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Agricultural exports will play a pivotal role in realizing the Hon’ble Prime Minister’s 
vision of doubling farmers’ income and five trillion-dollar economy. Increasing 
globalization and liberalization of the world economy have led to a rapid rise in the 
overall volumes of agricultural trade. Enhanced participation of economies in 
agricultural global value chains has facilitated this growth, leading to increasing 
interconnectedness among economies.  

 
The Indian agricultural economy is shifting from primary to secondary agriculture 
where focus is more on developing various processed foods and export. Agriculture 
exports area is the high-growth and high-profit sector due to its immense potential for 
value addition and India’s diversified agricultural exports baskets. Despite India’s 
leading position in production of various agri-commodities, its agri-exports account for 
only a little over 2% of world agricultural trade. Though an increasing trend is observed 
as far as agri-exports are concerned (2009-10 to 2018-19), the pace remains slow. 
During 2018-19, the total agri-exports were valued at Rs. 2.75 lakh crore which 
constituted about 11.9% of the total country’s exports.  
 
India is performing well below its potential in exports of agri products. Its share in 
global exports of agricultural products stood at 2.5% in 2020, and even lowers at 1.4% 
for processed food products. In recognition of this fact, the government announced the 
Agriculture Export Policy (AEP) to double agriculture exports to US$ 60 billion by 2022, 
also serving to improve farmers’ incomes, there exists a huge scope to tap this market. 
The AEP lays emphasis on farmer-centric approach. During the course of 
implementation of AEP, considerable progress has been made in giving Farmer-Produce 
Organizations (FPOs) and farmers a stake in the export of their produce. Direct linkage 
of cooperatives and FPOs with the export market has not only improved farmers’ 
incomes but has also resulted in better farming practices due to requirements of 
catering to the international markets.  
egetables are important constituents of Indian agriculture and nutritional security due 
to their short duration, high yield, nutritional richness, economic viability and ability to 
generate on-farm and off-farm employment. India's diverse climate ensures availability 
of all varieties of fresh vegetables. It ranks second in vegetables production in the world, 
after  China. According to Food and Agriculture Organization (2019), India is the 
largest producer of ginger and okra amongst vegetables and ranks second in production 
of potatoes, onions, cauliflowers, brinjal, Cabbages, etc.  
The vast production base offers India tremendous opportunities for export. During 
2020-21, India exported fruits and vegetables worth Rs. 9,940.95 crores/ 1,342.14 USD 
Millions which comprised of vegetables worth Rs. 4,969.73 crores/ 667.61 USD Millions 
as shown in Table 1. 

 



 

Table 1 : Three Year Export Statement of Apeda Products 
(Qty In Mt   Value In Rs. Lacs) 

 

(Source:agriexchange.apeda.gov.in) 

 

As Varanasi is located on the plains of river Ganges, it has fertile soil which allows production of 
good quality agri-produce. APEDA, in collaboration with reputed institutions located in the 
Poovanchal, such as Indian Institute of Vegetable Research is currently helping farmers in boosting 
exports. The Varanasi region, where there are negligible agri-exports used to take place because of 
lack of basic infrastructure, is now abuzz with activities which has given a boost to exports. After the 
intervention of APEDA, Varanasi region has recorded exemplary changes in the export scenario and 
registered many first-of-its-kind achievements in a very short span of time. 
 
However, growing concerns around the quality of agricultural products, expectations of food safety 
and sustainability, and strict export regulations have given rise to the demand for traceability-led 
farm-to-fork models. Many developed and fast-developing countries have implemented legal 
requirements for traceability to ensure food safety. Exporting countries are under pressure to 
comply with these regulations. Several developments have forced stakeholders in India to integrate 
effective traceability methods increasingly within the Indian food industry and food supply chains. 
In the absence of such systems, Indian farmers, processors, and exporters are at risk of losing their 
share in the global market. 
 
The industry experts highlighted the potential role of cooperatives and FPOs to support traceability. 
While traders and intermediaries provide supply security and price advantage to institutional 
buyers, they are unable to provide visibility of the commodities grown. These parameters can 
include details of the producing farmers, growing conditions of the crops, chemicals used, and so on. 
Cooperatives and FPOs are positioned well to provide data on these metrics, as they work directly 
with farmers. This underlines a potential role for cooperatives and FPOs to support traceability in 
agricultural value chains. FPOs that deal in the production of high-value commodities, such as 
horticulture crops, medicinal plants, spices among others, could integrate traceability solutions in 
the farm-to-fork supply chain, thereby ensuring better margins for their members.  
 

The promotion of direct interface between farmers and processors, retailers, or exporters will 
reduce price spread, thereby benefiting producers and consumers. FPOs, for example, could stand to  
 

Year 2018-19 2019-20 2020-21 

 Qty Rs. Lacs Qty Rs. Lacs Qty Rs. Lacs 

Fresh Onions 2183766.42 346887.38 1149896.84 232069.63 1578016.57 282653.44 

Other Fresh 
Vegetables 

735743.10 206965.62 754007.57 206477.47 682085.80 214320.11 

Walnuts 1874.86 6677.26 1648.22 5277.52 1069.66 2978.69 

Fresh Mangoes 46510.22 40649.55 49658.68 40021.35 21033.56 27187.82 

Fresh Grapes 246133.77 233525.09 193690.51 217686.83 246107.37 229845.05 

Other Fresh Fruits 372213.73 183457.17 496577.66 206581.74 609612.93 223331.33 

Others (Betel 
Leaves & Nuts) 

17364.51 17427.48 14003.48 13712.52 10151.60 13778.78 

Total 3603606.61 1035589.55 2659482.96 921827.06 3148077.49 994095.22 



gain 15-20% more if they interface directly with processors and exporters. However, to realize the 
additional mark-up, it will be critical for FPOs to: ensure better quality produce, ensure scale and 
regular supply, strengthen logistics, etc.  
 
In this context, VAMNICOM is organizing the “Orientation Training Programme on Agri Export 
Marketing for Cooperatives and FPOs” in collaboration with the ICAR-Indian Institute of Vegetable 
Research, Varanasi during 1-4 June, 2022 at IIVR Campus Varanasi. ICAR- Indian Institute of 
Vegetable Research, Post Bag No.01; P.O.Jakhini (Shahanshapr) Varanasi-221 305, Uttar Pradesh, 
India. 
 

 

 

 

The program would equip participants with comprehensive knowledge and skills on various aspects 
of International Agri business  
• Role of Cooperatives and FPOs in promoting vegetable exports  
• Evaluating export feasibility of vegetables  
• Market & Buyer identification for exports and connecting with export market 
• Managing Quality Compliance: SPS/TBT standards in importing country  
• Enhancing price competitiveness of FPOs through efficient supply chain management  
• WTO compatibility of Foreign Trade Policy & Farm subsidies  
• Availing Trade Finance  
• Organizing Efficient Trade Logistics  
• Operational issues in exports  
 

 

 

The pedagogy would emphasize participative learning and insights into practical situations. At the 
end of each session, 30 minutes is kept for ‘Question and Answer Session’ to solve the queries of the 
participants. 
  

 

 

This programme is specially designed for the Chairman, MD/ CEO, Board of Directors of 
cooperatives and FPOs.  
 

 

 

ICAR- Indian Institute of Vegetable Research, Post Bag No.01; P.O.Jakhini (Shahanshapr) Varanasi-
221 305, Uttar Pradesh, India. The boarding and lodging facilities will be available from 31st May, 
2022 Evening to 5th May 2022 Morning.  
 
 

 

There is no Participation Fee (The Institute will not provide any TA/DA to the participants).  
 

 

 

 

Objectie of the Programme: 

Pedagogy: 

Participants: 

Venue: 

Course Fees: 



 

 

 

 

The nomination form for the program is enclosed. The nominations in the prescribed form may 
please be forwarded early, so as to reach us latest by 25th May, 2022.  Nominations may also 
be forwarded by e-mail to Programme Assistant, Ms. Tasneem Khan on 
khantasneem786@gmail.com  (+91 9049130852) or send nominations by filling the google 
registration form on the link → https://tinyurl.com/2p8rv8m6 
 

 

 

 

Dr.Manisha Paliwal,  Professor – IFFCO -Chair; VAMNICOM, Mobile: + 91 9860853579;  
Email: mnpaliwal@gmail.com  Vaikunth Mehta National Institute of Cooperative Management, Pune 
411007 (An Institution of Ministry of Cooperation, Government of India)  
 

 

 

The programme is for four days. On the third day an industry visit would be undertaken to export 
houses and cooperatives/ FPOs involved in export marketing. The major programme contents is as 
follows –  

1. India’s Potential in doubling agri export: Role of Cooperatives and FPOs.  
2. Role of FPOs in developing vegetable based business models.  
3. Scientific production technologies of cucurbitaceous vegetables.  
4. Agri supply chain management and trade logistics.  
5. Scientific nursery management for healthy seedling   
6. Integrated pest management (IPM) in vegetable crops.  
7. Integrated disease management (IDM) in vegetable crops ts.  
8. Grafting technique and water management in vegetables.  
9. Marketing and export of vegetables.  
10. Evaluating Export feasibility of agro products.  
11. Organic vegetable production & waste management.  
12. Scientific production technologies of solanacious vegetables.  
13. Role and importance of microbes in organic and natural farming.  

 

****** 

  

Registration: 

Programme Director: 

Programme Contents: 

mailto:khantasneem786@gmail.com
mailto:mnpaliwal@gmail.com
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Orientation Training Programme on Agri Export Marketing for Cooperatives and FPOs  

1-4 June, 2022 at IIVR Campus, Varanasi.  

 

सहकारी समितियों और एफपीओ के मिए कृषि तियााि षवपणि पर उन्ि खीकरण प्रमिक्षण कायाक्रि  
                    दििाुंक  1- 4 जूि  2022  | आईसीएआर-आईआईवीआर, वारणसी 

Programme Director : Dr. Manisha N. Paliwal + 919860853579; mnpaliwal@gmail.com  

Programme Assistant : Ms.Tasneem A. Khan + 91 9049130852; khantasneem786@gmail.com  
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