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BACKGROUND 

Around the world modern cooperatives have 

developed for over 200 years. Cooperative 

institutions exist all over the world providing 

essential services, which would otherwise be 

unattainable. In many Third World countries, 

cooperatives such as credit unions and agricultural 

organizations have been very successful in helping 

people to provide for themselves where private and 

other corporate capitals do not see high profitability. 

In 90 countries of the world, over 700 million 

individuals are members of cooperative institutions. 

Globally, cooperatives have been able to elevate its 

position as a powerful economic model. In some 

countries, they are a sizeable force within the 

national economy. Presently, around 29 crore 

people in the India are directly linked with 

cooperative sector. There are more than 8 lakh 

cooperative societies, particularly, in agriculture, 

dairy and fisheries sectors provide rural population 

not just with livelihood opportunities but also with 

financial safety net with a community-based 

approach.  

Cooperative Management  

After Independence, cooperative institutions 

became an instrument of planning and state action. 

Not surprisingly, successful Indian cooperatives 

such as the Gujarat Cooperative Milk Marketing 

Federation Ltd (GCMMF)/Amul, Indian Farmers 

Fertiliser Cooperative Limited (IFFCO) and 

Krishak Bharati Cooperative Limited (KRIBHCO), 

are outside government control. Globally, seven of 

the top 10 cooperatives by asset size are from the financial sector. The Indian 

financial sector is nowhere in the picture going by asset size. Cooperatives have also 

become avenues for regulatory arbitrage, circumventing lending and anti-money 

laundering regulations.  

Need of Professional Management in Co-operative Ecosystem 

The cooperative sector in India faces challenges on various fronts. There is a need for 

implementing the changes by building up and full filling the need of Professional 

Management in Cooperative Ecosystem. The course on Cooperative management is 

designed to create cadre of professionals who will be the changes agents in 

cooperative ecosystem. 

OBJECTIVES 

 

1. To build a cadre of 

professionals who will be the 

change agents in cooperative 

ecosystem. 

2. To build capacity of 

officers to take initiatives to 

manage cooperative attributes 

and achieving excellence in 

Cooperative management and 

Administration. 

3. To develop interest in the 

cooperatives and in future 

becomes future management 

enablers. 

4. To enrich the officers 

working in cooperatives by 

a. Improving their conceptual 

capabilities in understanding 

the managerial problems of 

cooperatives 

b. Upgrading their skills and 

abilities to use appropriate 

techniques for managing 

cooperatives; and 

c. Developing attitude 

approximate for achieving 

excellence in cooperative 

management and 

administration. 

d.To strive for cooperative 

growth as economic tool 



COURSE CONTENTS 

 Legal framework for Cooperative & Rural  

            Development and Agriculture 

 Cooperative Law and Administration 

 Cooperative Credit & Banking 

 Non-Credit Cooperatives 

 Accounts and Audit 

 MIS & Computer Application 

 Cost Accounting and Financial Management 

 Marketing Management & Strategies 

 New Cooperatives-Formation & Planning 

 Organizational Behaviour & Communication 

 Human Resource Management and Industrial   

             Relations 

 Research Methodology and Project  

             Management 

 Cooperative Entrepreneurship and  

             Innovation 

 Orientation to course 

 Live Projects 

 Practical Case Studies 

 Academia-Industry Interface  

 Project Assignments and Examination  

Our Facilities: 

The Institute is located in the heart of Pune city. The 

institute has state-of-the-art infrastructure which 

includes air-conditioned conference hall, 6 classrooms, a tiered amphitheater style 

lecture hall, auditorium, computer lab with 24 x 7 Internet connectivity through LAN 

as well as WI-FI facilities. The institute also has video conferencing/skype facilities 

so that trainees/students can get expert guidance from across the globe. 

CONTACT DETAILS                                                       

Dr. Mahesh Kadam, Training Programme Coordinator, VAMNICOM, Pune 

+91 9359145776, maheshkadamagribusiness1218@gmail.com  

Mr. Jagadish Aditya Dinakar, Research Officer, VAMNICOM, Pune 

+9145414096, aditya07iabm@gmail.com 

DURATION 

 

24 Weeks, comprising of 22 

weeks classroom sessions by 

faculty of the Institute, field 

practitioners, industry 

professionals with hands-on 

experience, etc. and two 

weeks live projects by 

engaging participants with 

Cooperative, agribusiness 

ventures,  various companies 

related to cooperative eco-

system. 

 

COURSE FEE:  

As decided by DGR, New 

Delhi. The participants have 

to pay separately for 

accommodation and Food. 

 

Batch Size: 30 

Eligibility: 

The participants for the 

program should have at least 

a bachelor’s degree.  
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