
RESETTLEMENT TRAINING PROGRAMME 2022  

Date: 3rd October 2022 to 25th November 2022, Venue: Vaikunth Mehta National 

Institute of Cooperative Management, 

University Road, Pune – 411007, Class Room No. 01 

Course No: 220-10-2022, Course Name: Innovations and Agribusiness 

Management 

 

(Vaikunth Mehta National Institute of Cooperative Management) VAMNICOM, conducted a 45-day 

training course on Innovations and Agribusiness Management for Joined Commissioned officers from 

the Army/Navy/Air force from PAN India at VAMNICOM, Pune (Maharashtra) under Directorate General 

Resettlement, Department of Ex-Servicemen Welfare (Ministry of Defense) from dated 3rd October, 

2022 to 25th November, 2022. 

 The organization of such training has wide area of objectives such as to create new avenues of business 

opportunities for the defense personnel under agribusiness ecosystem after retirement and as well as 

encouraging entrepreneurship development opportunities in different avenues of it. 

Total 29 Defense personnel (18 Army, 1 Navy and 10 Air force) participated and taken the derive 

benefits of the training programme. 

Sessions were divided into three phases, first focusing on introductory, then basics and lastly on applied 

with study/field visits on above training course. 

The course has created interest among the trainees to start their own agribusiness, establish their own 

entity related to agribusiness and take further training in specific agribusiness enterprises.  

Till dated, 2 personnel have started their own business and other 2 have initiated the same. 

Service No. Name  Agribusiness Enterprise  Contact No. 

15703319K DHAYAGUDE RAMDAS NANASO Crab Cultivation 8272009670 

15148792K MISAL BABU RAO UTTAM RAO Goat and Sheep Rearing, 
production Unit 

8530608448 

169726-T TK CHAUDHARY Mushroom Cultivation (Initial 
Stage) 

8309046651 

JC 389684M VEER RAMDAS SARJERAO Formation of cooperative and 
started livelihood 
agribusiness ventures 

8529453049 

 

 The two Agribusiness Firms and One Cooperative Firm have approached for placements (Grammonati 

Trust, https://www.gramonnati.org/), Gratitutde Farms https://www.gratitudefarms.online/ ) have 

https://www.gramonnati.org/
https://www.gratitudefarms.online/


approached the trained defense personnel to set up their business in solar drying, vermin-compost and 

organic farming. 

They have opened avenues in three forms either, work with organization as employee as Management 

and Trainer of trainee, and or Franchise units of above enterprises or set up your business in your fields 

on above business ventures. 

The cooperative firm Venkateshwara Co – Operative Power & Agro Processing Limited 

https://www.venkateshwarapoweragro.com/  have also approached on same lines 

After the training from the derived course on Agribusiness Management, 2 personnel have been 

selected at Pimpri Chinchwad Municipal Corporation at Administrative Position in Horticulture Domain. 

Overall the performance of the trainees was good and satisfactory. All the trainees attended the 

sessions and taken the benefits of the same. Study tours were conducted for practical exposure. 

Agribusiness related functions, exhibition and events were organized within the campus which helped 

the trainees to explore and know diverse opportunities in agribusiness ecosystem 

Further, DGR Training Head suggested, that during the inaugural and valedictory function of the training, 

the participants/trainees must were their uniform. 

 

Certificate course from 
VAMNICOM have created a 
platform of networking, 
business connectivity, and 
professionalism  among the 
trainees  

Placement and 
Employment 
opportunities to the 
trainees 

It has inculcated 
Entrepreneurship and 
business  development 
decorum among the 
trainees 

https://www.venkateshwarapoweragro.com/


 

  



Inauguration 

 

 



 

 



 

 

Inaugural address by Capt. Navetej Singh, Director, Training, DGR, Southern Command, Pune during the 

training programme at VAMNICOM,Pune 



 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Class 

 

 

 

 



Visit in VAMNICOM LIBRARY 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Vaikunth Mehta National Institute of Cooperative 

Management, Pune 

(An Institution of Ministry of Cooperation, Government of India) 

 

INNOVATIONS and AGRIBUSINESS MANAGEMENT 
 

(3
rd

 October – 15
th

 November, 2022) 
 

Day Subject Resource Person 

3rd October, 2022 
 

10.00 am to 12.00 pm 

ORIENTATION OF THE 

PROGRAMME 

Necessary Arrangements, 

Compliance’s fulfilment and 

relevant assistance to 

participants 

(Dr. Mahesh Kadam, Faculty, 

VAMNICOM) and technical 

team 

4th October, 2022 
 

10.00 am to 12.00 pm 

EXPLANATION OF THE 

PROGRAMME 

(Dr. Mahesh Kadam, Faculty, 

VAMNICOM) and technical 

team 

DUSHERRA (HOLIDAY) 

6th October, 2022 
 

10.00 am to 12.00 pm 

BASICS OF AGRIBUSINESS (Dr. Mahesh Kadam, Faculty, 

VAMNICOM) 

7th October, 2022 
 

10.00 am to 12.00 pm 

TYPES OF 

AGRIBUSINESSES 

(Dr. Mahesh Kadam, Faculty, 

VAMNICOM) and 

 

Shri. Jagdish Aditya 

Dinakar,Research Officer, 

VAMNICOM 

10th October, 2022 
 

10.00 am to 12.00 pm 

Project Analysis For 

Agribusiness Enterprises 

Dr. D. Mahal 

Retd. Lecturer, VAMNICOM 

11th October, 2022 
 

10.00 am to 12.00 pm 

COMMUNICATION SKILLS 

IN AGRIBUSINESS 

Shri. Jagdish Aditya 

Dinakar,Research Officer, 

VAMNICOM 



   

12th October, 2022 
 

10.00 am to 12.00 pm 

Mushroom Business In india CV Joshi, Agribusiness 

Enterprises 

Working in National- 

International Agri-base 

Companies last 35 Years 

13th October, 2022 
 

10.00 am to 12.00 pm 

STARTING UP IN 

FISHERIES 

(Suvadeep Sarkar) 

CTO SNRAS Systems 

14th October, 2022 
 

10.00 am to 12.00 pm 

FRUIT & VEGETABLE 

PROCESSORS EXPERIENCE 

OF 

STARTUPS/ENTREPRENURS 

(Dr. Mahesh Kadam, Faculty, 

VAMNICOM) 

17th October, 2022 
 

10.00 am to 12.00 pm 

GOVERNMENT SCHEMES 

FROM AGRICULTURE 

DEPARTMENT FOR 

AGRIBUSINESS 

Agri-Business Needs in Post 

WTO Regime 

(Dr. Mahesh Kadam, Faculty, 

VAMNICOM) 

18th October, 2022 
 

10.00 am to 12.00 pm 

ORGANIC FARMING - NEW 

AVENUES FOR 

AGRIBUSINESS & 

LIVELIHOOD 

ENTERPRISES 

(Ved Prakash Sharma) 

CEO & Co-Founder 

Gratitude Farms 

19th October, 2022 
 

10.00 am to 12.00 pm 

MADHUKRANTI Shri. Jagdish Aditya Dinakar 

Research Officer, 

VAMNICOM 

20th October, 2022 
 

10.00 am to 12.00 pm 

BUSINESS OPTIONS IN 

DAIRY & POULTRY FEED 

OPPORTUNITIES IN 

LIVESTOCK & POULTRY 

FEED 

Dr. Prafull Gadge, Assistant 

Professor (institute of 

bioinformatics and 

biotechnology) 

21st October, 2022 
 

10.00 am to 12.00 pm 

Inauguration 

 



DIWALI HOLIDAYS FROM 22nd October, 2022 to 26th October, 2022 (Market Survey of 

Identified Agribusiness Opportunity) 

27th October, 2022 
 

10.00 am to 12.00 pm 

EXPERIENCE SHARING OF 

AGRO SERVICE CENTRE 

OPERATOR 

AGRIBUSINESS FROM 

INNOVATIVE AGRO INPUTS 

Shri. Aggarwal , National 

Horticulture Board, Pune 

(Horticulture Opportunities) 

28th October, 2022 
 

10.00 am to 12.00 pm 

AROMATIC & MEDICINAL 

PLANTS CULTIVATION & 

PROCESSING 

 

CROP DISEASE 

FORECASTING THROUGH 

ADVANCED WEATHER 

RECORDING STATION 

Dr. Milind Bhujbal, 

Consultant & Principal , 

College of Agribusiness 

(Opportunities in food 

Processing, Logistics & Value 

chain Management, 

Narayangaon) 

31st October, 2022 
 

10.00 am to 12.00 pm 

MUSHROOM GROWING AND 

MARKETING 

 

FLORICULTURE AS BUSINESS 

(Dr. Mahesh Kadam, Faculty, 

VAMNICOM) 

1st November, 2022 
 

10.00 am to 12.00 pm 

AQUACULTURE 

 

LIVESTOCK 

Mahesh Londe, Founder 

Agrizee solutions Pvt. 

Ltd(Millets based enterprises) 

2
nd

 November, 2022 
 

10.00 am to 12.00 pm 

ACHIEVEMENT 

MOTIVATION 

 
 

OPPORTUNITIES IN 

SERICULRURE/MARKET 

SURVEY & MARKET 

INTELLIGENCE, MAN, 

MONEY, MATERIAL 

MANAGEMENT & MANAGING 

PERSONNEL AND LOGISTICS 

Mr. Tukaram Sonawane, 

Founder krishigati 

(Farm Mechanist 

Opportunities) 

3rd November, 2022 
 

10.00 am to 12.00 pm 

MANAGEMENT OF FINANCE 

IN AGRIBUSINESS 

 

ACCOUNT KEEPING AND 

INVENTORY CONTROL 

(Dr, Mahesh Kadam, Faculty, 

VAMNICOM) 

 

(Expertise in relevant field) 

4th November, 2022 
 

10.00 am to 12.00 pm 

PROJECT MANAGEMENT: 

PRINCIPLES, PRACTICES, 

ANALYZING PROJECTS & 

APPRAISAL REPORTS, 

PROJECT MANAGEMENT 

Mr. Sameet Dombe patil, 

Founder, Dombe Patil Foods 

(Food Processing, SMART 

Project Schemes Information) 



7th November, 2022 
 

10.00 am to 12.00 pm 

AGRIMARKETING 

MANAGEMENT: FRANCHISE, 

ISSUES, PROBLEMS & 

PROSPECTS, PLANNING & 

SERVICE, CROP INSURANCE 

AGRIMARKETING 

MANAGEMENT: PROCURE 

MANAGEMENT. QUALITY 

ISSUES, STANDARDIZATION 

& GRADING 

 

(Dr, Mahesh Kadam, Faculty, 

VAMNICOM) 

9th November, 2022 
 

10.00 am to 12.00 pm 

GENERAL MARKETING 

MANAGEMENT: RETAIL 

MARKETING SALES 

OPERATIONS, ADVERTIZING 

& SALES PROMOTIONS 

(Dr, Mahesh Kadam, Faculty, 

VAMNICOM) 

10th November, 2022 
 

10.00 am to 12.00 pm 

ORGANIC FARMING SYSTEM 

AS A BUSINESS 

Major (Retd) Chavi Sharma, 

Founder, Virtuous Organics. 

11th November, 2022 
 

10.00 am to 12.00 pm 

SOIL WATER & PETIOLE 

ANALYSIS: CONSULTANCY 

THROUGH ADVISORY & 

DIAGNOSTICS, INTEGRATED 

NUTRIENT MANAGEMENT 

Mr. Vijay Gawade, Waterlab 

Solutions Pvt. Ltd 

(Intercropping, Water 

conservation and Natural 

Resource Management 

enterprises) 

14th November, 2022 
 

10.00 am to 12.00 pm 

PRODUCTION OF 

BIOTANICAL PESTICIDES & 

DISEASE DIAGNOSTIC 

SERVICES 

(Dr. Mahesh Kadam, Faculty, 

VAMNICOM) and technical 

team 

15th November, 2022 
 

10.00 am to 12.00 pm 

 
 

Study Visit Krishi Vigyan Kendra (KVK), Baramati | ADT COE KVK 

| ICAR 

16th November, 2022 
 

10.00 am to 12.00 pm 

INTEGRATED CROP 

MANAGEMENT IN FIELD 

CROPS, PRODUCTION OF 

SPIRULINA AND MUSHROOM 

AS SMALL BUSINESS 

(Dr. Mahesh Kadam, Faculty, 

VAMNICOM) and technical 

team 

17th November, 2022 
 

10.00 am to 12.00 pm 

OPPORTUNITIES IN 

AROMATIC & MEDICINAL 

PLANTS PRODUCTION, 

POSTHARVEST 

TECHNOLOGY & COLD 

CHAIN MANAGEMENT 

Dr. Rishikesh Bhise, Scientist, 

CSIR, Lucknow ( Aromatic & 

Medical Plants Business 

Opportunities under AROMA 

Mission) 



18th November, 2022 
 

10.00 am to 12.00 pm 

COMMUNITY 

ORGANIZATION, 

DEVELOPMENT OF 

PUBLICITY MEDIA AIDS, 

EXTENSION 

METHODOLOGIES: PRA, ASA, 

POIN, SWOT, 

(Dr. Mahesh Kadam, Faculty, 

VAMNICOM) 

Shri. Jagdish Aditya 

Dinakar,Research Officer, 

VAMNICOM 

21st November 

to 

23th November, 2022 

AGRIJOURNALISM 

MARKET SURVEY 

PRSENENTATION and 

PROJECT PREPARATION 

(Dr. Mahesh Kadam, Faculty, 

VAMNICOM) and 

Shri. Siddhesh Bhagat, 

VAMNICOM 

24
th

 November, 2022 

10.00 am to 12.00 pm 

PROJECT PRESENTATION 

AND SUBMISSION 
(Dr. Mahesh Kadam, Faculty, 

VAMNICOM) and technical 

team 

25th November, 2022  

VALEDICTORY SESSION 
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National Horticulture Value Chain Function being held at VAMNICOM Pune 

on 01.11.2022 & 2.11.2022 

 

 

 

 

 

 

 



 

 



 

 

 

 

 

 

 



 

 

 

Visit to Crab Cultivation unit. 

A successful enterprise started by trained participant under DGR training on Innovation and 

Agribusiness Management 



 

 

 

 

 

 

 



Exposure Visit to KVK Baramati, Pune 

 

 



 

 



 



 

 

 

 

 



Valedictory function 

 

 

 

 

Valedictory address by Director, VAMNICOM, Dr. Hema Yadav to the participants of Army/Navy/ 

Air Force under the DGR training programme  



 

 



 

 

 



 

 



 

 

 

 

 

 

 

Certificate distribution to successful completion of the training programme under DGR on dated 

25.11.2022 by Director, VAMNICOM Pune 


