g{_{V`m| H$m à~§Y A{^J_, ghH$mar g§JR>Z _| Am`mo{OV
hmoZo dmbr g^mE§ Ed§ gXñ`, ghH$mar g§JR>Z Ho$ {Zdm©{MV nXm{YH$m[a`m| H$s ŷ{_H$m
VWm H$_©Mmar {Z{_©V V§Ì Ed§ erf©ñW {ZH$m` ghH$mar g§ñWmAm| H$m à~§Y A{^J_ -

Jm§YrOr Zo ghH$m[aVm H$mo J«m_ ñdamO Ed§ Am{W©H$ ñdamO H$m à_wI AmYma _mZm h¡
Omo H$_Omoa d Oê$aX_§X dJ© H$mo g§J{R>V H$a CÝh| gm_y{hH$ ê$n go H$m ©̀aV H$aVo hþE
ì`{º$JV Am{W©H$ - ì`mdgm{`H$ Ü ò̀ m| H$s {g{Õ hoVw _XXê$n ~ZVm h¡ VWm CÝh| ñWm{nV
emofU go ~MmVo hþE AnZo n¡am| na I‹So> hmoZo H$m gmhg àXmZ H$aVm h¡ Vm{H$ do gm_m{OH$
- Am{W©H$ CËWmZ Ho$ nW na ~‹T>Vo hþE gå_mZOZH$ OrdZ ì`{VV H$a gH|$&

ghH$m[aVm J«m_ n§Mm`V Ho$ nümV bmoH$Vm§{ÌH$ {dHo$ÝÐrH$aU H$s EH$ AmYma ŷV
g§ñWm h¡ & Jm§YrOr H$m _mZZm Wm `Ú{n ghH$m[aVmE§ dm§{N>>V g\$bVm àmá Zht H$a gH$s
h¢, {H$ÝVw dmñV{dH$ {dH$mg hoVw BÝh| g\$b hmoZm hr hmoJm & ghH$m[aVmAm| H$mo dm§{N>V
g\$bVm Z {_bZo H$m _w»` H$maU ¶h h¢ {H$ g{_{V`m| Ho$ gXñ` g§MmbZ ì`dñWm _|
gh^m{JVm gw{Z{üV Zht H$aVo & BgHo$ {bE ghH$mar g{_{V`m| Ho $g^r gXñ`m| H$m
A{Y{Z`_ g§~§Yr ì`dñWmAm| go n[a{MV Z hmoZm, AnZr ŷ{_H$m H$m ñnï> Z hmoZm VWm
AnZo A{YH$ma, Xm{`Ëd d H$V©ì`m| H$m ~moY Z Zhr hmoZm Am{X KQ>H$ {Oå_oXma h¢ & BgZo
hr gXñ`m| H$s g{H«$` d aMZmË_H$ ^mJrXmar H$mo ~m{YV {H$`m h¡ & ghH$mar g{_{V H$s
g^mE§ ‘| gXñ`m| H$s ^mJmXrar H$s {H«$`mË_H$ n¥ð> ŷ{_ h¡ Omo ghH$mar g{_V Ho$ g_J« à~§YZ
Ho$ VÎd Am¡a V§Ì H$mo à^m{dV H$aVr h¡ &

AmO ghH$m[aVmE§ OrdZ `mnZ Ho$ ha joÌ go Ow‹S> MwH$s h¢ godm joÌ hmo `m
CËnmXZ g^r OJh ghH$m[aVm H$s CnpñW{V XO© h¡ & VWm{n ghH$m[aVm Ho$ VrZm| ñVam| na
à~§YH$s` {ejU-à{ejU H$s Amdí`H$Vm _hgyg H$s OmVr ahr h¡ Vm{H$ V¥U_yb ñVa go
boH$a erf© ñVa VH$ H$s g§ñWmE§ ""g~H$m gmW g~H$m {dH$mg'' Ho$ Ü ò̀  _§Ì Ho$ gmW
g^r H$s aMZmËH$ gh^m{JVm Ho$ gmW ghH$m[aVmAm| Ho$ {Z`_~Õ d Ý`m`g§JV g§MmbZ H$s
{_emb H$m`_ H$a gH|$ &

AdYmaUmË_H$ ê$n go H$hm Om gH$Vm h¡ {H$ ghH$m[aVm ì`{º$JV d gm_y{hH$
Am{W©H$ Ü ò̀ m| H$s {g{Õ Ho$ {bE ñd¡pÀN>H$ ê$n go g§J{R>V ì`{º$`m| H$s g§ñWm h¡ {OgH$m
g§MmbZ bmoH$Vm§{ÌH$ _yë`m| Ho$ AmYma na g^r H$s Amoa go {Zdm©{MV gXñ`m| H$s
H$m ©̀H$m[aUr Ho$ Ûmam {H$`m OmVm h¡ & Bg AZyRo> g§JR>Z _| ì`{º$JV CÎmaXm{`Ëd H$s OJh
gm_y{hH$ CÎmaXm{`Ëd H$s àWm H$mo àmoËgmhZ {X`m OmVm h¡ & ghH$mar g{_{V`m| H$s g§MmbZ
ì`dñWm _| EH$ ì`{º$ EH$ _V H$m {gÕm§V AnZm`m OmVm h¡, gXñ` Ûmam bmB© JB© ny±Or
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AWdm CgHo$ Ûmam Ym[aV A§eny±Or Ho$ AmYma _V Ho$ à_mU V` Zht {H$`m OmVm An{V
ghH$mar g§JR>Z ‘| haoH$ gXñ¶ Ho$ ‘V H$s VmH$V g‘mZ hmoVr h¡ Omo g‘Vm, g‘mZVm Am¡a
Ý¶m¶ H$m à{V{Z{YËd H$aVr h¡ &

ghH$mar g§ñWm H$m à~§YZ AWm©V² à~§YH$m[aUr g{_{V H$m {Z_m©U, CgHo$ H$m ©̀joÌ
H$s ì`m»`m VWm A{YH$ma, Xm{`Ëdm| H$m g_Ýd`, gmYmaU gXñ`m| Ho$ A{YH$ma VWm
ghH$mar g§JR>Z {d{^Þ ñVam| na {Zdm©{MV gXñ`m| H$s ŷ{_H$m Am{X KQ>H$m| Ho$ g‘wƒ¶ H$mo
Bg‘| gpå‘{cV {H$¶m Om gH$Vm h¡ & Bg ì¶dñWm H$m {Z¶‘Z ghH$mar g§ñWm Ho$ n§OrH¥$V
{Z`_m|-Cn{Z`_m| Ho$ AmbmoH$ _| hmoVm h¡ Omo {H$ gm_mÝ` ê$n go ghH$mar g§ñWm A{Y{Z`_
Ho$ àmê$n _| d{U©V hmoVo h¢ & ò àmdYmZ g§ñWm Ho$ ApñVËd H$s ajm H$aZo _| Ah‘² ŷ{_H$m
{Z^mVo h¢ & ghH$mar g{_{V Ho$ gm_mÝ` VWm H$m ©̀H$m[aUr gXñ`m| H$s d¡Ym{ZH$ g‘mZVm hr
ghH$mar Am{W©H$ àd¥{Îm`m| Ho$ Hw$eb à~§YZ H$s ~w{Z`mX hmoVr h¡ &

ghH$m[aVmAm| H$m _yb CÔoí` {Z`mo{OV ê$n go g§ñWmH$s¶ J{V{d{Y`m| H$m {d{YdV
g§MmbZ H$aZm h¡ & H$moB© ^r ghH$mar g{_{V CÝht H$m`m] H$mo H$a gH$Vr h¡ Omo CgH$s
dm{f©H$ gmYmaU g^m _| gXñ`m| Ûmam Üd{Z_V go _§Oya H$a {XE OmVo h¢ VWm CÝht àd¥{Îm`m|
H$mo gwg§J{R>V ê$n go A_b _| bm gH$Vr h¢ {OÝh| H$m ©̀H$m[aUr g{_{V H$s g^mAm| _| V`
{H$`m OmVm h¡ & Bg à~§YZ H$m _w»` Ü ò̀  g§ñWm Ho$ {bE Amdí`H$ àd¥{Îm`m| Ho$ AZwê$n
g§gmYZm| H$s ì`dñWm H$aZm, CnbãY g§gmYZm| H$m AZwHy$bV_ Cn`moJ gw{Z{üV H$aVo hþE
ghH$mar g§JR>Z H$s d¡̀ {º$H$ Ed§ gH$b CËnmXH$Vm _| d¥{Û H$aZm h¡ Vm{H$ bmoJm| Ho$ Ûmam
bmoJm| Ho$ {bE Am¡a bmoJm| H$m `h ghH$mar g§JR>Z JwUmË_H$ Ed§ _mÌmË_H$ H$m ©̀Hw$ebVm d
H$m ©̀j_Vm d¥{Õ H$s ZB© B~mXV {bI gHo$ & ghH$mar {ejm BZ gXñ`m| H$mo ghH$m[aVm Ho$
__© go {e{jV d Xr{jV H$a CÝh| ñd Am¡a g§ñWm Ho$ gdm©JrU {dH$mg Ho$ `mo½` ~ZmVr h¡
Vm{H$ do g§JR>Z Ho$ {hV _| g_` go {ddoH$nyU© Vm{H©$H$ Ed§ {d{Y-gå_V {ZU©̀ m| H$mo AmH$ma
Xo gHo$ Ed§ AZw{MV ar{V - ì`dhmam| na A§Hw$e aIH$a g§nmo{fV {dH$mg Ho$ H$s{V©_mZ H$mo
ñWm{nV H$aZo ‘o§ AnZr _hËdnyU© ŷ{_H$m gw{Z{üV H$a gH|$ &

ghH$mar g{_{V`m| H$m g§JR>ZmË_H $T>m§Mm -
ghH$mar g§ñWmAm| H$s g§aMZm Xmohao {Z §̀ÌU _| H$m ©̀ H$aVr h¡ - gXñ`m| Ûmam {Z{_©V

{Zdm©{MV gXñ`m| H$s ì`dñWm VWm {Z ẁº$ ñQ>m°\$ H$s g§JR>ZmË_H$ ì`dñWm & BgHo$ A{V[aº$
ghH$mar g§JR>Z Ho$ à~§YZ go Ow‹S>r EH$ Vrgar ^r H$‹S>r ^r h¡ {Ogo {Z ẁº$ àmá H$_©Mm[a`m|
H$m g§JR>Z H$hm OmVm h¡ & `{X BZ VrZm| H${‹S>`m| _| nmañn[aH$ gm_ÝOñ` Qy>Q>Vm h¡ `m `h
H$‹S>r H$ht go ^r H$_Omoa n‹S>Vr h¡ dht na IVam I‹S>m hmo OmVm h¡ & gmYmaU g^m Ho$
OmJê$H$ gXñ` d Hw$eb _mJ©Xe©H$ H$m ©̀H$m[aUr à~ÝY g{_{V, à{e{jV H$m{_©H$ V§Ì EH$
Eogm dmVmdaU CnpñWV H$aVo h¢ Ohm± ghH$mar g§JR>Z AnZr D±$MmB`m| H$mo Ny>Vm h¡ & g{_{V
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Ho$ {dH$mg _| OmJê$H$ gXñ` CgH$s Ztd hmoVo h¡ Am¡a do g{H«$` gH$mamË_H$ Ed‘²
aMZmË‘H$ ^mJrXmar Ho$ O[aE ghH$mar g{_{V H$mo g\$bVm Ho$ ^ì¶ ^dZ H$m {Z‘m©U H$aVo
h¢ & Bg g‘pÝdV ì`dñWm H$mo$ g_PZo Ho$ {bE gd©àW_ gXñ`m| Ûmam {Z{_©V V§Ì H$s
g§MmbZ ì`dñWm H$m g§kmZ Amdí`H$ h¡ {H$ gXñ` {H$g àH$ma Bg_| AnZm gh`moJ
gw{ZpíMV H$a gH$Vo h¢ & ghH$mar g§ñWmAm| H$s à~§YZ ì`dñWm H$mo Bg {MÌ Ho$ Ûmam
g_Pm Om gH$Vm h¡ -

ghH$mar g§ñWm H$s à~§YZ ì`dñWm Ho$ Am`m_

{ZåZñVa

erf©ñVa

_Ü`ñVa

 

 

 

 

 

{Z¶‘Z {ZX}eZ Ed§ {Z¶§ÌU

gmYmaU g^m Ho$ Ûmam
{Zdm©{MV H$m¶©H$m[aUr

ghH$mar g{‘{V ‘| gmYmaU g^m go gXñ¶
{Z¶w³V H$‘©Mm[a¶m| H$s

{Ì-ñVar¶ à~§Y ì¶dñWm

{MÌ go ñnï> h¡ {H$ gmYmaU g^m Ho$ gXñ` ghH$mar g§JR>Z Ho$ _yb _| hmoVo h¢
{OZHo$ Ûmam {Zdm©{MV (M`{ZV) gXñ` {_bH$a H$m ©̀H$m[aUr H$s aMZm H$aVo h¢ & Bg
H$m`©H$m[aUr Ho$ {Xem-{ZX}e Ed§ àË`j {Z`§ÌU _| {Z`wº$ {H$E JE H$_©Mm[a`m|
H$m V§Ì erf©, _Ü` Ed§ H$m ©̀H$mar A_brH$aU ñVa na g§JR>ZmË_H$ \$blw{V H$mo ì`º$
H$aVm h¡ & ghH$mar g§JR>Z H$s à~§YZ ì`dñWm AWm©V² erf© ñVar` ì`dñWm ({Zdm©{MV
gXñ¶ g§MmbH$ _§S>b) H$mo _mJ©Xe©Z àXmZ H$aZo _| gmYmaU g^m Ho$ gXñ` Ho$ÝÐr`
ŷ{_H$m AXm H$aVo h¡ & Bg à{H«$`m _| ghH$mar g§ñWm Ho$ {Z`_ Ed§ Cn{Z`_ Ho$ AYrZ hr

g_ñV H$m`m] H$m g§MmbZ {H$`m Om` `h gw{ZpíMV H$aZo Ho$ {bE g^r gXñ`m| H$m
g^m Am`moOZ H$s ì`dñWmE§, g^m _| {bE Om gH$Zo dmbo {ZU©̀  Am{X Ho$ d¡Ym{ZH$
àmdYmZm| go n[a{MV hmoZm A{Zdm ©̀ h¡ & H§$nZr A{Y{Z`_ _| d{U©V ì`dñWmAm| _| Bgo
g{Mdr` nÕ{V Ho$ ê$n  _| OmZm OmVm h¡ & ghH$mar V§Ì _| `h à{H«$`m g§JR>Z Ho$ d¡Ym{ZH$
ApñVËd H$m à_wI AmYma hmoVr h¡ &

ghH$m[aVm Ho $gXñ`m| H$s g^m _| ^mJrXmar … EH$ A{Zdm ©̀ Amdí`H$Vm
A{Y{Z`_ _| d{U©V ì`dñWmAm| Ho$ AZwgma ghH$mar g{_{V H$m H$moB© ^r gXñ` {~Zm

g{H«$` gh^m{JVm Ho$ ghH$mar g{_{V Ho$ à~§Y Ed§ {ZU©̀ m| H$mo à^m{dV Zht H$a gH$Vm Š`m|{H$

1. H$moB© ^r gXñ` g{_{V H$s ~¡R>H$ _| ^mJ {bE {~Zm AnZm dmoQ> Zht Xo gH$Vm
Š`m|{H$ ghH$mar g{_{V`m| Ho$ H$mZyZ Ho$ A§VJ©V àmoŠgr dmoQ> H$m Cn`moJ {ZfoY _mZm
J`m h¡ &
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2. H$moB© ^r gXñ` g{_{V Ho$ ì`dgm` _| `moJXmZ {X ò {~Zm Ho$dc ny±Or Ho$ AmYmana
EH$ gr_m go A{YH$ bm^ àmá Zht H$a gH$Vm & dh ghH$mar g{_{V Ûmam EH$
{ZYm©[aV gr_m go ~mha OmH$a A{YH$ A§eny±Or ^r Zht bm gH$Vm &

3. hmbm§{H$ A{Y{Z`_ _| d{U©V ì`dñWmAm| Ho$ AZwê$n `{X H$moB© gXñ` g{_{V Ho$
ì`dgm` _| {OVZm A{YH$ `moJXmZ H$aVm h¡ Vmo ~moZg Ho$ ê$n _| dh A{VaoH$ am{e
AnZo Ûmam {H$E JE H$m ©̀ Ho$ à{V\$b ñdê$n àmá H$a gH$Vm h¡ & g{_{V Ûmam {H$E
JE ì`dhma na AmYm[aV ~moZg na H$moB© gr_m Zht bJmB© JB© h¡ Omo gXñ` g§ñWm Ho$
gmW {OVZm A{YH$ ì`mnma H$aoJm, n[aUm_ ñdê$n g{_{V Cggo {OVZm A{YH$ bm^
H$_m òJr Vmo Cgr AZwnmV ‘| Cg gXñ` H$mo bm¡Q>m òJr &

4. ghH$mar g{_{V`m| Ho$ g§MmbZ hoVw g_ñV à~ÝYH$s` {ZU©̀ , Zr{V`m|-{Z`_m| H$m
{ZYm©aU, ì`mdgm{`H$ bú` Ed§ ì ỳhaMZm g§~§Yr {ZU©̀  BZ g^mAm| _| hr boZo hmoVo
h¢ Bg_| ^mJrXmar {H$E {~Zm VWm Cg na AnZm {dYdV nj aIo {~Zm H$moB© ^r
gXñ` Z Vmo AnZr ŷ{_H$m H$m {Zdm©h H$a gH$Vm h¡ Am¡a Zhr H$m ©̀H$m[aUr H$s
ŷ{_H$m na {Z §̀ÌU aI gH$Vm h¡ &

ghH$mar g§JR>Z _| gXñ`m| H$s g^mE§
ghH$mar g§JR>Zm| Ho$ gwMmé d {d{YdV g§MmbZ _| gXñ`m| H$s g^mAm| Ed ñWm{nV

{Z`_Z ì`dñWmAm| H$s _hVr ŷ{_H$m hmoVr h¡ & gXñ`m| Ho$ {hVm| H$s ajm VWm g§JR>Z
ì`dñWm Ho$ {Z`_~Õ g§MmbZ hoVw g^mAm| H$s {Z`{_VVm d CZH$s d¡YVm g§~§Yr
gw{ZpíMVVm A{Zdm ©̀ h¡ & gm_mÝ` ê$n go ò ~¡R>H|$ {d{^Þ àH$ma H$s hmoVr h¢ - dm{f©H$
gmYmaU g^m VWm H$m ©̀H$m[aUr H$s g^m & Amdí`H$Vm n‹S>Zo na H$B© ~ma AgmYmaU
gm_mÝ` g^m ~wbmB© OmVr h¡ Vmo H$B© ~ma ~hþ_V dmbo gXñ`m| H$s _m§J na AWdm
H$m ©̀H$m[aUr Ûmam A{Zdm ©̀ g_Po OmZo na ^r {Z`V ì`dñWmAm| H$s nmbZm H$aVo hþE
gXñ`m| H$s g^m ~wbm br OmVr h¡ &

gmYmaU g^m (General Meeting)

gmYmaU g^m ghH$mar g§ñWm H$s gdm}ƒ {ZUm©̀ H$ g^m  hmoVr h¡ & ghH$m[aVm H$m
àË òH$ gXñ` BgH$m A{^Þ A§J hmoVm h¡ {Og _| àË òH$ gXñ` H$mo _V XoZo H$m g_mZ
A{YH$ma hmoVm h¡ & ~hþamÁ`r` ghH$mar g{_{V`m| _| `{X gXñ`m| H$s g§»`m 1000 go
A{YH$ hmoVr h¡ Vmo A{Y{Z`_ H$s d{U©V ì`dñWmAm| Ho$ AZwgma ghH$mar g{_{V
à{V{Z{Y`m| H$s gmYmaU g^m ~wcmH$a CZH$s g§»`m H$mo H$_ H$a gH$Vr h¡ Bgo Ama.Or.~r.
H$hm OmVm h¡ &

gmYmaU g^m _| g_ñV gXñ`m| H$s CnpñW{V hmoZr Mm{hE Vm{H$ ghH$mar g§JR>Z Ho$
g§MmbZ ì`dñWm g§~§Yr {ZU©̀ m| _| g^r Ho$ _§Vì` àmá hmo gHo$ Am¡a CZHo$ {dMmam| go
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bm^mpÝdV hmoH$a g§ñWm {Z{hV CÔoí`m| H$mo ~ohVa VarHo$ go àmá H$a gHo$ & ì`mdhm[aH$ ê$n
go g^r gXñ` Bg g^m _| CnpñWV Zht hmo nmVo & Eogo _| àíZ `h n¡Xm hmoVm h¡ H$_ go H$_
{H$VZo gXñ` BZ g^mAm| _| ^mJrXmar H$a| Vm {H ${ZU©̀ m| _| gXñ`m| H$m Vm{H©$H$ à{V{Z{YËd
gw{ZpíMV {H$`m Om gHo$ & Bg g§»`m H$mo H$moa‘ ¶m JUny{V© H$hm OmVm h¡ & haoH$ ghH$mar
g§ñWm Ho$ Cn{Z`_m| _| H$moa_ H$s g§»`m H$m C„oI ahVm h¡ VWm{n gm_mÝ`V`m Hw$b gXñ`m|
H$s 1/5 g§»`m H$mo H$moa_ _mZm OmVm h¡ & BgHo$ A^md _| g^m Am`mo{OV Zht H$s Om
gH$Vr & BgHo$ {déÕ OmH$a `{X g^m Am`mo{OV H$a br OmVr h¡ Vmo Bg g^m _| {bE JE
{ZU©̀  d¡Ym{ZH$ ê$n go _mÝ` Zht hmo gH$Vo & BZH$mo {H$gr ^r gXñ` Ûmam MwZm¡Vr Xr Om
gH$Vr h¡ & gmYmaU g^m Xmo àH$ma H$s hmoVr h¡ - 1. dm{f©H$ gmYmaU g^m 2. AgmYmaU
AWdm {deof gmYmaU g^m

dm{f©H$ gmYmaU g^m (Annual General Meeting)

dm{f©H$ gmYmaU g^m haoH$ ghH$mar g§ñWm Ûmam df© _| EH$ ~ma A{Zdm ©̀ ê$n go
~wbmB© OmVr h¡ & {Og_| ghH$mar g§ñWm H$m haoH$ gXñ` CnpñWV ahVm h¡ VWm haoH$ gXñ`
H$mo g_mZ ê$n go EH$ _V XoZo H$m A{YH$ma hmoVm h¡ & gmYmaU g^m Ho$ Ûmam {b ò J ò
{ZU©̀  gd©_mÝ` hmoVo h¡ Am¡a BZ {ZU©̀ m| Ho$ _mJ©Xe©Z _| gXñ`m| Ûmam {Zdm©{MV g§MmbH$
_§S>b AWdm H$m`©H$m[aUr g{_{V AnZm dm{f©H$ H$m`m] H$m Am`moOZ H$aVr h¡ Ed§
A_brH$aU ì`dñWm H$m ~ë ẁqàQ> V¡̀ ma H$a VWm {Z ẁº $H$_©Mm[a`m| Ho$ g§JR>Z Ûmam H$m ©̀
{ZînmXZ H$amVr h¡ & gmYmaU g^m _| {~Zm {H$gr ôX^md Ho$ haoH$ gXñ` H$mo AnZo {dMmam|
H$mo àH$Q> H$aZo Am¡a {H$gr ^r àñVmd Ho$ à{V ñdV§Ì ê$n go AnZr gh_{V `m Agh_{V
ì`º$ H$aZo H$m A{YH$ma hmoVm h¡ & Bg A{Y{Z`_ H$s n[agr_mAm| _| H$moB© ^r {ZU©̀  bo
gH$Vo h¢ & {H$gr ^r _wÔo na nj-{dnj _| g_mZ _V àmá hmoZo na AÜ`j H$m _V
{ZUm©̀ H$ ahVm h¡ &

AgmYmaU AWdm {deof gmYmaU g^m
gm_mÝ` ê$n go AgmYmaU Am¡a {deof gmYmaU g^m Xmo dm{f©H$ gmYmaU g^mAm| Ho$

~rM Am`mo{OV H$s OmZo dmbr gXñ`m| H$s g^m h¡ & BgH$m Am`moOZ Cg g_` {H$`m OmVm
h¡ O~ g§ñWm Ho$ {hV _| AmJm_r dm{f©H$ gmYmaU g^m H$m B§VOma Z {H$`m Om gH$Vm hmo
VWm {OZ Zr{VJV _wÔm| AWdm {ZU©̀ m| _| ^r gmYmaU gXñ`m| H$s gh_{V A{Zdm ©̀ hmo &
ghH$mar g§ñWm A{Y{Z`_ _| d{U©V ì`dñWmAm| Ho$ AZwê$n {deof gmYmaU g^m {ZåZ
n[apñW{V`m| _| ~wbmB© Om gH$Vr h¡…

1. H$m ©̀H$m[aUr Ho$ ñd §̀ Ho$ {ZU©̀  go Am`mo{OV gXñ`m| H$s gmYmaU g^m -
`{X H$m ©̀H$m[aUr Amdí`H$ g_PVr h¡ Vmo dm{f©H$ gmYmaU g^m Ho$ A{V[aº$ ^r
gXñ`m| H$s gmYmaU g^m Am`mo{OV H$a gH$Vr h¡ &
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2. a{OñQ´>ma Ho$ AmXoe na Am`mo{OV gXñ`m| H$s gmYmaU g^m - {d{dY d¡Ym{ZH$
XemAm| - `Wm g_mnZ, J¡a ar{V Am{X _| ghH$mar a{OñQ´>ma g{_{V Ho$ gXñ`m| H$s
gmYmaU g^m ~wbmZo H$m AmXoe Xo gH$Vm h¡ & `{X a{OñQ´>ma Ho$ AmXoe na AWdm
gXñ`m| Ho$ AZwamoY na {deof ~¡R>H $EH $_mh Ho$ A§Xa Zht ~wbmB© OmVr Vmo a{OñQ´>ma
Eogr ~¡R>H$ ñd §̀ ~wbm gH$Vm h¡ Ed§ CgH$m IMm© g§ñWm Ûmam dhZ {H$`m Om òJm &
Bg IM© H$s j{Vny{V© Cg ì`{º$ go ^r H$adm`r Om gH$Vr h¡ Omo ~¡R>H$ ~wbmZo Ho$
{bE {Oå_oXma Wm Am¡a {OgZo Bg Xm{`Ëd H$m {Zdm©hZ Zht {H$`m & Bg g^m _|
{dMma {d_e© CÝht {df`m| na Ho$pÝÐV hmoJm {OZ H$maUm| go g^m ~wbmB© JB© h¡ & Bg
g^m _| `{X JUny{V© Zht hmoVr Vmo `h g^m {ZañV H$a Xr OmVr h¡ & gXñ¶m| H$s
{deof Am_ g^m gXñ`m| H$mo 7 {XZ Ho$ gyMZm na ~wbmB© Om gH$Vr h¡ &

3. H$_ go H$_ 1/5 gXñ`m| Ho$ {b{IV AZwamoY na Am`mo{OV gXñ`m| H$s
gmYmaU g^m - `{X g{_{V Ho$ H$_ go H$_ 20 à{VeV gXñ` g^m ~wbmZo H$m
AmdoXZ H$aVo h¢ Vmo AmJm_r dm{f©H$ gmYmaU g^m H$m B§VOma {H$E {~Zm gXñ`m| H$s
gmYmaU g^m ~wbmB© Om gH$Vr h¡ &

gmYmaU g^m g§~§Yr à_wI d¡Ym{ZH$ àmdYmZ
1. gmYmaU g^m H$s ~¡R>H$ g§MmbH$ _§S>b Ûmam Amdí`H$VmZwgma df© _| EH$ go A{YH$

~ma ~wbm`r Om gH$Vr h¡ & qH$Vw à{V df© EH$ gmYmaU g^m {Z`V g_` na ~wbmZm
A{Zdm ©̀ hmoVm h¡ {Ogo dm{f©H$ gmYmaU g^m H$hm OmVm h¡ & gmYmaU g^m H$s
gyMZm g^r gXñ`m| H$mo H$_ go H$_ 14 {XZ nhbo ôOZr A{Zdm ©̀ h¡ & Bg OmZH$mar
gyMZm Ho$ Zmo{Q>g Ho$ gmW ~¡R>H$ _| {bE OmZo dmbo {ZU©̀ m|, àñVmdm| H$s {dJV ^r
EOoÊS>m Ho$ ê$n _| ôOZm Amdí`H$ hmoVm h¡ & My§{H$ Bg _hËdnyU© ~¡R>H$ _|
g{_{V Ho$ H$m ©̀ H$s dm{f©H$ [anm}Q>, {hgm~ {H$Vm~ H$s Am°{S>Q> [anm}Q> H$mo Üd{Z ‘V
go nm[aV H$aZm hmoVm h¡ Bg{bE BÝh| ^r EOoÝS>m Ho$ gmW ôOm OmVm h¡ & BgHo$ gmW
gmW AmJm_r df© _| {H$E OmZo dmbo H$m`m], àñVmdm| H$mo ^r nm[aV H$amZo Ho$ {bE
CÝho§ EOoÝS>m _| ñnï> ê$n go em{_b {H$`m OmVm h¡ Vm{H$ CZna nyd© _| {dMma H$aHo$
{d_e© {H$`m Om gHo$ &

2. gmYmaU g^m H$s ~¡R>H$ H$s JUny{V© (H$moa_) gXñ`m| (gmYmaU) H$s g§»`m Ho$
1/5 gXñ`m| H$s CnpñW{V `m g{_{V Ho$ Cn{Z`_m| _| {Z{X©ï> ì`dñWm Ho$ AZwgma
hmoVr h¡ & JUny{V© Ho$ A^md _| g^m H$m Am`moOZ Zhr {H$`m Om gH$Vm &
`{X  {Z`V g_` na JUny{V© Zht hmo nmVr Vmo 30 {_ZQ> Ho$ {bE g^m ñW{JV H$s
OmVr h¡ & nwZ… H$moa_ nyam Z hmoZo na ^r CnpñWV g§»`m H$mo hr H$moa_ _mZH$a Cgr
ñWmZ na g^m Am`mo{OV H$s Om gH$Vr h¡ VWm {Z`V EOoÊS>m Ho$ _wVm{~H$ d¡Ym{ZH$
{ZU©̀  {bE Om gH$Vo h¢ &
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3. Hw$N> Cn ẁº$ {df` Omo EOoÊSo >_| Zht h¢, {\$a ^r Amdí`H$ g_Po OmZo na AÜ`j
H$s Amoa go AWdm CZH$s ñdrH¥${V go _rqQ>J _| aIo Om gH$Vo h¢ VWm CZ na {ZU©̀
{b`m Om gH$Vm h¡ &

4. `{X ~¡R>H$ ~wbmZo Ho$ {bE {Oå_oXma à~ÝY g{_{V / A{YH$mar, gmYmaU g^m H$mo
g_` na Am`mo{OV Zht H$aVo, Vmo do Cg nX hoVw A`mo½` Kmo{fV {H$ ò Om gH$Vo h¢ &
`{X Eogm ì`{º$ g§ñWm H$m H$_©Mmar hmoVmo Cg na Ow_m©Zm ^r {H$`m Om gH$Vm h¡ &

5. {Oå_oXma nXm{YH$m[a`m| Ûmam gmYmaU g^m g_` na Z ~wbmE OmZo H$s pñW{V _| VWm
~hþ_V gXñ`m| Ûmam _m§J H$aZo H$s pñW{V _| ghH$mar a{OñQ´>ma ñd §̀ gmYmaU g^m
~wbm gH$Vm h¡ {Og_| {bE JE {ZU©̀  nyU© ê$n go d¡Ú _mZo OmVo h¢ &

gmYmaU g^m H$s à_wI e{º$`m§ Ed§ H$m ©̀
1. {dJV df© _| {H$E JE H$m`m} H$s g_rjm H$aZm VWm CÝh| gdm©Zw_{V go nm[aV H$admZm &
2. AmJm_r df© Ho$ {bE g§MmbH$ _§S>b Ûmam V¡̀ ma {H$ ò JE àñVmdm|, H$m ©̀H$bmnm| d

H$m ©̀H«$_m| na {dMma {d_e© H$aZm Ed§ `mo½` {ZU©̀  boZm &
3. Cn{Z`_ H$s d{U©V ì`dñWmAm| Ho$ AZwgma AÜ`j, CnmÜ`j, g{Md VWm AÝ`

nXm{YH$m[a`m| H$m {Zdm©MZ H$aZm VWm g§MmbH$ _§S>b H$m {Z_m©U H$aZm Ed§
H$m ©̀H$m[aUr H$m JR>Z H$aZm &

4. J¡a-ar{V nmE OmZo H$s pñW{V _| g§MmbZ _§S>b Ho$ {Zdm©{MV nXm{YH$m[a`m| Ed§
gXñ`m| H$mo hQ>mZm &

5. gXñ`m| H$s _¥Ë ẁ `m {Zd¥{Îm hmoZo H$s pñW{V _| ZE nXm{YH$m[a`m| H$m {Zdm©MZ H$aZm &
6. g§ñWm Ho$ Am` VWm ì`` na {dMma H$aZm VWm CÝh| ñdrH¥$V H$aZm &
7. g§ñWm Ho$ A§Ho$jU à{VdoXZ na {dMma H$aZm Ed§ Cgo nm[aV H$aZm &
8. Amdí`H$ hmoZo na g§ñWm Ho$ {Z`_mo-Cn {Z`_m| _| g§emoYZ na {dMma H$aZm Ed§

gdm©Zw_{V go {ZU©̀  boZm &
9. ghH$mar g{_{V _| {d{^Þ H$mofm| - O¡go g_wXm` {dH$mg H$mof, H$_©Mmar H$ë`mU

H$mof Am{X H$s ñWmnZm H$aZm &
10. ghH$mar àd¥{Îm Ho$ ewÕ bm^m| Ho$ {dVaU H$m à_mU VWm ~moZg Am{X V` H$aZm &
11. AÜ`j Ho$ ñWmZ go ào{fV AWdm CZH$s ñdrH¥${V go aIo JE EOoÝS>m go ~mha Ho$

àñVmdm| na {d_e© Ed§ {ZU©̀  boZm &

g§MmbH$ _§S>b AWdm H$m ©̀H$m[aUr Ho$ H$m ©̀ Ed§ e{º$`m§
ghH$mar g§JR>Z _| `Ú{n g^r gXñ`m| H$mo g§ñWm H$s Am{W©H$ J{V{d{Y`m| Ho$

g§MmbZ H$m A{YH$ma hmoVm h¡ VWm{n g^r gXñ`m| H$s BZ ì`mdgm{`H $Ed§ Am{W©H$
J{V{d{Y`m| Ho$ g§MmbZ _| àË`j ^mJrXmar g§̂ d Zht hmo nmVr Bg{bE g_ñV gXñ`m| H$s
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Amoa go CZHo$ Ûmam {Zdm©{MV g§MmbH$ ‘§S>c g{_{V Ho$ H$m`m} H$m gånmXZ H$aVm h¡ &
BZHo$ gXñ`m| H$s g§»`m g§ñWm Ho$ g§{dYmZ AWdm AWm©V² Cn{Z`_ _| d{U©V ì`dñWmAm|
Ho$ AZwê$n V` H$s OmVr h¡ {H$ÝVw _ëQ>r ñQo>Q> ghH$mar g{_{V`m| _| BZH$s g§»`m A{YH$V_
21 hmoVr h¡ &

`h _§S>b gmYmaU g^m H$s ~¡R>H$ _| {bE JE {ZU©̀ m| Ho$ AZwgma g{_{V Ho$ H$m`m]
H$m gwMmê$ ê$n go g§MmbZ Ed§ g§nmXZ H$aVm h¡ & g§MmbH$ _§S>b gmYmaU g^m Ho$ gXñ`m|
Ho$ {bE Odm~Xoh hmoVm h¡ & g§MmbH $_§S>b ghH$mar g{_{V H$s erf©ñVar` à~§YZ H$m
à{V{Z{YËd H$aVm h¡ & Bg H«$_ _| gmYmaU g^m AnZr Hw$N >e{º$`m§ g§MmbH$ _§S>b
AWdm H$m ©̀H$m[aUr g{_{V H$mo hñVmZm§ÝV[aV H$aVr h¡ & gm_mÝ` ê$n go g§MmbH $_§S>b
g§ñWm Ho$ {hV _| {ZåZ{b{IV H$m`m] H$mo H$aVm h¡ &

1. g§ñWmHo$ CÔoí`m| H$mo àmá H$aZo hoVw ì ỳhmË_H$ Am`moOZ H$aZm VWm {dH$mgbjr H$m ©̀
`moOZmE| V¡̀ ma H$aZm Ed§ CÝh| {H«$`m©pÝdV H$amZm &

2. g§ñWm Ho$ ~ohVa gwì`dpñWV à~§YZ hoVw H$m¶©H$m[aUr Ho$ gXñ`m| Ed§ H$_©Mm[a`m| Ûmam
{Z{_©V V§Ì H$mo g_w{MV _mJ©Xe©Z àXmZ H$aZm, CZHo$ H$m`m] H$m {d{YdV {Z`_Z H$aZo
hoVw Zr{V-{Z`_m| H$m {ZYm©aU H$aZm VWm CZHo$ H$m`m] Ho$ _yë`m§H$Z H$s ì`dñWmE§
ñWm{nV H$a A{^àoaH$ H$m ©̀-dmVmdaU V¡¶ma H$aZm &

3. g§ñWm bú` {g{Õ H$s {Xem _| H$m`m] Ho$ {ZînmXZ AmdíZ g§MmbZ hoVw Amdí`H$
ny§Or, gmYZ-g§gmYZ OwQ>mZm, CZH$m {ddoH$ nyU© Am~§Q>Z d Cn`moJ gw{ZpíMV H$aZm &

4. ghH$mar gmI g§ñWmAm| H$s XemAm| _| gXñ`m| H$mo AënH$mbrZ, _Ü`H$mbrZ d
XrK©H$mbrZ F$Umny{V© hoVw a{OñQ´>ma ghH$mar g{_{V Ûmam {ZYm©[aV _`m©{XV gr_m Ho$
AÝVJ©V gmI H$s ì`dñWmE§ H$aZm VWm CZH$s g_` na dgybr hoVw V§Ì Ed§ {Z`_m|
H$s ñWmnZm H$aZm &

5. g§ñWm Ho$ ñWm{nV H$mof go {d{Z`moOZ Ho$ {bE ñdrH¥${V àXmZ H$aZm &

6. gXñ`m| Ho$ A§eny§Or g§~§Yr ì`dñWmAm| H$mo boH$a {d{dYbjr {ZU©̀ m| H$mo AmH$ma XoZm &

7. g§ñWm H$s J{V{d{Y`m| Ho$ g§MmbZ Ho$ {bE ŷ{_-^dZ, JmoXm_ Am{X H$mo {H$amE na
boZo H$m {ZU©̀  H$aZm VWm BZnwQ> ì`dñWm hoVw {d{^Þ àH$ma H$s IarXXmar Ho$
{ZU©̀  H$aZm VWm {d{dYbjr IM© ho VwñdrH¥${V àXmZ H$aZm &

8. g§ñWm Ho$ CËnmX H$s {dH«$` ì`dñWm H$mo gwMmé ~ZmZo Ho$ {bE Amdí`H$ {ZU©̀  boZm &

9. g§ñWm Ho$ {hgm~-{H$Vm~ na XoIaoI aIZm VWm ImVm| H$m A§Ho$jU H$amH$a dm{f©H$
gmYmaU g^m _| àñVwV H$aZo hoVw [anmoQ©> Am{X V¡̀ ma H$aZm &

10. H$_©Mm[a`m| H$s j_VmAm| H$m Cn`moJ Ed§ {dH$mg hoVw {d{dY A{^àoaH$ Ed§
H$ë`mUH$mar `moOZmE§ ~ZmZm Ed§ CÝh| A_br ~ZmZm &
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11. g§ñWm H$m dm{f©H$ ~OQ >V¡̀ ma H$admZm V{H$ g_` na ñdrH¥${V hoVw Cgo gmYmaU
g^m _| àñVwV {H$`m Om gHo$ &

12. g§ñWm Ho$ ~H$m`m Ho$ _m_bm| H$s Om§M H$aZm Ed§ aH$_ H$s dgybr Ho$ {bE Amdí`H$
H$X_ CR>mZm&

13. g§ñWm _| gmYZ-g§gmYZ VWm ZH$X am{e Ho$ àË`j d namoj Xwén`moJ H$mo amoH$Zm &

14. g§ñWm Ho$ H$m ©̀ g§MmbZ _| AmZodmbo AdamoYm| H$mo g_` na Xya H$a g§ñWm H$mo àJ{V
Ho$ nW na bo OmZm &

15. g§ñWm Ho$ Cn{Z`_ _| d{U©V àmdYmZm| Ho$ AZwgma Amdí`H$Vm n‹S>Zo na AÝ`
ghH$mar g§ñWmAm| Ho$ gmW H$ama H$aZm VWm AÝ` Amdí`H$ H$X_ CR>mZm &

15. g§ñWm H$mo EH$ AmXe© ghH$mar g§ñWm ~ZmZo hoVw gXñ`m| H$s ghH$mar {ejm, CZH$s
Am{W©H$ CÞ{V hoVw H$ë`mUH$mar H$m`©H«$_ VWm gm_m{OH$ CËWmZ hoVw {d{dY
g_mOmon`moJr àd¥{Îm`m| H$mo g§Mm{bV H$aZm&

16. ZdrZ gXñ`Vm hoVw àmW©Zm nÌm| na {dMma H$aZm VWm gXñ`Vm àXmZ H$aZo hoVw C{MV
H$m ©̀dmhr H$aZm &

17. g{_{V Ho$ doVZ ^moJr H$_©Mm[a`m| H$s OéaVm| doVZ, ~moZg, ^Îmo Am{X Ho$ g§X ©̂ _|
{ZU©̀  boZm & H$_©Mm[a`m| H$s {Z ẁ{º$ H$aZo, à_moeZ XoZo, ñWmZmÝVaU H$aZo d gñn|S>
Am{X g§~§Yr {ZU©̀  H$aZm &

19. g§ñWm H$s àJ{V Ho$ {bE Amdí`H$ VWm dm{f©H$ gmYmaU g^m _| {ZX}{eV H$m`m] H$mo
nyU© H$aZm &

ghH$mar g§ñWm Ho$ AÜ`j Ho$ H$m ©̀ Ed§ ŷ{_H$m
g§MmbH$ _§S>b hoVw gmYmaU g^m Ûmam {Zdm©{MV gXñ`m| Ho$ Ûmam AnZo gXñ`m| _|

go AnZo _w{I`m H$m MwZmd {H$`m OmVm h¡ {Ogo g{_{V Ho$ AÜ`j ê$n _| OmZm OmVm h¡ &
`h AÜ`j {ZåZ{b{IV H$m`m] H$mo H$aVo hþE AnZr d¡Ym{ZH$ ŷ{_H$m AXm H$aVm h¡&
1. gmYmaU g^m VWm g§MmbH$ _§S>b H$s ~¡R>H$m| H$s AÜ`jVm H$aZm & Cn{Z`_ Ho$

AZwgma Amdí`H$ hmoZo na, gXñ`m| AWdm a{OñQ´>ma H$s _m§J na {Z`_mZwgma
~¡R>H|$ Am`mo{OV H$amZm, g^m Ho$ gyú_ (g^m H$s H$m ©̀dmhr H$m {ddaU) V¡̀ ma H$am
H$a à_m{UV H$aZm Ed§ à{Vnw{ï> hoVw gXñ`m| H$mo ôOZm&

2. g§ñWm H$s Amoa go V¡̀ ma {d{dY XñVmdoOm| na g§ñWm H$s _wha Ho$ gmW AnZo
hñVmja H$aZm &

3. `h gw{ZpíMV H$aZm {H$ g§ñWm H$s Zr{VJV ì`dñWmAm| d H$m`m] H$m g§MmbZ
{Z`_mZwgma hmo ahm h¡ `m Zht &

4. gXñ`m| d g§ñWm Ho$ {hV _| {d{dY H$m`m] _| AnZm (gh¶moJ) gw{Z{üV H$aZm &
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5. g§MmbH$ _§S>b Ûmam hñVm§V[aV AWdm àXÎm e{º$`m|Ho$ AZwgma g§ñWmJV {ZU©̀
boZm, ñdrH¥${V XoZm &

à~ÝYH$ (_w»` H$m ©̀H$mar A{YH$mar) Ho$ H$V©ì`
1. _w»` H$m ©̀H$mar g§MmbZ _§S>b Ho ${Z §̀ÌU Ed§ XoI-aoI _| {Z`V H$m`m] H$mo H$aoJm

VWm BZ Ho$ à{V CÎmaXm`r ^r hmoJm &
2. dh g§ñWm H$s à{Vð>m ~‹T>mZo hoVw Eogo {d{dY H$m`m] H$mo ^r H$aoJm {Oggo gXñ`m|

H$s AmñWm, g§ñWm Ho$ Jm¡ad d H$m ©̀joÌ Am{X _| XrK©H$m{bH$ A{^d¥{Õ hmoVr
hmo & dh g§ñWm H$s X¡{ZH$ àemg{ZH$ ì`dñWm Ho$ gwMmé g§MmbZ Ho$ {bE ^r
CÎmaXm`r ahoJm &

3. dh g§ñWm Ho$ Oê$ar [aH$m°S©> g_w{MV ê$n go g_` na V¡̀ ma H$amZo d CÝh| gwa{jV
aIZo hoVw g_ñV Amdí`H$ H$m ©̀ H$aoJm & dh g§ñWm H$s n[agån{Îm`m| H$s gwajm hoVw
g_ñV Amdí`H$ H$m ©̀ H$am òJm VWm H$_©Mm[a`m| H$mo Oê$ar _mJ©Xe©Z àXmZ H$aoJm &

4. dh gw{ZpíMV H$aoJm {H$ g§ñWm Ho$ g_ñV {H«$`mË_H$ H$m ©̀ {Z`_~Õ ê$n go g§Mm{bV
{H$E Om aho h¢ & dh n[agån{Îm`m| H$s ^m¡{VH$ gË`mnZ ^r H$aoJm & dh ha Cg H$m ©̀
H$mo H$adm òJm {Oggo g§ñWm H$s Omo{I_ d Odm~Xò Vm _| H$_r AmVr hmo &

5. dh g§ñWm H$s H$m‘{Jar Ho$ g§MmbZ hoVw Oê$ar AmXmZm| H$s IarX, g§J«hU, aIaImd
d {dVaU Am{X H$s ì`dñWm H$am òJm VWm ^m¡{VH$ gË`mnZ Ho$ gmW g§~{YV [aH$m°S©>
gwa{jV aIoJm &

6. dh g{_{V Ho$ H$m`m] Ho$ g§MmbZ hoVw Oê$ar a{OñQ>a gXñ`m| H$s nmg~wH $Am{X
V¡̀ ma H$am òJm &

7. dh g{_{V Ho$ {hV _| Amdí`H$ ~¢H$ VWm AÝ` ~mhar g§ñWmAm| Ho$ gmW g§~§Y
ñWm{nV H$aoJm Ed§ Amdí`H$ H$ama ^r H$aoJm & dh g§ñWm H$s Amoa go g_ñV Oê$ar
nÌ ì`dhma ^r H$aoJm &

8. dh d¡Ym{ZH$ g§ñWmAm| H$mo g{_{V H$s Amoa Oê$ar XñVmdoO [anmoQ©> Am{X CnbãY
H$am òJm &

9. dh g§MmbH$ _§S>b Ho$ {ZX}e na g{_VH$s {d{^Þ ~¡R>H$m| H$mo Am`mo{OV H$am òJm,
CZ_| CnpñWV ahoJm, CZH$s H$m ©̀dmhr H$mo ZmoQ> H$a g§{já ZmoQ> gyú_ V¡̀ ma H$aoJm VWm
à‘mUrH$aU hoVw AÜ`j H$mo ôOoJm & AÜ`j Ûmam hñVmj[aV g§{já ZmoQ> H$s à{V
H$mo à{V nw{ï> hoVw gXñ`m| H$mo ào{fV H$aoJm VWm H$m ©̀H$m[aUr Ho$ {ZX}emZwgma ZE
gXñ`m| H$mo ~ZmZo H$s H$m ©̀dmhr H$mo nyar H$aZo H$s {Xem _| H$m ©̀ H$aoJm &

9. dh g§ñWm H$s Amoa go Xmdo àñVwV H$a gH$Vm h¡, n¡adr H$a gH$Vm h¡, g_Pm¡Vm H$a
gH$Vm h¡ VWm Xmdo dmng bo gH$Vm h¡ &

10. dh g§MmbH$ _§S>b Ûmam ñdrH¥$V ~OQ >Ho$ A§VJ©V g§~{YV _Xm| d n[a`moOZmAm| _|
ì`` H$aVm h¡ VWm Am`-ì`` Ho$ g_ñV {ddaU V¡̀ ma H$a g§MmbH$ _§S>b Ho$ g_j
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àñVwV H$aVm h¡ VWm df© Ho$ AÝV _| CÝh| dm{f©H$ gmYmaU g^m _| àñVwV H$aVm h¡ &
dh AÜ`j AWdm g§MmbH$ _§S>b Ho$ {H$gr gXñ` Ûmam Mmho OmZo na g§ñWm Ho$
[aH$m°S©> H$m {ZarjU H$am gH$Vm h¡&

11. dh g§MmbH$ _§S>b Ûmam àXÎm e{º$`m| Ho$ A§VJ©V g§ñWm Ho$ H$_©Mm[a`m| H$m à~§YZ
AWm©V² ^Vu, M`Z, à_moeZ, doVZ ì`dñWm, hñVmÝVaU VWm XÊS> Am{X H$s
H$m ©̀dmhr H$mo nyU© H$aVm h¡ & g{_{V Ho$ AÝ` gXñ¶m| d H$_©Mm[a¶m| H$mo AnZo
{Xem{ZX}eZ ‘| H$m¶© H$amVm h¡ & g§MmbH$ _§S>b BZHo $O[aE H$_©Mm[a`m| H$s
j_VmAm| H$m Cn`moJ d CZHo$ JwUmË_H$-_mÌmË_H$ {dH$mg gw{ZpíMV H$aVm h¡&

ghH$mar g{_{V Ho$ gmYmaU gXñ`m| Ho$ A{YH$ma Ed§ H$V©ì` VWm ŷ{_H$m
ghH$mar g{_{V _| gmYmaU g^m Ho$ gXñ` Bg bmoH$Vm§{ÌH ${dHo$pÝÐV ì`dñWm Ho$

AmYma ñVå^ h¡ & ghH$mar g{_{V Ho$ g§MmbZ _| BZH$s grYr gh^m{JVm Zht hmoVr VWm{n
CgHo$ g§MmbZ H$s ê$naoIm Ed§ ì ỳhaMZm V` H$aZo _| CZH$s namoj {H$ÝVw Ho$ÝÐr` ŷ{‘H$m
hmoVr h¡ Š`m|{H$ CZH$s gh_{V Ho$ {~Zm H$m ©̀H$m[aUr Hw$N> ^r Zht H$a gH$Vr h¡ & Bg{bE
Amdí`H$ `h hmoVm h¡ {H$ CZH$s g{H«$` d aMZmË_H$ ^mJrXmar hmo Vm{H$ do {ZU©̀ m| H$mo
à^m{dV H$a gHo$ Am¡a AnZr ghH$mar g§ñWm H$mo ghr {Xem _| bo OmZo hoVw AnZm `moJXmZ
gw{ZpíMV H$a gH|$ & Bg na g{_{V H$m bm^-hm{Z ^r EH$ hX VH$ {Z ©̂a H$aVm h¡&
ghH$mar g§ñWm Ho$ àË òH$ gmYmaU gXñ` H$mo {ZåZ{b{IV A{YH$ma hmoVo h¢ &
1. dh g§ñWm H$s H$m ©̀H$m[aUr H$m gXñ` d nXm{YH$mar ~Z gH$Vm h¡&
2. dh g§ñWm H$m ~ohVa g§MmbZ gw{ZpíMV H$aZo H$s {Xem _| EH$ OmJê$H$ gXñ` H$s

^m§{V g§ñWm Ho$ A{^boIm| H$m AdbmoH$Z d CZH$s à{V{b{n àmá H$aZo H$m A{YH$ma
aIVm h¡ &

3. dh gmYmaU g^m Ho$ EOoÝSo> Ho$ {df`m| na AnZo _wº$ {dMma ì`º $H$a gH$Vm h¡&
4. dh AnZm ñdV§Ì _V àXmZ H$a gH$Vm h¡&
5. dh g§ñWm Ûmam gXñ`m| Ho$ {bE àXmZ H$s Om ahr godmAm| H$m Cn`moJ H$a gH$Vm h¡ &
6. dh A§eny§Or Ho$ AZwnmV _| bm^ _| {hñgm àmá H$a gH$Vm h¡, AnZr BÀN>m go

A§eny±Or H$mo dmng boZo VWm Cg {hñgo H$mo {H$gr H$mo ^r hñVmÝV[aV H$aZo H$m
A{YH$ma aIVm h¡ & bo{H$Z g§ñWm _| {H$gr ^r Z ò ì`{º$ H$mo gXñ` V^r ~Zm
gH$Vo h¡ O~ do g§ñWm Ho$ Cn{Z`_ _| d{U©V Ah©VmAm| H$mo nyam H$aVo hmo &

7. dh gmYmaU g^m _| g§MmbH$ _§S>b Ho$ {Ibm\$ A{dídmg àñVmd bmH$a Cgo §̂J
H$aZo H$s _m§J H$a gH$Vm h¡ & gmYmaU gXñ` ghH$mar g{_{V ê$nr ^ì` _hb Ho$
Ztd Ho$ nËWa hmoVo h¢ & haoH$ gXñ` Bg _hb H$s dh BªQ> h¡ {Oggo `h ^ì`
g§aMZm {Z{_©V hmo ahr h¡ & CZHo$ _hËd H$mo H$m ©̀H$m[aUr go H$_ Zht Am§H$mOm
gH$Vm & CZH$s ŷ{_H$m Bg Ñ{ï> go ^r _hËdnyU© H$hr Om gH$Vr h¡ {H  CZH$s
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g{H«$` gh^m{JVm na hr H$m ©̀H$m[aUr VWm H$_©Mmar {Z{_©V ì`dñWmV§Ì H$s JwUmË_H$
Ed§ _mÌmË_H$ AgaH$maH$Vm {Z ©̂a hmoVr h¡ Bg{bE BZ gmYmaU gXñ`m| H$mo h_oem
gOJ ahZm hmoJm, g{_{V H$s g§MmbZ ì`dñWm _| gH$mamË_H$ Ñ{ï>H$moU AnZmZm
hmoJm, g{_{V Ho$ {dH$mg hoVw gX¡d gh`moJ Ho$ {bE V¡`ma ahZm hmoJm VWm
g§MmbH$s` ŷ{_H$m AWdm ZoV¥Ëd H$mo ñdrH$maZo hoVw ^r AmJo AmZm hmoJm VWm EH$
A{^àoaH$ nhbd¥{Îm H$m AmXe© ñWm{nV H$aZm hmoJm & gXñ`m| H$m `h nr‹T> Xm{`Ëd h¡
do H$m ©̀H$m[aUr H$mo Xmof Z XoVo hþE ñd §̀ g{H«$` ~Zo & O~ gmYmaU gXñ` ghH$ma
H$s ^mdZm Ho$ gmW g{H«$` hmo OmVo h¢ V~ Cg g§ñWm H$s àJ{V H$mo H$moB© amoH $Zht
gH$Vm & CÝh| ha hmb _| gX¡d Ztd H$m nËWa ~ZH$a ahZm hmoJm Vm{H$ Cg B_maV
H$mo H$moB© {hbm Zht gHo$ & Bg {Xem _| gmYmaU g^m Ho$ gXñ`m| Ho$ H$V©ì`m| H$mo
{ZåZ{b{IV ê$n go aoIm§{H$V {H$`m Om gH$Vm h¡ &

1. g§ñWm Ho$ à~§Y hoVw Amdí`H$ h¡ {H$ gXñ` AmÝV[aH$ d ~mø N>Ù àbmô Zm| go
~MVo hþE gmWr gXñ`m| Ho$ emofU H$m H$maU Z ~Zo, OmZo-AZOmZo _| AZr{V d
emofU H$aZodmbo VWm g§ñWm H$mo hm{Z nhþ±MmZo dmbo, CgH$s à{Vð>m H$mo Yy{_b
H$aZo dmbo ñdmWu VÎdm| Ho$ hmW H$s H$R>nwVbr ~ZH$a AZ¡{VH$ H$m ©̀ H$m {hñgm
~ZZo go ~M| &

2. do g§ñWm Ho$ {dH$mg hoVw `moOZm {Z_m©U d Cg na hmoZodmbo {d_e© H$m g{H«$` {hñgm
~Zo VWm {Z^uH$ ê$n go AnZo _§Vì` Am¡a gwPmdm| H$mo aI|, g§ñWm Ho$ {hV _| Am ò
hþE Xygam| Ho$ ~hþ_yë` gwPmdm| H$m gå_mZ H$a| Ah‘² Vw{ï> AWdm AÝ`m¶ H$maUm| go
{damoY Z H$a| VWm {ddmX Am¡a g§Kf© H$s pñW{V I‹S>r H$aZo go ~M| &

3. do g§ñWm Ho$ {dÎmr` d AÝ` XñVmdoOm| H$s Om±M d CZH$m J§̂ raVm go AÜ``Z H$a|
VWm g§ñWm Ho$ gw{Z`mo{OV {dH$mg H$s {Xem _| g§ñWm Ho$ {d{^Þ ñVam|na AnZm
`moJXmZ gw{ZpíMV H$ao &

4. do ì`mdgm{`H$ à~§YH$s` ì`dhmam| Ho$ {Z`_m| H$m {ejU-à{ejU boH$a ñd §̀ H$mo
gOJ H$aVo ah| VWm g§ñWm H$s ì`mdgm{`H$ J{V{d{Y`m| go Ow‹S>o ahH$a AnZo ~hþ_yë`
gwPmd g§JR>Z _| XoVo ah| &

5. do g§ñWm Ho$ nXm{YH$m[a`m| Ho$ MwZmd Ho$ g_` g§ñWm Ho$ {hVm| Ho$ _ÔoZOa {H$gr ^r
àH$ma Ho$ g_Pm¡Vo H$mo ñdrH$ma Z H$a|, `mo½` àË`mer H$mo hr H$m ©̀H$m[aUr _| MwZH$a
ôO| & CZH$s `h EH$ ŷb g§ñWm H$mo ~hþV ^mar n‹S> gH$Vr h¡ VWm gmdYmZr

{dH$mg Ho$ Z ò joÌ Imob gH$Vr h¡ &
6. do g§ñWm go {bE JE F$U H$mo g_`na dmng H$aHo$ g§ñWm H$mo gwÑ‹T> ~ZmZo _|

A{J«_ ŷ{_H$m {Z^mE§ VWm AÝ` gXñ`m| H$mo ^r BgHo$ {bE ào[aV H$aVo ah| &
Eogo dmVmdaU H$m {Z_m©U H$a| Vm{H$ ha gXñ` gƒo _Z go g§ñWm H$mo AnZm _mZH$a
Bg F$Udmngr Ho$ MH« $H$mo J{V_mZ ~ZmE aIZo _| Ho$ÝÐr` ŷ{_H$m {Z^mE &
Bg n[adV©Z H$s ewéAmV ha ì`{º$ ñd §̀ go H$ao &
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7. do g§ñWm Ho$ gmYZm| Ho$ Xwén`moJ na ~mO ZOa aI| VWm Cgo amoH$Zo Ho$ {bE gm_y{hH$
e{º $H$mo {dH${gV H$a {H«$`mpÝdV H$a| & «̂ï>mMma Am{X AZ¡{VH$ AmMaUm| H$s g\$mB©
VWm amOZr{VH$ hñVjon go g§ñWm H$mo Xya aIZo hoVw g§J{RV à`mg H$a| & g§ñWmJV
H$s g§n{Îm Ho$ g¥OZ d g§ajU hoVw gX¡d AJ«Ur ah| &

8. àdV©_mZ ^mdr Amdí`H$VmAm| Ho$ _ÔoZOa d¡Ym{ZH$ g§emoYZmo H$mo AmH$ma X| Vm{H$
g_`mZwgma ì`mdgm{`H$ àJ{V AdéÕZ hmo & g_` H$s _m§J Ho$ AZwê$n g§ñWm H$s
AgaH$maH$ gm_m{OH$ Odm~Xmar gw{ZpíMV H$aZo H$s {Xem _| g§ñWm H$m `Wmo{MV
_mJ©Xe©Z H$a| &

9. ghH$mar {ejU H$mo AmË_gmV H$aVo hþE gXñ`m| Ho$ gmW ghH$ma go ah|, gh`moJ
H$a|, _V ôX hmoZo na ^r _V ôX Z aI|, AZmdí`H$ g§Kf© d VZmd go g§JR>Z Ho$
dmVmdaU H$mo àXy{fV hmoZo go ~MmE§ VWm n`m©daU d g_mO Ho$ {hV _| H$m ©̀ H$amZo
hoVw H$m ©̀H$m[aUr H$mo gX¡d àmoËgm{hV H$aVo ah| & BgHo$ {bE gXñ`m| H$m ghH$mar
{ejU-à{ejU A{Zdm ©̀ Ed§ Cn`moJr H$X_ h¡&

ghH$mar g§JR>Z Ho$ CËWmZ _| H$_©Mmar Ûmam {Z{_©V V§Ì H$s ŷ{_H$m -
ghH$mar g{_{V _| H$m ©̀ H$aZodmbo H$_©Mmar ^bohr ghH$m[aVm Ho$ gXñ` Z hmo {H$ÝVw

CZ_| ^r ghH$m[aVm H$s ^mdZm H$m hmoZm A{Zdm ©̀ h¡ V^r do ghH$mar Ñ{ï>H$moU go g§ñWm
_| {d{dY H$m`m] H$m `mo½` {ZînmXZ H$a gH$Vo h¡ & do AÝ` H$monm}Qo>aQ> ì`mdgm{`H $g§ñWmAm|
H$s g§ñH¥${V go àWH$ h¢ & ghH$m[aVm ‘| gXñ`m| Ho$ {bE _erZr Zht A{nVw _mZdr`
ì`dhma H$mo AnZm¶m OmVm h¢ & H$_©Mmar {Z{_©V V§Ì g§ñWm g§MmbZ ì`dñWm H$m A{^Þ
A§J h¡ VWm A_brH$aU ì`dñWm H$m gdm©{YH$ {H«$`merb {hñgm h¡ & `{X do g§ñWm H$mo
AnZm _mZH$a B©_mZXmar, H$V©ì`{Zð>m, bJZ Am¡a V„rZVm go H$m_ H$aVo h¢, AÝ` g§ñWmZm|
H$s Vah JwQ>~§Xr, hR>dm{XVm H$a g§ñWm H$s _O~yar H$m \$m`Xm Zht CR>mVo, Am§XmobZ Am{X
H$s Y_H$s Zht XoVo VWm {Za§Va AnZr H$m ©̀j_Vm Am¡a H$m ©̀Hw$ebVm _| d¥{Õ hoVw à`ËZerb
ahVo h¢ Vmo g§ñWm Am¡a H$_©Mm[a`m| Ho$ gdm©JrU {dH$mg H$mo H$moB© Zht amoH$ gH$Vm & Eogo H$B©
CXmhaU h_mao gm_Zo h¢ & JwOamV Ho$ YmobH$m {dñVma H$s _m{hVr g§ñWm Ohm± AZn‹T> ~hZm|
Zo ~mha H$s ny±Or boH$a AnZr ~¢H$ ~ZmB© AmO dmo AnZr _ohZV bJZ go BgH$m g§MmbZ
H$a ~¢H$ H$mo ~mhar ny±Or Ho$ {hñgo go _wº$ H$a gXñ¶m| Ho$ {hV ‘| ~ohVa g§MmcZ H$a ahr
h¡ & ImX {Z_m©U Ho$ joÌ _| g§b¾ à{V{ð>V BH$mB© B\$H$mo H$s ^r `hr H$hmZr h¡ Omo h_| Bg
g§̀ moOZ H$s Amoa ào[aV H$aVr h¡ & gdmb ò CR>Vm h¡ H$m ©̀aV H$_©Mmar Cg H$m ©̀ H$mo {H$g
Ñ{ï>H$moU go XoIVo h¢, VWm {H$g ^mdZm Ho$ gmW g_PVo h¢ & `{X do Bgo ""EH$ g~Ho$ {bE
VWm g~ EH$ Ho$ {bE'' H$s ^mdZm Ho$ gmW Omo‹S>H$a XoI nmVo h¢ Vmo AmZ§X hr AbJ hmoVm
h¡, g_ñ`mE§ Cg dmVmdaU go nbm`Z H$a OmVr h¡ & H$_©Mmar  {Z{_©V V§Ì _| A{YH$mar `{X
""CÔoí`m| Ûmam à~§Y ì`dñWm'' H$mo AnZmVo h¢ Vmo g§ñWm Mh±þ‘wIr {dH$mg H$aVr h¡ & Bg‘|
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Ü¶o¶ {ZYm©aU H$s {dHo$pÝÐV ì`dñWm A_br ~ZVr h¡, bmoJ AnZo Ü ò̀  ñd §̀ {ZYm©[aV H$aVo
h¢, CÝh| g§ñWm Ho$ Ü ò̀ m| Ho$ gmW Omo‹S>H$a aIVo h¢ Am¡a A§VV… do Am`moOZ d hH$sH$Vcjr
n[aUm_m| Ho$ A§Va H$mo H$_ H$aZo _| g\$b hmo OmVo h¢ {Oggo A{VaoH$ à`mg `m ì`W© Ho$
à`ËZ AmH$ma Zht bo nmVo, g§JR>Z H$s bmJV| KQ>Vr h¢, H$m ©̀j_Vm d H$m ©̀Hw$ebVm ~‹T>Vr
h¡, H$_©Mm[a`m| H$m AmË_{dídmg ~‹T>Vm h¡, do ^mdr ŷ{_H$m Ho$ {Zdm©h hoVw V¡̀ ma hmoVo h¢,
ZdmMma Am¡a Z ò {dMmam| H$s IoVr g§ñWm Ho$ {hV _| H$aVo H$mo CÚV hmo OmVo h¢ &
Eogo _| g§ñWm H$s Mhþ±_wIr àJ{V H$mo H$m¡Z amoH$ gH$Vm h¡? ghH$mar g§JR>Z _| H$m ©̀
H$aZodmbo H$_©Mmar g§JR>Z Ho$ gmW Bg Vah Kwb{_b OmVo h¢ {H$ bJVm hr Zht {H$ do
gXñ`m| go Hw$N >AbJ h¢ & àdV©_mZ g_` _| ghH$mar g§ñWmAm| H$mo ^r H$_©Mmar {Z{_©V
V§Ì Ho$ à{V AnZo ZO[aE _| Am_ybMyb n[adV©Z H$s {ZVm§V Amdí`H$Vm h¡ & H$_ doVZ _|
H$m_ boZo H$s _Zmod¥{Îm Ho$ ~Om` CZHo$ {ejU-à{ejU na Ho$ gw{Z`mo{OV én go
{d{Z¶moOZ H$a CZH$s j_VmAm| H$mo gwYmam Om¶, A{^ào[aV nm[al{_H $Ho$ O[aE CÝh|
A{YH$m{YH$ H$m ©̀ H$aZo hoVw ào[aV {H$¶m Om¶, CZHo$ gmW _mZdr`d¥{Îm H$mo AnZmZm
Om¶ AWm©V² CZHo$ gmW ^r ghH$mar _yë`m| Ho$ AZwgma ‘mZdr¶ ì`dhma gw{Z{üV {H$¶m
Om¶ Vmo {Z{üV én go ghH$mar g§JR>Z Ed§ CgH$m haoH$ Ad¶d à^mdr én go AnZr
ŷ{‘H$m H$mo ~ohVa ŷ{‘H$m gw{Z{üV H$a gHo$Jm VWm g§ñWm Ho$ OVZ ‘§o AnZm A_yë`

`moJXmZ Xo gHo$Jm Omo ghH$mar g§ñWm H$mo ha g§H$Q> ‘| {Q>Ho$ ahZo Ho$ {cE Agr‘ AÑí¶
D$Om©, D$î‘m VWm ^mdZmË_H$ VmH$V àXmZ H$aoJm &

amÁ`ñVar` VWm amï´>ñVar` erf©ñW ghH$mar g§Kmo H$s ghH$m[aVm Ho$ {dH$mg
_| ŷ{_H$m

àm`… ha joÌ _| H$m ©̀aV ghH$mar g§ñWmAm| H$m J«m_ ñVa go boH$a {Obm d amÁ` H$s
{Ì-ñVar` g§aMZm ahVr h¡ Omo CgHo$ {dH$mg _| _XXê$n hmoVr h¡ & amï´>r`ñVa na bJ^J ha
joÌ H$s ghH$mar g§ñWmAm| Ho$ erf© {ZH$m` ~ZmE JE h¢ Omo ghH$mar g§ñWmAm| Ho$ {ejU-
à{ejU, CZH$s {dÎmr` Ed§ àemg{ZH$ _O~yVr, Zr{VJV g_W©Z Am{X H$s {Xem _|
gm_y{hH$ à`mg H$aVo h¢ & amï´>r` ñVa Ho$ g^r erf© {ZH$m`m| H$s à{V{Z{YnyU© ghH$mar
erf©ñW {ZH$m` Ho$ ê$n ‘| ^maVr` amï´>r` ghH$mar g§K JR>Z {H$¶m OmVm h¡ {OgH$m
_w»`mb` ^maV H$s amOYmZr ZB© {X„r _| h¡ & `h {ZH$m` AnZr {d{^Þ BH$mB`m| VWm
amï´>r` ghH$mar {ejm Ho$ÝÐ VWm J«m_ {dH$mg àmoOoŠQ> Ho$ÝÐ, ghH$mar à~§YZ g§ñWmZ, Oy{Z`a
ghH$mar à{ejU Ho$ÝÐ Am{X Ho$ _mÜ`_ go V¥U_yb ñVar` ghH$mar g§ñWmAm|, amÁ`ñVar`
{ZH$m`m| H$mo gwÑ‹T> ~ZmZo hoVw gVV à`ËZerb ahH$a CZH$mo {ejU-à{ejU d
g§ajU àXmZ H$aVm h¡, AZwg§YmZ, gbmh Am{X H$m`m] Ho$ Ûmam AÚVZ {díbo{fV [anmoQ©>
V¡̀ ma H$amVm h¡ & g{_{V`m| Ho$ _Ü` {ddmXm| H$m {ZnQ>mam H$aVm h¡ VWm gm_mÝ` {hV _|
A{Y{Z`_ {Z_m©U d CZ_| g§emoYZ Ho$ H$m¶m©o Ho$ Ûmam ghH$mar g§ñWmAm| Ho$ g_gm_{`H$



Co-operative Perspective April - June 2021

VAMNICOM, Pune83

g§MmbZ _| _hËdnyU© ŷ{_H$m AXm H$aVm h¡ & `h erf©ñW {ZH$m¶ ghH$m[aVmAm| H$s
ì¶dñWm Ho$ {Z¶‘Z hoVw AmXe© AmMmag§{hVm H$m {Z_m©U H$a ghH$mar g§ñWmAm| H$s
AgaH$maH$Vm ‘| d¥{Õ H$aVm h¡ &

A§V _|.......
ghH$m[aVm Ho$ g_w{MV {dH$mg hoVw Amdí`H$ h¡ {H$ ghH$m[aVm Ho$ AmÝV[aH$ Ad`d

gwÑ‹T> hmo, g{H«$` hm| VWm gwMmé g§MmbZ _| ghH$mar CZ g§H$ënm| Ho$ gmW AmJo ~‹To >{OZH$s
ì`dñWm ghH$m[aVm Ho$ gmd©̂ m¡{_H$ {gÕm§V d ghH$mar _yë`m| _| H$s JB© h¡ & ghH$mar
gXñ`mo Ho$ T>m§Mo go boH$a H$m ©̀H$m[aUr VWm H$_©Mmar {Z{_©V V§Ì H$s ŷ{_H$m EH$ hr VmZo
~mZo _| b`~Õ hmoH$a AmJo ~‹To >Vmo g\$bVm Ho$ H$s{V©_mZ {ZpíMV Vm¡a na ñWm{nV {H$E Om
gH$Vo h¢ & ghH$m[aVmAm| Ho$ ApñVËd Ed§ {dH$mg _| erf© Ed§ erf©ñW {ZH$m` H$s
g§ajUmË‘H$ Ed§ g§dY©ZmË_H$ H$dM H$s àmoËgmhH$ ŷ{‘H$m H$mo Zht ZH$mam Om gH$Vm Omo
àË¶j d namoj ê$n go gXñ¶, H$m¶©H$m[aUr d H$_©Mmar {Z{_©V V§Ì H$s ŷ{_H$m H$mo YmaXma
~ZmZo hoVw {d{dY H$m ©̀H«$_m| H$m g§MmbZ H$a aho h¢ & {H$ÝVw BZ g‘ñV H$m¶©H«$‘m| d à¶mgm|
H$s g\$bVm H$m Xmamo_Xma gXñ¶m| H$s AnZr ŷ{‘H$m Ho$ à{V OmJ¥{V d d¡Ym{ZH$ OmZH$mar
VWm aMZmË‘H$ gh^m{JVm na {Z ©̂a H$aVr h¡ & ghH$mar V§Ì Ho$ {d{dY Ad¶dm| h¡ {Ogo
Jm§YrOr Ho$ ‘mZd Ho$pÝÐV AW©emó Ho$ nW na McH$a nm¶m Om gH$Vm h¡ & ghH$m[aVm Ho$
O[aE g‘Vm‘ycH$ g‘mO, AmË‘{Z ©̂a g‘mO d gdm}X¶r g‘¥Õ gä¶ g‘mO H$s n[aH$ënZm
H$mo AmH$ma XoZm g§̂ d h¡ {Oggo amï>´> H$mo g’$cVm H$s ~wc§{X¶m| na nhþ±Mm¶m Om gH$Vm h¡ &
¶h H$hZm AZw{MV Zht hmoJm {H$ ¶{X ghH$mar à~§ÝYZ ‘| gXñ¶ A{^‘wIr Amdí¶H$Vmcjr
XÿaJm‘r à¶mg {H$E OmVo h¢ Vmo {Z:g§H$moM ~ohVa n[aUm‘m| H$s Anojm H$s Om gH$Vr h¡ &

g§X ©̂ :
- Jm§Yr ‘mohZXmg H$a‘M§X ""J«m‘ ñdamO'' ghH$m[aVm na Jm§Yr àH$aU, ZdOrdZ

àH$meZ Ah‘Xm~mX.

- nr.gr.T>mc (1989) ""E Q>o³gQ> ~wH$ Am°’$ H$mo-Am°nao{Q>ìh ‘oZoO‘oÝQ>'' ñQ>mo{eg
ES>doÝQ> ~w³g {S>drOZ

- Eg {Z³H$aZ (2006) H$mo-Am°nao{Q>ìh> ‘oZoO‘oÝQ> : {àpÝgnëg EÊS> Q>op³Z³g'' Xrn
EÊS> Xrn npãcHo$eZ, ZB© {X„r.

- JwOamV ñQ>oQ> H$mo-Am°nao{Q>ìh> gmogm¶Q>r A{Y{Z¶‘

- nmR²>¶ gm‘J«r H$mo-Am°nao{Q>ìh> ‘oZoO‘oÝQ>, amï´>r¶ ghH$mar {ejU Ho$ÝÐ, ^maVr¶ amï´>r¶
ghH$mar g§K, ZB© {X„r.

❐❐❐❐
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AënH$m{bZ ghH$mar gmI g§aMZm AÝVJ©V
""g‘mYmZ ¶moOZm'' Ho$ à^md H$m emoY AÜ¶¶Z

amOoe Hw$‘ma Mm¡amJS>o 1

àñVmdZm :
‘Ü¶àXoe amÁ¶ ‘| {ÌñVar¶ AënH$m{bZ ghH$mar gmI g§aMZm AÝVJ©V "g‘mYmZ

¶moOZm' Ho$ à^md Ho$ AÜ¶¶Z H$s Am¶moOZm Bg{bE ‘hËdnyU© E°d [agM© H$m "Ád°c§V {df¶
ahr ³¶m|{H$ ‘. à. amÁ¶. H$s 4524 àmW{‘H$ H¥${f gmI ghH$mar g{‘{V¶m| (n¡³g) Ho$
{S>’$mëQ>a (AmoìhaS>¶y/H$mbmVrV) H¥$fH$ gXñ¶m| Ho$ ~H$m¶m H$mbmVrV F$Um| Ho$ {ZnQ>mZo hoVw
C³V ñH$s‘ ’$cr ŷV aht Omo qH$ AmH$S>m| go ^r ñnï> h¡, {Oggo ~¢H$ H$m EZnrE ^r H$‘
hþAm O~{H$ g‘mYmZ ¶moOZm 30 Zdå~a 2018 H$mo g‘má hþB© Cg g‘¶ {dYmZg^m MwZmd
H$m Xm¡a Wm Am¡a ghH$mar H¥${f F$U dgybr 30 OyZ na g‘má hmo OmVr h¡ {’$a ^r dgybr
H$m Xm¡a {Z~m©Y MbVm ahm & Bggo A~ H$mcmVrV gXñ¶m| H$mo Oramo à{Ve¶ ã¶mO Xa na
F$U gw{dYm, 10 à{VeV AZwXmZ AWm©V A~ ‘Ü¶àXoe H$m {H$gmZ é. 0-100 boH$a
OmVm h¡ Am¡a 90 hr dmngr H$aZm hmoVm h¡, ^m°dmVa ¶moOZm, ’$gb ~r‘m ¶moOZm VWm
gm‘m{OH$ à{Vð>m g{hV AZoH$mo bm^ {deofH$a àmá hþE VWm C³V ‘Ü¶àXoe gaH$ma Zo
{g’©$ ghH$mar ~¡H$m| na hr {H$gmZm| Ho$ {hV ‘| n¡Ho$O bmJy {H$¶m Wm &

1) énaoIm :
AënH$m{bZ ghH$mar gmI g§aMZm AÝVJ©V : "g‘mYmZ ¶moOZm' Ho$ à^md H$m emoY

AÜ¶¶Z Bg{bE ‘hËdnyU© h¡ ³¶m|{H$ H$mbmVrV gXñ¶m| go d¡Ym{ZH$ dgybr hoVw ‘.à.
ghH$mar A{Y{Z¶‘ ‘| Ymam 84, 85 E°d Ymam 64 ‘| dmX Xm¶a H$a ""H$m¶©¶moOZm'' ~ZmH$a
VWm ""{H«$g ¶moOZm'' / gagmB©, AÝVJ©V dgybr H$aZm bå~r à{H«$¶m Ed‘² ‘mZd g§gmYZ
hmoZm hmoVm h¡ & g‘mYmZ ¶moOZm Ho$ ’$bñdén Am°Z Q>o~b dgybr ^r AmZm àm°a^ hþB© VWm
H$mbmVrV {H$gmZm| H$m nbm¶Z éH$m gmWhr AH$mbmVrV hmoH$a emgZ H$s {d{^Þ
¶moOZmAm| H$m {Z¶{‘V {H$gmZ hmoZo go AZoH$mo ’$m¶Xo hþAm &

2. ‘Ü¶àXoe amÁ¶ H$m g§{já n[aM¶ VWm nwañH$ma Am¶moOZm :
^maV Ho$ ‘Ü¶ ‘| pñWV ¶Wm {Xc H$s g§km go ZdmOm VWm nm°M amÁ¶m| H$s gr‘m go

cJm ‘Ü¶àXoe H$m joÌ’$c 308000 dJ© {H$.‘r. Omo Xoe ‘| Xÿgam ñWmZ aIVm h¡ Am¡a
Xoe H$m g~go ~S>m dZ joÌ 94689.38 dJ© {H$.‘r. H$m h¡, amÁ¶ ‘o| ŷ{‘ OmoVmo H$s df©
2010.11 na 88.73 cmI VWm Ocdm¶y OmoZ 11 ^mJm| ‘| ~°Q>r h¡, amÁ¶ H$s OZg§»¶m
df© 2011 H$s OZJUZm na 72.627 hOma h¡ Ed‘² amÁ¶ gmjaVm H$m à{VeV 69.3 h¡

amOoe Hw$‘ma Mm¡amJS>o, g§H$m¶ gXñ¶, Ano³g ~±H$ Q´>oqZJ H$m°coO ^monmc & ‘Ü¶ àXoe amÁ¶ ghH$mar ~±H$ ‘¶m©{XV, ^monmc
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amÁ¶ H$s ‘mV¥̂ mfm qhÝXr h¡, VWm Am{O{dH$m H$m à‘wI gmYZ Hw$c OZg§»¶m° H$m 70
à{VeV H¥${f na AmYm[aV h¡ ‘Ü¶àXoe Agr‘ g§̂ mdZmAmo go ^am ''AZoH$Vm ‘| EH$Vm'' go
n[anyU© amÁ¶ h¡.

nwañH$ma A§VJ©V ‘w»¶V¶m H¥${f H$‘©U nwañH$ma, B©-H$monao{Q>ìh nmoQ>©c Am{X na H¥${f/
ghH$m[aVm {d^mJmo§ H$mo gå‘mZ amï´>r¶ ñVa na cJmVma àmá hmo ahm h¡ &

3. CXoí¶ :
AënH$m{cZ ghH$mar gmI ghH$m[aVm ‘| 31.3.18 na Hw$c H¥$fH$ 77.17 cmI

{Og‘| go CYmaJ«hUH$Vm© 44.61 cmI F$µUr gXñ¶ ghH$m[aVm go g§~§Õ h¡ & ‘Ü¶àXoe
amÁ¶ H$s AW©ì¶dñWm H¥${f ‘o| cm^àXVm hoVw {S>’$mëQ>a H¥$fH$mo H$mo H¥${f {dËV H$s ‘w»¶
Ymam ‘| g‘mYmZ Am¶moOZm go OmoS>m OmZm R>rH$ d¡gm hr h¡ & O¡go OrdZ hoVw aŠV H$m d¡go
hr {H$gmZmo hoVw {dËV Amdí¶H$Vm H$s à{Vny{V© g‘¶ gr‘m ‘| Amdí¶H$Vm AZwê$n hmo Vm°{H$
gmhÿH$mar ì¶dñWm IË‘ hmo gHo$ &

A¿¶¶Z H$m joÌ :
1 amÁ¶ ‘| H¥${f {dH$mg hoVw {dËV Amdí¶H$Vm H$m Am°H$cZ &

2 amÁ¶ H¥${f {dËV g§~§Yr {H$gmZmo H$s g‘ñ¶m°Amo H$m A¿¶¶Z &

3 H¥${f {dËV AmYm[aV H¥${f/AH¥${f/ñd§‘ ghm¶Vm g‘yh Am{X F$Um| H$s g§̂ m°dZmE/
g‘rjm &

4 Zm~mS>© ghm¶{VV ¶moOZmAm| na "g‘mYmZ ¶moOZm' à^md H$m Am°H$cZ &

5 H¥${f go Am¶ XmoJwZm H$aZo hoVw Ed§ Ho$ÝÐ àd{V©V Am¶moOZmAmo H$m {H«««$¶mÝd¶Z &

Bg àH$ma J«m‘rU {dËV H$m 50 à{VeV go A{YH$ {hñgm ghH$mar Am¡a J«m‘rU
~¢H$mo H$m h¡ VWm H¥${f F$U ‘| g‘ñV ~¡H$mo ‘| {H$gmZ Ho«${S>Q> H$mS>© H$s ^mJrXmar ghH$mar
~¢H$mo H$s gdm}n[a h¡ &

4-Am¶moOZm Ho$ {ZYm©[aV ‘w»¶ q~XþAm| H$m {ddaU :
ñH$s‘ 2341 Ho$ AÝV©JV H$m¶m©©c¶ Am¶wŠV ghH$m[aVm E°d n§Or¶H$ ghH$mar g§ñWm°E

‘Ü¶àXoe, ^monmc. Ho$ nÌ H«$/gmI/¶moOZm 937 {XZm°H$ 6.4.2018 Ho$ n[anmcZ ‘| ZmoS>c
~¢H$ 1. AnoŠg ~¡H$ 38 {Ocm ghH$mar ~¡H$ VWm 4524 n¡Šg g§ñWmAm| go H$daoO
AÝV©JV H$m¶©¶moOZm ‘| {ZåZ à‘wI q~Xþ ‘| g‘m{dï> W| :

1. 30 OyZ 2017 na Aënmd{Y ’$gc F$U H$s H$mcmVrV ~H$m¶m am{e VWm àmH¥${VH$
AmnXm Ho$ H$maU n[adV©Z Ho$ nmÌ gXñ¶m| Omo {H$ àmW{‘H$ H¥${f g{‘{V Ho$ gXñ¶ hmo
cmJy Wr &
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2. ¶moOZm H$m cm^ coZo hoVw H¥$fH$ Ûmam ~H$m¶m ‘ycYZ H$m 50 à{VeV am{e
EH$‘wíV {H$íVm| ‘| A§{V‘ {V{W VH$ O‘m H$aZo go eof ‘m’$ H$a ZdrZ F$U‘mZ
AÝV©JV gm‘mÝ¶ gmI gr‘m VËH$mc ñdrH¥$V H$a {Z¶{‘V {H$gmZ H$mo àXËV
gw{dYm°E Xr OmdoJr &

3. ¶moOZm H$s Ad{Y-30 OyZ 2018 go H«$‘e: ~T>mH$a A§VV: 30 Zdå~a 2018 H$s
JB© Wr &

4. ¶moOZmÝV©JV ã¶mO H$s am{e¶m| H$m Xm{¶Ëd ^ma-80:20 Ho$ A§Ho$jU AZwnmV
‘| amÁ¶ emgZ E°d n¡Šg g§ñWm Ûmam dhZ {H$¶m Om¶oJm & CŠV Šbo‘ H$m A§Ho$jU
H$amH$a n¡Šg ã¶mO H$s Ny>Q> H$mo ghH$mar A{Y{Z¶‘ Ho$ AÝVJ©V {H$¶m OmdoJm {Oggo
EZnrE H$‘ hmoJm & {Oggo H¥$fH$ H$mo ZdrZ F$U H$s nmÌVm AmEJr &

5. H$m¶©¶moOZm AÝV©JV n¡Šg g{‘{V Ho$ A§JrH$ma H$m àñVmd/R>hamd (VrZ {Xdg)
¶moOZm H$m àMma-àgma (gmV {Xdg) AnoŠg ~¢H$ àmê$nm| H$mo g§YmaU, g‘¶gr‘m
(15 Aà¡c), EZgrEc ñdrH¥${V hoVw àñVwV g‘¶gr‘m (25 An¡«c) ñdrH¥${V
C°namV g{‘Vr¶m| H$mo àofU (7 {Xdg) Jmogdmam "¶y{Q>{cQ>r nmoQ>©c' na àofU,
g‘¶gr‘m (15 OyZ) Bg àH$ma H$m¶© ¶moOZm H$s {Ocm/amÁ¶ ‘m±ZrQ>atJ H$‘oQ>r
à{V{XZ g‘rjm H$aZm gw{ZpíMV H$a ahr Wr &

Zm~mS>© ñQ>oQ> ’$moH$g nona 2018-19. Ho$ AZwgma :
àñVm{dV emoK H$m¶© go g§~§{YV {deof {~ÝXþAm| Ho$ AÜ¶¶Z Ho$ {cE Amdí¶H$ h¡

{H$ {df¶ go g§~§{YV nyd© gm{hË¶ Ed§ nyd© emoY H$m¶© H$m nyZamdcmoH$Z {H$¶m OmZm Mm{hE
Omo Bg àH$ma h¡ :

gZ 2022 VH$ H¥${f F$U H$mo XmoJwZm {H$¶o OmZo H$m àmdYmZ h¡ {OgHo$ AZwê$n
ghH$mar ~¢H$mo Zo AnZr H$m¶©¶moOZm {Zînm{XV H$s h¡ VWm Hw$c AZw‘mZm| ‘| 77 à{VeV
{hñgoXmar H¥${f joÌ H$s h¡ VWm EZEgEgAmo Ho$ gd} AZwgma ‘Ü¶àXoe ‘| EH$ {H$gmZ Ho$
Ka H$s Am¡gV dm{f©H$ Am¶ df© 2003 na ê$. 017160 go ~T>H$a 2013 VH$ é. 74508
hþB© {Oggo grEOrAma 15 à{VeV hþB© &

àmW{‘H$Vm joÌ Ho$ {cE {dH|$ÐrH¥$V F$U ¶moOZm V¡¶ma H$aZo H$m H$m¶© amÁ¶ Ho$
àË¶oH$ {Oco H$s g§̂ mì¶Vm¶wŠV F$U ¶moOZm (nrEcnr) ~ZmZo Ho$ gmW g^r {d^mJm| /
{hVJ«mqh¶m| go {dñV¥V MMm© Cnam°V ñQ>oQ> ’$moH$g nona go ñnîQ> hmoVm h¡ {H$ df© 2018-19 ‘|
CnamÝV ê$. 153106.18 (ñÌmoV : Zm~mS>©) AWm©V {nN>co df© go d¥{Õ Xa 14 à{VeV ahr
Omo nmB© MmQ>© go ^r ñnï>> hmoJm -
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Bgr àH$ma ~OQ> 2018 H$s g‘rjm ‘| {deof n[aÑí¶ AÝV©JV 11 cmI H$amoS>.
’$m‘© Ho«${S>Q> Ho$ {cE VWm 2000 H$amoS>. H¥${f ~mOma g§aMZm H$mof Ho$ {cE àXm¶ {H$¶m
J¶m & VWm ~OQ> 2019 AÝV©JV {dËV df© ‘| Hw$c n[aì¶¶ 75000 H$amoS>. nrE‘ {H$gmZ
gå‘mZ {ZYr é. 6000 ã¶mO Xa {H$gmZmo H$mo VrZ g‘mZ {H$íVm| ‘| {XE OmZo
àmH¥${VH$ AmnXm hoVw 2 à{VeV ã¶mOXa H$s Ny>Q>, 3 à{VeV g‘¶ na dmngr H$aZo dmco
{H$gmZmo H$mo Ny>Q> VWm H¥${f F$Umo H$mo XþJZm {H$E OmZo Am{X H$m {ZU©¶ ghH$m[aVm Ho$ {cE
^r ghm¶H$ hmoJo &

{df¶ H$m g§{já nwZamdcmoH$Z :
‘. à. ‘| {ÌñVar¶ AënH$m{cZ ghH$mar gmI g§aMZm AÝV©JV : "g‘mYmZ ¶moOZm'

Ho$ à^md H$m AÜ¶¶Z AÝV©JV 30 OyZ 2017 H$mo Aënmd{Y ’$gc F$U H$s H$mcmVrV
~H$m¶m am{e Omo g‘Pm¡Vm {XZm°H$ na ~mH$s h¡ VWm àmH¥${VH$ AmnXm AÝV©JV n[ad{V©V
F$U am{e Omo ~H$m¶m h¡ CZ n¡Šg Ho$ H$mcmVrV gXñ¶ ¶moOZm ‘| em{‘c hmoJo & ¶{X
H$mcmVrV gXñ¶ Ûmam ‘ycYZ H$s AmYr am{e EH$‘wíV/{H$íVmo ‘|§ O‘m H$s OmE Vmo
CZH$mo Vwa§V hr ZdrZ Oramo à{V. F$U H$s nmÌVm hmoJr VWm ã¶mO H$s ‘m’$s H$a Xr OmdoJr
Omo am{e emgZ Ûmam O‘m H$s OmEoJr {Og‘| hr ã¶mO H$s Mma {H$íVm| ‘| g| EH$ {H$íV
OyZ-18 na gaH$ma Ûmam Xo Xr JB© h¡ &

¶moOZm go cm^
1. [aOd©/Zm~mS>© ~¢H$ Ûmam Omar Zm‘©g AÝV©JV CŠV ¶moOZm go J¡a {ZînmXH$ n[aggån{Îm¶m°

‘| H$‘r AmEoJr VWm g{‘{V/~¢H$ gwX¥T> hmoJr & Omo AmH$S>mo go ^r ñnQ> h¢ :
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2. H$mcmVrV {H$gmZ/{hVJ«m{h¶m| H$mo AH$mcmVrV H$s loUr ‘| loUrJV hmoH$a Ho$ÝÐ/
amÁ¶ gaH$ma H$s {d{^ÝZ ¶moOZmAm| ‘| gh^m{JVm hmoJr VWm gm‘m{OH$ ñVa na ^r
~T>moVar Ho$ gmW gå‘mZ ‘| BOm’$m hmoJm &

CnamoŠV XÊS> AmaoI go ¶moOZm H$s àJ{V AWm©V H$mcmVrV F$Um| H$s dgycr
(g‘mYmZ ¶moOZm) H$s àJ{V (AZw‘m{ZV) ñnîQ> h¡ :

Omo {ZåZdV h¡ :

Hw$c nmÌ /
H$mcmVrV
H¥$fH$mo H$s

g§»¶m
(hOmamo ‘|)

OmZH$mar {XZm°H$
na H¥$fH$mo H$s

g§»¶m OZHo$ Ûmam
am{e O‘m H$s

JB© & (hOmamo ‘|)

OmZH$mar
{XZm°H$ na
H¥$fH$mo Ûmam
am{e O‘m H$s

JB© & (cmIm§o ‘|)

[a‘mH©$

H$sdS>© : Zm~mS>© ZoeZc H¥${f E°d J«m‘rU {dH$me ~¢H$. (NABARD1/2)

dJ© - 1 1652656 59001 12140.60 Aënmd{Y ’$gc µF$U
({X.31.5.18) E°d ‘Ü¶md{Y ’$gc

F$U em{‘c h¡ &

dJ© - 2 1652656 80000 15000.00 ..................

dJ© - 3 1652656 532356 167595.84 ..................
{X. 23.10.18
na

dJ© - 4 1652656 536000
{X. 29.10.18 170360.00 ......................
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{df¶ joÌ ‘| AÝ¶ A§eXmZ
Ho$ÝÐ gaH$ma Z| ghH$mar ~¢H$mo H$mo ‘O~yV H$aZo Ho$ {cE àmo’o$ga E. ~¡ÚZmWZ H$s

AÜ¶jVm ‘| "Q>m°ñH$ ’$mog© Am°Z [admBdc Am°’$ H$mo-Am°nao{Q>ìh Ho«${S>Q> BÝg²Q>rQ>¶yeZ' H$m
JR>Z {H$¶m VWm {OgHo$ Ûmam ‘Ü¶àXoe H$s 4524 g{‘{V¶m| H$mo (A) {dËVr¶ ghm¶Vm
(~) d¡Km{ZH$ Am¡a g§ñWmJV gwYma (g) à~ÝYH$s¶ JwUdËVm ‘| gwYma Ho$ Cnm¶m| ‘| H$‘oQ>r
Zo EH$ nwZOudZ n¡Ho$O Ho$ {H«$¶mÝd¶Z hoVw VrZ ê$nm| ‘| {g’$m[ae {H«$¶mÝd¶Z hoVw ào{fV H$s
JB© Omo {ZåZdV DAP/MOU Amngr gh‘{V kmnZ Ûmam à{Vnm{XV H$s Omo ‘w»¶ê$n go h¡ -

(A) {dËVr¶ ghm¶Vm-g{‘{V¶m| H$s g§{MV hm{Z¶m| H$mo g‘má H$aZo Ho$ {cE {deof coIm
narjm H$m àmdYmZ H$a g‘ñV hm{Z¶m| H$mo Ho$Ð/amÁ¶ gaH$ma Ûmam {X¶m ^r J¶m h¡ &

n¡Ho$O AÝV©JV g{‘{V H$mo AnZr ny°Or H$s Omo{I‘ dmcr AmpñV¶m| Ho$ (grAmaEAma)
7 à{VeV Ho$ ñVa H$mo ~ZmE amZo hoVw ghm¶Vm Xr Om¶oJr VWm n¡Ho$O ‘| g{‘{V VWm
{ZXoeH$ ‘ÊS>c H$mo {dËVr¶ à~§YZ ‘| gwYma hoVw à{ejU A¡ma j‘Vm {dH$mg H$s
cmJV ^r em{‘c H$s JB© & Bg àH$ma dgycr 30 OyZ na 30 à{VeV hoVw nmµÌVm
g{‘{V H$mo hmoJr & AÝ¶...

DAP Plan ({dH$mgr¶ H$m¶©¶moOZm..) MOU Amngr gh‘{V kmnZ.
(~) d¡Km{ZH$ Am¡a g§ñWmJV gwYma-^maVr¶ [aOd© ~¢H$ Ho$ {ZX}emZwgma g{‘{V¶m| na

{ddoH$nyU© ‘m°nXÊS> (Am¶ A{^kmZ, AmpñV dJuH$aU, àmdYm°Z E°d nyOr n¶m©áVm)
cmJy hmoJo &

O‘mH$Vm© H$mo ^r ‘Vm{YH$ma hoVw 1000 é. am{e H$‘ go H$‘ Xmo df© O‘m H$aZo H$m
àmdYmZ &

Bg àH$ma CŠV ghm¶Vm g{‘{V¶mo H$mo àmá hþB© CgHo$ ~mX AZoH$mo ¶moOZm°E ¶Wm -
F$U ‘m’$s/amhV EH$‘wíV ghm¶Vm Am¶moOZm Am{X Ho$ Cnam§V g‘mYmZ ¶moOZm amÁ¶ gaH$ma
Ûmam à{Vnm{XV H$s JB© & {OgHo$ n[aUm‘ ñnîQ> h¡ &

emoY à{d{Y/AmH$S>mo H$m òmoV E§d àH$ma :
{H$gr ^r g‘ñ¶m/à^md H$m AÜ¶¶Z H$m AmYma g‘§H$ hmoVo h¡ & àñVwV emo§Y-à~§Y

‘| {ÌñVar¶ g§aMZm ‘| à¶wŠV/ào{fV ¶Wm CncãY H$amE JE àmW{‘H$ S>mQ>m/Am°H$S>mo H$m
AmYma ~Zm¶m J¶m h¡ {deofH$a O‘rZr AmYma hoVw ‘Ü¶àXoe Ho$ VrZ {Oco-~mcmKmQ> VWm
Am{Xdmgr {Ocm ‘§S>cm Ed§ qS>S>moar {Oco H$s n¡Šg g{‘{V¶m| H$m A¿¶¶Z em{‘c {H$¶m
J¶m h¡ {Og‘| Am¶moOZm go g§~{YV H${‘¶m|/{deofVm H$mo g‘m{dï> {H$¶m J¶m h¡ {ÛVr¶H$
A§mH$S>o AZwg§YmZ ar{V AÝV©JV ghH$mar g§ñWm°Am| H$s erf© g§ñWm°E ¶Wm Zm~mS>© ~¡H$,
Zo’$²gH$m°~ ‘w~§B©, AnoŠg ~¡H$ ^monmc, {Ocm ~¡oH$ ~mcmKmQ>, g{‘{V¶m° H$m¶Xr ^{O¶mXÊS>
Ed° am‘nm¶cr VWm {Ocm ~¢H$ ‘§S>cm g{‘{V H$H¡$¶m {haXoZJa E°d {S>S>moar H$m g‘mYmZ
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¶moOZm Ho$ AÜ¶¶Z E°d H${‘¶m°/à^md H$m {dícofU CncãY H$amE JE AmH$S>mo Ho$ AmYma
na hr à{Vnm{XV h¡ {deofH$a BZ gh¶moJr A{Y./H$‘©. H$m ^r gamhZr¶ à¶mg hr g’$cVm
go {H«$¶mÝd¶Z ‘| ‘rc H$m nËWa h¡ &

S>m°Q>m EH$Ì H$aZo Ho$ gmYZ VWm à{VXe© M¶Z :
‘Ü¶àXoe ‘| 38 {Ocm ghH$mar ~¢H$ VWm 4524 ghH$mar g{‘{V¶m° hmoZo go {demc

ZoQ>dH©$ Ho$ ‘mÜ¶‘ go àmW{‘H$ S>m°Q>m H$m M¶Z nn©{gd goånqcJ {d{Y go {H$¶m J¶m {Og‘|
H«$. 1 go 6 VH$ H$s g{‘{V H$m AÜ¶¶Z {H$¶ J¶m VWm ¶y{Q>{cQ>r nmoQ>©c H$m EH$OmB©H$aU
erf© ~¢H$ ^monmc ñVa go {c¶m J¶m E°d {X 24.5.18 go 26.5.18 VH$ VrZ {Ocmo H$mo
‘Ü¶àXoe emgZ Ho$ nÌ H«$./2980/{X. 17.10.16 AZwê$n ôQ> Xr JB© VWm AmH$S>mo H$m
g§H$cZ {Og‘| dñVw pñW{V H$s g‘rjm {ZåZdV H$s JB© :

{XZm°H$ 24.5.18 E°d 25.5.18 na. am{e : cmImo ‘|/g§»¶m (dmñV{dH$ pñW{V)

EH$‘wíV ghm¶Vm ¶moOZm (O.T.S.)

Q>rn : Bg àH$ma g{‘{V¶m| Ho$ AÜ¶¶Z go ñnï>> h¡ {H$ ¶moOZm H$m {H«$¶mÝd¶Z
Ano{jV ñVa go H$‘ ahm {dfoeH$a Am¶wŠV n§Or¶H$ Ho$ nÌ H«$. gmI/¶moOZm/2018/

1 am‘nm¶cr  11.4.18 nmoñQ>a AmQ>mo 72 433  203.55  hm° nil nil à{V{XZ/
go S>m¡S>r .. nmoQ>©c na hm°

2 ^{O¶mXÊS>  10.4.18   nmoñQ>a AmQ>mo 135  345 80.59  hm°  nil nil à{V {XZ/
go S>m¡S>r .. nmoQ>©c na hm°

3 H$¶Xr  18.4.18 nmoñQ>a AmQ>mo 221  348 100.18  hm°  nil nil à{V {XZ/
go S>m¡S>r / nmoQ>©c na hm°
Ord§V g§nH©$

4 {haXoZJa  10.4.18 nmoñQ>a AmQ>mo 154 1030 138.12 Zhr nil nil à{V {XZ/
go S>m¡S>r .. nmoQ>©c na hm°

5 H$H¡$¶m  11.4.18 nmoñQ>a AmQ>mo  550 880 149.65  hm°  nil nil à{V {XZ/
go H$moQ>dma nmoQ>©c na hm°

S>m¡S>r / gVV
g§nH©$

6 {S>S>moar g{‘{V 10.4.18 nmoñQ>a AmQ>mo 29 643 21.57 Zhr  nil nil {dc§~  go
go S>m¡S>r ..
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1925/{XZm°H$ 13/7/18 Ûmam CËH¥$ï> H$m¶© H$aZo dmcr g{‘{V VWm H$‘©Mm[a¶m| Ho$ àXe©Z
H$mo nwéñH¥$V H$aZo Ho$ {ZX}e Ho$ VmaVå¶ ‘| àJ{V àJ{Verc ahr &

emoYàm°ŠH$bnZm°E : H¥$fH$ ghH$mar F$U g‘mYmZ ¶moOZm AÝV©JVµ {ÌñVar¶
AënH$mcrZ ghH$mar gmI g§aMZm AÝV©JV na à^md H$m AÜ¶¶Z, {deof g§X^©,
gh¶moOZm H$mo AmJo ~T>m¶m Omdo Am{X CŠV AmYma na {dH$mg H$s JmWm H$m g‘mdoeZ hmo
gH|$ &

AÜ¶¶Z H$m joÌ : ‘Ü¶àXoe amÁ¶ ghH$mar ~¢H$ ‘¶m©. ^monmc "AnoŠg ~¢H$' Ho$
AÝV©JV 38 {Ocm ghH$mar Ho$ÝÐr¶ ~¢H$ ‘¶m©. Am¡a CZH$s 826 emmImE VWm 4524 n¡Šg
g§ñWm°Am| Ho$ ‘mÜ¶‘ go erf© ~¢H$ ñVa na ¶y{Q>{cQ>r nmoQ>©c, na g‘mYmZ ¶moOZm H$m
EH$OmB©H$aU H$a ‘m{ZQ>[a¨J H$s Om ahr h¡ {OgH$s g‘rjm g{hV VrZ {Ocm| E°d 5
g{‘{V¶m| H$s {’$ëS> g‘rjm Cnam§V AmH$S>m| H$m g§H$cZ H$a AÜ¶¶Z H$mo ‘yV© ñdê$n XooH$a
emoY H$m¶© H$mo g‘má {H$¶m J¶m &

{ZîH$f© Ed§ gwPmd  :
g‘mYmZ ¶moOZm Ho$ à^md ‘| gwåOmd ¶h h¡ {H$ ¶moOZm na Am¡a A{YH$ H$m¶©

g‘Ýd¶ go {H$¶m Om¶o Vmo Vm{H$ Am¡a AÀN>o n[aUm‘ Am gHo$ h¡ Š¶m|{H$ Bggo H$mcmVrV
gXñ¶, AH$mcmVrV hmoH$a ‘w»¶ Ymam go OwS>H$a Omo n[aUm‘ AmE dh AmH$S>mo go ^r ñnï>>
h¡ & ghH$m[aVm Ho$ cJ^J g§»¶m 1652656 cmI H$mcmVrV gXñ¶m| go F$µU dgycr Omo
EZnrE H$s loUr ‘o loUrJV Wo Am¡a g‘mYmZ ¶moOZm Ho$ {H«$¶mÝd¶Z CnamV {OZH$s Hw$c
dgycr, ‘ycYZ 170362.94 (am{e cmIm| ‘o) E°d ã¶mO 102324.58 cmI cJ^J ahr
VWm {H$gmZ ‘w»¶ Ymam go OwS> gH$m h¡ & gwPmd ¶h h¡ {H$ CŠV ¶moOZm H$mo Am¡a AmJo
~T>m¶m OmZm g{‘{V / gXñ¶ {hV ‘| hmo gH$Vm h¡ &

H${‘¶m :
CŠV ¶moOZm H$m àMma àgma Ano{jV ñVa VH$ Zm hmoZo go ¶wpŠVg§JV {ZnQ>mam Zhr

hmo gH$m VWm n¡Šg g§ñWmAmo Ûmam H$mcmVrV F$U Ho$ 50 à{VeV ŵJVmZ Ho$ {dê$Õ F$U ‘|
AZmdí¶H$ qdcå~ H$s pñW{V go H$mcmVrV gXñ¶ ¶moOZm go d§{MV hmo JE VWm g{‘{V  /
~¢H$ ‘| ‘mZd-g§gmYZ H$s H$‘r ^r Ano{jV à^md Zhr cm gH$s VWm ¶moOZm H$mo g‘má
H$aZo go ^r eof ~Mo H$mcmVrV gXñ¶ ¶moOZm H$m cm^ àmá Zhr H$a gH|$ &

amï´>r¶ H$m¶©H««$‘ Ho$ VhV H¥${f H$mo cm^ H$m ì¶dgm¶ ~ZmZo VWm Am¶ H$mo XmoJwZm
df© 2022 VH$ {H$E OmZo Ho$ cú¶ H$mo àmá H$aZo ‘| ^r CŠV ¶moOZm Cn¶moJr hmo gH$Vr
h¡ & àMma-àgma go {dËVr¶ cú¶ {‘eZ, F$U-{dd{YH$aU O¡go H$m¶©H«$‘m| go Ano{jV
àJ{V H$mo àmá hmo gH|$J| & gmW hr ‘mH}$qQ>H$ / àmogoqgJ ¶y{ZQ> na H$m¶© H$aZo go ^r
Ano{jV àJ{V g§̂ d h¡ &
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Bg àH$ma AmH$S>mo§o na OmE Vmo àXoe ‘| n¡Šg H$s {dËV ^mJrXmar 33.5 à{VeV hr
ahr & g’$cVm H$s H$hmZr AÝV©JV g‘mYmZ ¶moOZm H¥$fH$mo H$mo E°d g{‘{V XmoZm| hr ñVa
na ’$cr ŷV ahr &

g§X ©̂ E°d g§X ©̂ J«§W H$s gyMr do~gmBQ>o :
1 amÁ¶ ’$moH$g nona df© 2017-18 E°d 2018-19 &

2 ¶y{Z¶Z ~OQ> df© 2017-18 Ed§ 2018-19  &

3 ‘. à. Am¶wŠV E°d n§Or. gh. g§ñWmE ^monmc Ho$ ¶moOZm Ho$ g§~§{YV n[anµÌ/
do~gmBQ>| &

4 Z¡’²$gH$m°~ ‘w~§B© H$s 55 dr dm{f©H$ [anmoQ>© &

5 ghH$mar à§~§Y g§ñWm°Z ^monmc H$s [anmoQ>© &

6 do~gmB©Q> [aOd© / Zm~mS>© ~¢H$ VWm AmagrEgE‘. nr. Jì°ha‘|Q> E°d AnoŠg ~¢H$ H$s
do~ go g§H$cZ &

7 AÝ¶ nÌ / n{µÌH$m°E OZ©c Am{X.

❐❐❐❐
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Involvement of Youth and Women in Cooperatives
Anil Kumar Tiwary 1

Cooperation has been accepted as an instrument of democratic planning
and an important medium for the regeneration of the country’s socio-economic
life. The main purpose of the cooperation in India is to help the helpless and the
weak. According to Dr. William King, “Let those who cannot see any further,
look to cooperative as protection for themselves and their families.” It was
always treated as an instrument of economic change with social justice.
Cooperative for Women

The struggle of women to achieve equality with men in social, political and
economic field is now nearly worldwide. Women constitute two third to three
fourth of the agricultural labour force in much of the world and a vital part of
economic life everywhere, although their contribution are rarely recognized and
the return they get is almost negligible compared to their male counter parts.

While in theory the cooperatives are open to one and all, one man one
vote is a fundamental principle of cooperation often this principle has been
applied literally with women being excluded from meaningful participation alongside
men in cooperatives.

Even if, there is a high percentage of female members their representation
in administration, Board of Management and Management Committee is
negligible. With the intention of involving women in the present cooperative
movement, educating them, widening their mental horizon and giving them equal
status in the society, the following types of cooperatives are the area where
involvement of women is sought to be made like Dairy Cooperatives, Household
Cooperatives, Oil Seed Cooperatives, Education Cooperatives, Housing
Cooperatives, Weavers Cooperatives etc. About 85% women are employed in
dairy sector. Women handle most of the productive aspects of animal care like
watering, cleaning, milking and collecting of fodder and feeding.
Youth and Cooperatives

The subject of youth and cooperatives is one that is off and on referred
to, sometimes with anxiety and concern, sometimes with complacency or
indifference, in various cooperatives and other forum. We always heard that
youth are not interested in cooperatives, there should be more youth in our
cooperatives both as members and as policy makers. Infact, activities based on
cooperatives are a good source of employment for youth both men and women.
1 Faculty Member, Vaikunth Mehta National Institute of Cooperative Management, Pune-7
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Hence, the need of the hour is to introduce cooperatives in school and university
curriculum. Cooperatives are voluntary organisations and the youth are free to
join if they are really interested. According to U.N. projections in relation to
youth, it has been shown that within the next 25 years the world youth population
will increase by an average of 60% with the increase in the developing countries
approximately 80%. That is why U. N. had declared 1985 as the “International
year of youth” to focus attention on the need for priority action in this sector.
Hence, Cooperatives who generally play an important role in the process of
national development must take into notice these development and evolve
strategies which will enable them to harness the resources available through
youth and to provide cooperative solutions to the problems faced by youth both
men and women.
Such attempt will come up with following objectives
i) To examine the problems of youth and to exchange experience in regard

to various efforts made to find solution to the problems.
ii) To examine the role of cooperative in respect to youth participation.
iii) To identify strategies which will facilitate an integrated cooperative

approach to the problems of youth and to work out guidelines to support
cooperatives for finding solution.
Hence, undoubtly, cooperatives are considered an important vehicle

for youth development in all over the world. There is a need to intensify
efforts to communicate the benefits of cooperatives to young people. It is
high time to include cooperative education in both formal and non formal
education programmes.
I) Involvement of Youth in Cooperatives

Too many young people are experiencing a dangerous mix of high
unemployment, increased inactivity and precarious work, as well as
persistently high working poverty. The cooperative form of enterprise
provides young people a means to create their own employment, find jobs with
enterprises that often align themselves with their own values, and participate as
member owners of enterprises where their voice is heard.
II) Youth Employment Crisis

In 2020, the estimated youth unemployment rate in India was at 23.75
percent. From last 12 years every year it has been increasing. This decent
work deficit not only put young people at risk, but entire societies are at risk of
seeing increasingly social conflicts and political unrest due to the lack of job
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opportunities. Not only do underutilized young people incur significant losses
by not fulfilling their potential, but this underutilization of young people in
the labour market can trigger a vicious circle of intergenerational poverty and
social exclusion.

Young people face specific challenges in entering the work force.
Their lack of professional experience may plunge them into the “experience
trap”. They are unable to get a job, and so they are unable to gain professional
experience that would allow to get a job. During economic downturns, young
people can be the last to be hired (due to lack of experience) and the first to be
dismissed (due to lack of tenure), on the basis of the ‘last in, first out’ principle.

Inadequate quality and relevance of education and training can
strongly affect the length and quality for school-to-work transition of
young people. The lack of alignment between the education system and the
needs of employers generate a mismatch between supply and demand of
labour. Consequently, young people struggle to find a job that suits their
qualifications, and employers fail to recruit the graduates with the right
skills set. In developing economies where 87 per cent of the world’s youth
live, often underemployed and working in the informal economy under poor
conditions, the challenge is also to improve the quality of jobs available to
them in addition to generating new employment opportunities. Girls and young
women are often particularly disadvantaged, and although gender gaps in education
are narrowing, in most regions these gains in educational attainment have not
translated into equal opportunities in the labour market.
The Cooperative Option

Cooperatives are principle-based enterprises that put people, rather
than the pursuit of profit at the centre of their business. Because of this they
follow a broader set of values than those associated purely with making a
profit-namely self-help, self-responsibility, democracy, equality, equity and
solidarity. The democratic nature of the cooperative enterprise encourages
participation, broadens ownership and fosters empowerment of youth. Indeed,
young people often cite that it is the cooperative values and principles that make
cooperatives attractive to them both a means to create their own enterprises or
as a potential employer who will provide them “decent work”.
I)  Employment Opportunities in Cooperatives Worldwide

It is estimated that cooperatives provide 100 million jobs world-wide.
Although the exact proportion of youth in this total is difficult to determine,
cooperatives are clearly a significant source of employment creation.
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The cooperative model of enterprise contributes to youth employment
not by only providing salaried employment, but also facilitating job creation
through self-employment. The model lends itself to both rural and urban areas
and for persons of all academic and skill levels including recent graduates who
have limited prospects of finding jobs.

For those seeking salaried employment, it is particularly attractive in
countries where young people entering the job market seek work that responds
to both their economic needs, but also to their desire to work in business that
are responsive to people’s needs, embrace democratic practices in workplace
and are responsible enterprises.

For those that are looking to start a business, cooperatives enable
young people to pool often limited financial resources with knowledge in an
enterprise that can respond to nearly every need and productive activity. The
cooperative form of enterprise is an option for young people as it has low
capital requirements, limited liability, and in cases where members are also
employees, the flexibility of self-employment. This self-employment option is
particularly important for young people to enter into the labour market when
faced with problems of finding a first job due to lack of opportunities or lack of
experience. Cooperatives also play a role in formalization of informal employment
through collective voice and economies of scale and extension of social protection.
II) Accessible and affordable services

Cooperatives do not only provide jobs or entrepreneurship opportunities,
but also essential services. Operating across the world in nearly all sectors
of the economy, young people can benefit from accessible and affordable
products and services that cooperatives offer for their members and the
communities in which they operate, such as food and consumer retail,
financial services, health and social care, housing, transport, communications,
utilities, mobile phone and internet services. As members they also have
the opportunity to influence the types of services available and terms on which
they are offered.

One area of particular importance is access to finance for young people
who wish to start their own business. In the Atmanirbhar Bharat Scheme
recently floated by GOI, youth empowerment is the key to  support the creation
and growth of all forms of business by providing access to financial services
including credit. Many have introduced specific services to cater to the needs of
young people and young entrepreneurs to allow them to start, maintain and
grow their enterprises-cooperative as well as other forms of business.
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III) The way forward
The scale and impact of the current youth employment crisis on the

future of young people and societies is a call for immediate action. While
cooperatives are already playing a role in helping young people take their
lives into own hands, there is great potential for further development. Jobs,
affordable products and services, opportunities to start a business and the ability
to have a voice in how enterprise not only perform economically, but also act
within their communities, are possible through cooperative enterprises.

To enable young people to fully take advantage of the cooperative
enterprise option, a number of challenges need to be addressed. In many
countries cooperatives are not included in school curricula, and so young
people do not have the opportunity to learn about the form of enterprise
during their studies. Existing mainstream entrepreneurship education and business
support services also neglect the cooperative model. Even when the cooperative
form of business is introduced to potential members, promoters often
underestimate the need for capacity building, business management skills, and
specific training in cooperative governance. On the enabling environment front,
existing policy and legislation continues to limit the formation and growth of
cooperative enterprises. In the case of youth cooperatives, for example, the
formation of school cooperatives can pose  particular challenges when minimum
age requirements to the formation of cooperatives are fixed.

Finally, cooperatives and cooperative promotional intuitions around
the world run specific youth promotion programmes including summer camps
and activities that introduce the concept of cooperation and cooperatives in an
activity based setting. They are also working with ministries in charge of education
to include the teaching of cooperatives in schools so that young people are
aware of the different enterprise models that are available to them.
Women & Cooperatives

Cooperatives being driven by women are often an ideal model and
most suitable to be practiced. Development has to achieve what women
themselves perceive to be of their interest. In the process people’s
empowerment and enrichment, cooperatives enable women to realize
their potential, build self-confidence and lead lives of dignity and fulfilment
are attained. It has been proved that cooperatives are the effective’s tool to
attain collective goal, women come together for a common cause to raise and
manage resource for the benefit of the lives-both economically, socially and for
the welfare of their family.
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Forms of Women’s Empowerment through Cooperatives
A) Economic Empowerment : Cooperatives facilitate economic

empowerment through access to economic resources and opportunities
including jobs, financial services such as credit, productive assets,
development skills and market information. Due to economic empowerment
women participate, contribute and benefit from development process which
recognizes their contribution, respect their dignity and make it possible to
negotiate a fair distribution of the benefits of development.

B) Increased Well – Being : Economic empowered women contribute
to the well-being of their families and their husband and are in position to
raise income through entrepreneurship. An increase in income is utilized
towards improving the family wellbeing.

C) Social and Political Empowerment : As a consequence of
economic empowerment women increase confidence and are be in a
position to raise their voices, make choices and be able to contribute in
social and political matters that affect their daily lives.

Involvement Strategy
☞ Sensitize cooperative leaders to grasp the complexity of women’s issues.
☞ Mainstream gender analysis in all aspects of cooperatives.
☞ Establish “ gender equality committees” or cells/units to identify gender-

related problems, develop gender awareness trainings and capacity
building.

☞ Increase the membership of women and youth in co-operatives particularly
on the board.

☞ National census/organizations/networks to support in collecting gender
disaggregated data .

☞ Partner with cooperatives for actualizing UN Sustainable Development
Goals (SDGs).

☞ Track equality indicators such as women’s participation in governance,
management membership, asset ownership and income parity on an
on-going basis to ensure accountability.

☞ Support cooperatives to face challenges of the open market economy,
globalization and technological change.

☞ Recognize cooperatives as a legitimate form of business (e.g. include
and cooperative model in educational curricula and entrepreneurship
training programs.)
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Bottlenecks and Challenges to Overcome
The response to the section on bottlenecks and challenges was quite

relevant with respect to the insights into women’s participation in cooperatives.
The major obstacles to women’s participation cited were:
☞ Limited access to education, technical skill, training etc.
☞ Socio-economic norms and domestic responsibility stereotype emerge

as another major challenge.
☞ Other impediments raised were lack of emphasis on women’s participation

perse, lack of provisions in the bye-laws of cooperatives, cultural barriers,
patriarchy, lack of confidence, etc.

☞ Some challenges for women’s participation were lack of national
organisations, full time staff, project funding, low emphasis on women’s
participation in development, motivating women to participate in
decision making, breaking social by orthodox stereotypes and to
compete with men for managerial positions in male dominated offices.

☞ Women were also not able to seize opportunities provided by cooperative
structures due to their lack of access to certain types of resources, i.e.
production inputs, credit, land or educational level often much less
than men or awareness of cooperative structures and their activities.

☞ Often business experience is very limited for women and does not provide
the background to participate in cooperatives.

☞ Often excluded by support structures that provide marketing technology
and other productive resources.

Suggestions for involvement of youth and women in cooperatives:
☞ Activities based linkages of women dominated SHGs in different types

of societies.
☞ Providing internship, opportunities to educating youth in cooperative

Institutions, for their early orientation and understanding of cooperatives.
☞ Initiation for awareness and sensitization in rural households for gender

equality and providing opportunities for economic participation to women
as like male.

☞ Share Capital contribution through subsidy motivation by the Centre
and State Govt. for women and youth to become members of different
types of cooperative societies.
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☞ Provisioning and highlighting of a credit portfolio exclusively maintained
by credit for women and youth for Rural Start-up and Self-employment
Institutions like cooperatives, DCCBs and PACS.

☞ Compulsory establishment of “Consumer Cooperative Stores” in
Universities and Colleges to promote goodwill of cooperative in
educating women and youth.

☞ “Cooperative Education Camp” may be organized at the block and village
level through NCUI’s Field Projects to convulse rural women and youth
in cooperative means of livelihood.

Conclusions :
Women and youth still to be focused for conceptualize them to play a

significant role in the Indian economy through cooperative means of
economic activities.  Now, with formation of Ministry of Cooperation by GoI
its high time to ensure outreach to the members and involve them positively
in various types of cooperative institutions already formed and functioning
for survival and progress of such institutions as well members.  As we know,
unemployment challenges are enormous for rural youth and women considering
social and cultural impediment for women in rural India, Cooperatives can
become crucial solution to address such challenges, through cooperative
model of business activities.

❐❐❐❐
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Co-operative Hospitals For Universal Health Coverage
MP Sukumaran Nair 1

R. Jaya Lakshmi 2

India’s cooperative movement is the world’s largest and covers almost
98 percent of rural India, with its over 8.50 lakh co-operative societies
having  cumulative membership of about 290 million. India currently is the fifth
largest economy in the world with a GDP of 2.9 trillion USD and population of
1.4 billion people, 65 percent of which is in the working age (15 to 65) group.
The national economy was growing at an annual rate of 7-8 percent before
the onset of the pandemic Covid-19 in early 2020. The growth rate got drastically
slowed down by mid-2020  and of late, along with the retreat  of the disease,
the economy  is  picking up. Around 55 percent the country’s GDP comes from
services which is also a major investment avenue especially after the globalization
of the national economy.

India’s public spending on health as a percentage of GDP, at just 1.29
percent compares poorly with the 38 member Organisation for Economic
Co-operation and Development (OECD)  average of close to 9 percent. Govt
of India in its 11th five-year plan introduced a seven year National Rural Health
Mission (NHRM) with an objective to address the problems of rural primary
health care. The government is also committed increase its healthcare spends to
2.5 percent of GDP by 2025. The pandemic exposed vulnerability of our
healthcare systems in a big way. The Indian healthcare sector consists of institutions
run by government, private, co-operative and charity/missions. Central and state
governments, even though are the major stakeholders, are pressed hard for
infrastructure, equipment and manpower. There are certain inherent bottlenecks
associated with of each of the above sectors.

The wide gap existing between the supply and demand in the healthcare
sector, offer the private sector a lucrative investment opportunity. The intent is to
build star class facilities to woo the rich rather than playing a significant role in
bridging the gap in healthcare availability.Therefore, the challenge of providing
affordable care to a large section of the population, fall entirely on the government
and co-operatives.

1 FIE, *President, Thrikakkara Municipal Co-operative Hospital Society Ltd, Cochin &
formerly Secretary to Chief Minister and Chairman, Public Sector Restructuring & Audit
Board, Govt of Kerala.
2 Assistant Professor (Retd.), (Contract), Vaikunth Mehta National Institute of Cooperative
Management, Pune-7
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Under the constitution, healthcare is a responsibility both of the Central
and State Govts. In the matter of nationwide coverage of both hardware and
software capabilities government hospitals are deficient in several areas. The
private hospitals are unaffordable to the general public.

The segment of private corporate hospitals with state of art medical
systems and capabilities are not within the reach of even 2 percent of the
population. Charity or mission hospitals established by religious sects, industry
houses, private trusts held by erstwhile local rulers etc. are a few compared to
the demand of the people.  Moreover, no such endeavours are forthcoming
now-a- days. Here comes the role of co-operative institutions in the healthcare
sector to augment govt facilities and widen its coverage.  There are several such
institutions already operating and new ones are also coming up especially
after the incidence of the recent pandemic. At the national level, though there
are world class co-operative institutions in the manufacturing, agriculture like
IFFCO, KRIBHCO, AMUL, SEWA etc, the service sector is yet to capitalize
the potential of the co-operatives.

Co-operatives are, generally set up to work for the welfare of its members.
The group achieve a shared benefit which its members individually are not
capable of accomplishing. Contrary to the above, healthcare co-operatives are
set up specifically to increase the accessibility of health services to poor and
marginal communities, thus significantly increasing access to health inequalities
in the community. Thus, health co-operatives provide poorer stakeholders or
the entire community with state of art medical support at affordable costs. The
competitive advantageof the co-operative movement is that the primary goal is
the security of its members rather than instant economic gains. In other words,
healthcare cooperatives are formed and operated not to maximize profit
for investors, but to address the healthcare needs of the community at large.
They observe an open policy and ensure greater participation among members
through medical camps and conducting awareness campaigns on disease
prevention, practicing healthy life styles, nutrition and balanced diets, exercising
and mental wellbeing. These cooperatives are often supported by the local
community, local self-governments, public institutions and caring individuals.

Kerala has a distinct place in the co-operative movement of the
country. The Decentralized People Planning Program (Janakeeyasuthranam)
of the government instituted in 1996 gave a real boost to co-op ventures in the
state. Hospital (Thrikakkara Municipal Co-operative Hospital Society Ltd)
was established in 1999 as a part of the above program in Cochin and now
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developed into a medium scale facility with all attendant facilities for an
average intake of around 600 patients every day.

Taking a cue from Kerala’s success with cooperative-run healthcare,
the Union government announced the scheme under which the National
Cooperative Development Corporation (NCDC) will extend term-loans
to talling Rs 10,000 crore to cooperatives to set up healthcare infrastructure
in rural areas. This scheme aligns itself with the focus of the National Health
Policy 2017, covering the health systems in all their dimensions-investments in
health, organization of healthcare services, access to technologies, development
of human resources, encouragement of medical pluralism, affordable health care
to farmers etc.

Our constitution does not explicitly guarantee a fundamental right to health
for citizens. However, there are multiple references in the constitution to public
health and on the role of the State in the provision of healthcare to citizens.
The COVID-19 experience has also demonstrated the importance of a
decentralized / polycentric response. India’s co-operative federalism, therefore,
must be strengthened. It is a time, the country declare the right to health a
fundamental right. Strong health laws will help build societal resilience to future
pandemics  and public health emergencies.

As government hospitals will continue to be inadequate, the co-operatives
are destined to play a much bigger role in extending medical services to the
public. More such institutions are to be established to the extent of at least one
in every Municipality or Panchayath. There shall be a standard design
infrastructure, systems and practices in its working with referrals to district
hospitals and other speciality centres. Centralized procurement and disposal,
common service cadre for doctors, paramedical and staff training facilities and a
professional management are also shall be thought of for their effective functioning.

At a time when the national government is targeting massive
privatization  of public assets built nationwide over the last seventy years and
its monetization through private sector engagement, there shall be an alternative
thinking on cooperatives through evidence-based advocacy and sensitization
to cooperative values and principles as a counter strategy to maintain these
assets in public interest for future generations. Therefore, those responsible
for managing  co-operative institutions shall ensure competitiveness of the
sector through optimized working, management training, auditing and human
resource development.

❐❐❐❐
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The first edition of this textbook was published early in 2006 titled as
Change Management which depicted organisational change as a thing with a
specified boundary. Since then a lot of changes have taken place continuously at
a fast pace in all the spheres of life and keeping those changes in mind the
author has come back with the second edition of the book  titled managing
change which depicts organisational change as an ongoing process without clear
boundaries. So the changes happening continuously can be viewed in a new
perspective.

The major high light of this new edition is probably the most tangible
change is in terms of the title, changing from Change Management to Managing
Change. The new title is believed to better indicate the dynamic and continuous
nature of changing. The second edition iscertainly an enhancement to the previous
book ensuring a breadth of coverage of managing change.

The book has a total 366 pages out of which 295 pages are devoted to
the text divided into 20 chapters and remaining pages are dedicated to Appendix,
References and Index. The textbook is divided into five major parts: Introduction;
External and Internal Change Contexts; Managing Change; Developments in
Managing Change; and Conclusions.
Part 1 Introduction

Chapter 1 introduces the debates that make managing change so
fascinating, yet simultaneously so contentious. In this chapter managing change
conundrums are discussed which highlights the ongoing change process. Any
serious study of managing change needs to clarify the subject of study and this is
achieved through Chapter 2 on Organisational change classifications. The study
of organisational change is necessary to clarify and classify organisational change.
The Chapter on organisational change classification helps in understanding of
1 Associate Professor, Vaikunth Mehta National Institute of Cooperative Management, Pune-7
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organisational change in terms of what is known and what is unknown about a
particular change. Managing change in an organisation can never be separated
from the past of the organisation. Chapter 3 on History and organisational
change focus upon the historical legacy that informs and misinforms
understanding about organisational change. The readers of the book will get a
fair understanding about organisational change and also about popular management
ideas to familiarise understanding about organisational change.

Chapter 4 introduces and explains paradigms and perspective and
theories which give a clear view of the theory and practice of managing
organisational change.
Part 2 External and Internal Change Contexts

The unique nature of both external and internal organisational contexts is
the focus of part 2. Chapter 5 with a heading on why organisation change
explains the concept of why organisations change and why it is required.
It highlights the concepts of triggers and drivers of organisational change and
also explains the role of environment mainly economic environment  which
necessitates change in the organisation.

Chapter 6 of the book deals with organisational design and change and
identifies major challenges that organisation design has to address and also
discusses the development of organisational design theories and different
organisational forms. The author has defined organisational design as the process
by which managers select and manage aspects of structure and culture so that
an organisation can control the activities necessary to achieve its goals.

The chapter 7 of the book focuses upon relationships between strategy
and change. The study of strategic change raises challenges to the study of
managing change The chapter explains that there is neither consensus about how
to effectively manage/explain change, nor there is consensus about manage/
explain strategy to change.

Groups and teams play an important role in managing change. The chapter
8 of the book focuses upon groups and teams within the process of organisational
change. It helps readers in understanding major organisational group and team
theories and involvement of groups and teams in organisational change.

The chapter 9 discusses the involvement of individuals in processes of
organisational change. It has been explained that organisations change are
implemented through their members and even collective activities that take place
in organisation are the result of an amalgamation of the activities of individuals.
Change is an ongoing process and is relevant to everyone who is influenced by
individual differences and perceptions.
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Part 3 Managing Change
This part features the activities that have been considered integral to

managing change. The chapter 10 of the book focuses upon the role of leaders
and leadership with specific reference to organisational change. The book clearly
differentiates between leading and managing change in organisational context
and offers practitioners/managers an eight step process for creating major change.
The author has specifically established that managing change in isolation may
be insufficient, without considering leading change.

Chapter 11 of the book deals with how change messages are
conveyed and helps in understanding the potential barriers and blockages
and also availability of different options of the process of communicating
change. The reader gets a fair idea about the concept of corporate communications
and why, where, what, when and how to communicatechange. The concept of
change communications is very aptly discussed in this chapter.

Chapter 12 of the book titled "Resistance to Change" defined resistance
and reasons for resistance. Occurring and manifestation of resistance and
approaches to managing resistance are introduced and discussed in the chapter.
It also explains how resistance to change initially appeared irrational and
problematic and how to overcome resistance for achieving the goal.

Chapter 13 focuses upon organisational culture sometimes also referred
as corporate culture and practicalities of changing such culture. Cultural change
attempts to change how employees think and feel about work, its purposes and
priorities. The perceived benefits of cultural change include competitive
advantage, conflict reduction, coordination and control. It apprised readers
about national cultural differences, reasons for managerial interest in organisational
culture, understanding different theories of organisational culture and manageability
of cultural change.

Chapter 14 is about organisational learning and the aim of this chapter is
to evaluate the contributions of organisational learning and learning organisations
to manage change. Organisational learning and learning organisations are
differentiated and discussed in terms of their implications for managing change.
Learning and changing are closely related, with learning informing processes of
changing and changing informing processes of learning. In spite of such close
relations the organisations encounter difficulties in resolving issues arising
due to organisational change.
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Part 4 Development in Managing Change
Chapter 15 is about power, politics and organisational change, the

author has explained the dynamic nature of power, politics and organisational
change which are closely related. It has been expressed in the chapter that
involvement in managerial work means being involved in power and politics,
as the managerial role involves managing power both in terms of exercising it
and in being subject  to it.It is must for managers to understand the role of
power and politics in achieving changes in the organisation.

Chapter 16 on "Ethics and Managing Change" states that changes
introduced in the organisation in an ethical manner are easy to introduce and
accepted by the people, which can benefit the individual, their organisation and
largely to the society. Ethically managed change can be introduced by
acknowledging employee expectations which will be having a longer lasting
impact on the changes introduced.

Chapter 17 on change agents and agency is incorporated in the book
by the author as the discussion of change agents and agency is an integral part
of any book on managing change. Change agents play a number of different
roles in the change process at different levels and the role of change agent is
regarded as one of the most important factors in effecting change. Change
agents are responsible for directing, organising and facilitating change in the
organisation. The term change agency is often favored over change agent as it
signifies a group rather than a single individual, overseeing the change process.

As a further extension to the above topics chapter 18 focus upon
HR involvement in managing change. The author had discussed the rationales
for HR involvement in managing change;various theories of HR involvement in
managing change etc. This chapter very well signifies the role of HR in managing
change in the organisations.

To understand managing change thoroughly we must take account of
the ongoing technological changes taking place inside the organisation as
well as the relationships between technological change and organisational
change. Chapter 19 of the book deals this issue very well. The readers of the
book gets a fair idea about the term technology, differentiate theories of
technological change and understanding the concept of technological determinants
and social determinants.
Part 5 Conclusions

Chapter 20 draws together many of the themes and debates featured in
the book through a broad overview of managing change in terms of three



110 VAMNICOM, Pune

Co-operative Perspective April - June 2021

significant managing change themes: time dimensions, outcomes of managing
change and the study of managing change. This chapter specifically concerned
with the strengths and weaknesses of studying managing change, opportunities
for development and threats to the continued study of managing change.

To sum up the above referred book develops an advance understanding
about managing change from a critical perspective. Encourage an appreciation
of managing change at different levels and Provoke debate in terms of
understanding the past, the present and the future of managing change. This
book facilitates in developing understanding about organisational change at
different levels ranging from the individual, groups, teams and the whole
organisation. The author has made an effort to establish that past and present
have a profound influence upon organisational change.

Extensive literature review of managing change research gives an
opportunity to the reader for exploring managing change in greater depth and
develops deep understanding of the subject.

At the end each chapter defines key terms and the structure of the chapter
which orients the reader about the learning outcome of the chapters read.Research
cases of famous organisations that have been published in leading academic
journals developed by undertaking original research guides the readers about
how change is being managed in real. The concluding commentary draws together
debates featured in the managerial approaches and critical perspectives sections.

The case studies which have been developed specifically for this textbook
and given at the end of the chapter offer an opportunity to test the understanding
and also ensure the potential application of theories to realistic change scenarios.
Thediscussion questions offer an opportunity to discuss the contents of the
chapters. The chapters conclude with key readings, suggesting books that are
very relevant to the issues discussed in the chapter.

To sum up the textbook offers a detailed coverage of managing change
topics and debates. It develops advance understanding about managing change
at different levels with a critical perspective and develops understanding about
the past, the present and the future of managing change. The book is must read
for the practicing managers as well as for the management students.

❐❐❐❐
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